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I. THONG TIN CHUNG:

1. Théong tin khai quat
- Tén giao dich: CONG TY CO PHAN XI MANG LA HIEN VVMI
- Gidy ching nhan ding ky doanh nghiép s6: 4600422240

- Von diéu 1&: 100.000.000.000 dong

- Vén diu tu cha chi sé hitu:  100.000.000.000 dong

- Bia chi: Xa La Hién — Huyén V& Nhai — Tinh Thai Nguyén
- 86 di¢n thoai:  02803.829.154

- S6 fax: 02803.829.056

- Website: http://www.ximanglahien.com.vn

- M ¢ phiéu: LHC

2. Qud trinh hinh thanh va phdt trién

2.1. Qua trinh hinh thanh va phat trién:

* Vigce thanh lap:

- Cong ty ¢b phan xi méng La Hién VVMI tién than 1a Nha may xi mang La
Hién duoc thanh lap theo Quyét dinh s6 925/NL-BCCB-LD ngay 31/12/1994 cua
Bo Nang luong (nay la B Cong thuong), la don vi hach toan phu thudc Cong ty

Than N6i Dia (nay 1a Téng Cong ty Cong nghiép mé Viét Béc — Vinacomin) thudc
Tép doan Cong nghiép Than-Khoang san Viét Nam - Vinacomin.

- Ngay 18/12/2006, Bo truong Bo Cong nghiép ban hanh Quyét dinh s
3676/QD-BCN veé viéc co phan héa Nha may xi mang La Hién VVMI.
- Ngay 19/09/2007, Hoi dong quan tri Tap doan Cong nghlep Than -

Khoang san Viét Nam ban hanh Quyét dinh sb 2228/QD-HPQT vé viée phé duyét
phuong én va chuyén Nha may xi mang La Hién VVMI thanh Céng ty co phan

- Cong ty ¢ phan xi mang La Hién VVMI dugc thanh 1ap theo glay dang
ky kinh doanh s6: 1703000349 do S¢ ké hoach dau tu tinh Thai Nguyén cip ngay
01 thang 01 nam 2008.

- Ngay 16 thang 06 nam 2010 ban giao dyu an “Pau tw mo rong nang cao
cong suat Nha mdy xi mang La Hién” di vao hoat dong voi tong mirc dau tur duogc
quyét toan la: 626.755 triéu dong.

- Thay dbi vé& nguoi dai dién theo phap luat dugc chuén y tai Glay chiing
nhén dang ky doanh nghiép thay ddi 1an thir nhat sb 4600422240 do S¢ Ké hoach
Pau tu tinh Thai Nguyén cap ngay 06/11/2012.

* Chuyén dbi s6 hitu thanh cong ty co phan:

MAU PHY LUC SO Il (BAN HANH KEM THONG TU SO 52/TT-BTC NGAY 05/04/2012 CUA
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Ké tir ngay 01 thang 01 nam 2008 Céng ty cé, phép xi mang La Hién VVMI
chinh thire di vao hoat dong theo mé hinh Céng ty co phan.

* Gidi thi¢u vé cong ty:

Téncongty: CONG TY CO PHAN XI MANG LA HIEN VVMI
Ténviét tit:  LHC
Tén tiéng Anh: VVMI LA HIEN CENMENT JOIN STOCK COMPANY

Biéu tuong ctia cong ty:

MAU PHU LUC SO Il (BAN HANH KEM THONG TU SO 52/TT-BTC NGAY 06/04/2012 CUA
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Tru s& chinh cia cong ty: Xom cdy Bong - Xa La Hién - Huyén Vo Nhai -
Tinh Thai Nguyén

M s6 thué: 4600422240

* Phwong cham hoat dong:

+ Luén cam két phan dau, tim hiéu k¥ khach hang dé dam bao san pham va
dich vu cua minh cung g ra dap Ung duge nhu cau ctia khach hang.

‘ + Thudng xuyén gido duc can bd, cong nhan vién dé moi nguoi ciing hicu

rang:

“CHAT LUQNG SAN PHAM QUYET DINH SU"HUNG THINH CUA

CONG TY”

+ Luén to chirc viée gido duc va dao tao cho moi can bd, cong nhan vién
khong ngimg nang cao nang luc ctua minh.

+ Duy tri hé thong quan 1y chét luong theo ti€u chuan TCVN ISO 9001-
2008 mot cach ¢o hiéu qua trén co so tham gia cua tat ca moi nguoi.

2.2. Cac sy kién khac trong nam 2014.

- Ngay 10/03/2014 Hoi dong quan tri hop va phat hanh théng bao 50 ve viée
chét danh sach co dong va quyén tham dy Dai héi ¢é6 dong dong thoi quyét dinh
ngay té chirc Dai hoi ¢6 dong thuong nién nam 2014.

- Ng:ay 10/04/2014 t6 chirc Pai ho6i ¢6 dong thuong nién nam 2014, tai Dai
hoi xin y kién bau bé sung 01 thanh vién HDQT thay thé 01 dong chi ngimg diéu
hanh tir ngay 25/01/20154.

- Ngay 25/12/2014 dién ra mot sy kién trong dai 1a to chtc ky niém 20 nam
ngay thanh 18p Cong ty (01/01/1995 — 01/01/2015), danh dau mot chiang dudng
xdy dung, hinh thanh va phat trién.

3. Nganh nghé va dia ban kinh doanh

3.1. Nganh nghé kinh doanh: (Cdc nganh nghé kinh doanh hodc san phdm, dich
vu chinh)

- S4n xult xi mang, clinker;

- Khai thac da véi, dét sét;

- Van tai hang hoa béng duong bg;
3.2. Dia ban kinh doanh:

- Coéng ty ban hang cho trén 300 cua hang tiéu thu san phdm va cdc nha
phén phoi, ngoai ra con ban truc tiép cho nguoi tiéu dung.

MAU PHU LUC SO Il (BAN HANH KEM THONG TU SO 52/TT-BTC NGAY 05/04/2012 CUA
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- Thi truomg tiéu thy san phdm cta Cong ty chu yéu khu vue phia Bic bao
gom cée tinh: Thai Nguyén, Bic Kan, Cao Béng, Lang Son, Ha Noi, Vinh Phic,
Bac Ninh, Bic Giang, ...vv va cac don vi trong Tap doan Céng nghiép Than —
Khoang san Viét Nam.

4. Thong tin vé méd hinh quan tri, to chive kinh doanh va bj mady quan Iy
4.1. M6 hinh quan tri.

- Cong ty la cong ty con cua Tong cong ty Cong nghiép mo Viét Bic —
Vinacomin théng qua ty 1é nam gitr ¢6 phdn chi phéi tai Cong ty (51,383% vén
diéu 18).

- Cong ty khong ¢6 van phong dai dién ¢ trong va ngoai nudc.

MAU PHU LUC SO Il (BAN HANH KEM THONG TU SO 52/TT-BTC NGAY 05/04/2012 CUA
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4.2. Co cAu b may quan ly.
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4.3. C#c cong ty con, cong ty lién két:

Khoéng c6

5. Dinh hwéng phit trién

Nam 2015 tinh hinh kinh té thé giéi da c6 nhiing dau hiéu phuc hoi, kinh té
nudce ta da co nhitg chuyén bién tich cuc, ting trudng GDP nam 2015 du kién dat
ttr 6,2% - 6,5%. Tuy nhién du bao thi truong tiéu thu xi mang van canh tranh khoc
liét, kho khan va thach thure d6i vai Cong ty con 1on. Tinh hinh d6 s& tac dong tryce
tiép anh huong tdi hoat dong SXKD cua Cong ty.

Muyc tiéu nam 2015 va cac nam tiép theo nhiém vu cua Cong ty ¢b phan xi
mang La Hién VVMI la: Duy tri va on dinh san xuat, cai tao dm moi cong nghé,
mo rong thi truong tiéu thu san pham, tiép tuc hoan thién co cAu to chire, ting
cuong quan tri chi phi véi mé hinh phu hop, tiét kiém chi phi. Nang cao hiéu qua
hoat dong, nham t6i da cac khoan loi nhugn hgp ly cho Cong ty, tang loi tc cho
cd dong, tao cong An viéc lam va thu nhap 6n dinh cho nguoi lao dong, dong gop

cho ngéan sach Nha nudc va khong ngung phat trién Cong ty ngdy cang vimng
manh.

5.1. Cac muc tiéu chi yéu ciia Cong ty:

- San xuét kinh doanh theo tiéu tri; Ning sudt — Chit lwong — An toan —
Hiéu qua

- Phat huy cao tinh than Ky ludt — dong tam

- Hai hoa loi ich ctia cée C6 dong va Ngudi lao dong

- Mbi trudng lam viée than thién, khach hang 1a s6 1

- Thue hién tét ché dé chinh sach cia Nha nude va quy dinh ctia phép ludt.

5.2. Chién lwge phat trién trung va dai han:

* Chién lwgc vé san pham va thi trwong:

San pham va thi truong cua Cong ty déc bi¢t quan trong, no quyet dinh su
ton tai, phat trién cia Cong ty. Do d6 vigc nghién ctu san pham tim hiéu nhu cau
khéch hang nham gitr vitng clng ¢d thi truong truyén thong, mo rong thi truong
m6i la nhiém vu hang dau. Pé hoat dong nay dap tng dugc cac yéu cau Cong ty
c¢én thuc hién céc bién phap sau:

- Tap trung quan ly toan dién trong cdc linh vue, t6i da hoa lgi nhuan trong
kinh doanh, trong d6 day manh ching loai san pham c6 ty suat loi nhuan cao.

- Da dang hoa san phdm xi ming, nang cao chat luong san pham, 6n dinh da
phat trién, xdy dung thuong hiéu san pham Céng ty tré thanh mot thuong hiéu
manh.
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- Tiép tuc tim kiém va mo rong thi trudng ti€u thu xi mang ddi vai nhitng
khéach hang da c¢6 va khach hang tiém nang trong tuong lai.

- Tich cyc trong quan ly thi truong, t6 chirc mang ludi tiép thi chat ché,
phén cong chi tiét cac khu vuc quan ly, nam bt tinh hinh thi truong cling nhu kha
ning thanh toan ctia khach hiang dé c6 bién phap ban hang va thu hoi cong no kip
thoi, phan tich khach hang, danh gia cac dbi tuong canh tranh dé dua ra cac chinh
sach phu hop.

* Chién lwoc diu tw cong nghé:

- Ap dung cac bién phap didu hanh va quan ly nang suat thiét bi trong day
chuyen san xuit xi mang. C6 bién phap cu thé dé nang cao chét luong clinker san
xudt, ting ty 1& pha tron phu gia trong xi mang, giam dinh mac tiéu hao vat tu,
nhién liéu va dong lyc.

- Péu tu c_hiéu sdu cong nghé san xuét, ndng cao ning suét chit luong va ha
gia thanh san pham dé du sirc canh tranh trén thi truong.

- Phét huy séng kién trong to chire san xuét, t chic lao dong, day manh (ng
dung cac tién bd khoa hoc, k¥ thuét, cong nghé mai.

- Trong nam 2015, tlep tuc ¢ nhimg giai phap cai tao cong nghé, thiét bi

A
trong day chuyén san xudt nham nang cao niang suét, chat luong, giam dinh mtre
tiéu hao nhién liéu, dién nang dé tang hidu qua trong san xuat kinh doanh.

* Chién lwgc tai chinh:

- Xay dung cac quy ché quan ly tai chinh phti hgp theo quy dinh ctia phap
luat. Tang cudng cong téc khoan quan chi phi trong cac cong doan.

- Thuc hién tt cbng tac thu hoi céng ng dam bao an toan von gop ph:fm
nang cao hiéu qua kinh doanh cua Cong ty.

- Chu dong cong b minh bach thong tin dé cung cap kip thoi cho cc nha

dau tu dé nam bat duoc hoat dong san xuét kinh doanh cua Cong ty. Pac biét la
théng tin vé tinh hinh tai chinh ctia Cong ty.

- Tim kiém céc ngudn von vay phu hop dé co cAu lai ngudn von ctia Cong
ty sao cho hop ly, ddng thoi tan dung toi da uu thé ciia don can ng.

- Tich cyc dua ra cac gidi phap de giam hé s6 ng phai tra trén von chi s&
hitu; ting hé sd kha ning thanh todn no dén han.

- Huy dong va sur dung von ¢6 hiéu qua trong viéc phat trién san xuat kinh
doanh, nhim muc tiéu phat tr ién Cong ty ngay cang vitng manh.

* Chién luge nhin su:

MAU PHU LUC SO Il (BAN HANH KEM THONG TU SO 52/TT-BTC NGAY 05/04/2012 CUA
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- Co cau sfp xép lai lao dong, dam bao di ngudn lyuc, hop ly hoa sén Xuat.
Xay dyng céac phuong an sap xép lao dong phi hgp theo hudng giam lao dong
gian tlep lao dong phuc vu, phu trg bd xung tang cuong lao dong vao day chuyén

san xuét chinh.

- Pao tao nang cao tay nghé cho tho van hanh, c6ng nhan vién chuc trong
toan Cong ty.

- Nang cao trinh d§ quan ly cho can bd. Str dung lao dong c6 chuyén mén
nghiép vu trong cac phong ban Cong ty.
- Xay dung ddi ngil can b quan ly, ky thuat nang dong, c6 ndng lyc va trinh
dd cao, doi ngli cong nhan gioi.
- Ning cao vai tro trach nhiém lanh dao cua hé thong chinh tri, su guong
mau cua cac can b dung dau.
5.3. Cac muc tiéu d6i véi moi truong, xa hdi va cong dong ciia Cong ty.
* Poi véi moi truwong:
- Duy tri thuong xuyén vige kiém tra, danh gia tac dong moi truong dé dua #
ra céc giai phap khic phuc nhitng anh huéng xau.

- Lép dat hé thong loc bui tai céac vi tri san xuit can thiét, duy tri hé théng vl
xtr ly nude thai, chét thai dang quy dinh. (4}

- Trong b6 sung cdy xanh quanh nha mdy va cac khu dét trong. Thudng
xuyén cé xe phun, rira nudce cho cdy xanh va duong giao thong trong ndi bo.
* Péi véi xi hoi va copng dong:
- Xay nha tinh nghia ting cac dbi twong chinh sach, ho ngheéo, ho trg cong
nhin c6 hoan canh kho khin, ung ho thién tai hoa hoan.

- Thuong xuyén c6 nhimg dong gop v6i dia phuong trong cong tac tir thién,
quy khuyén hoc, phong trao vin hoa the thao va cong tac xa hoi khac.

6. Cdc ruii ro:
Cong ty c6 thé bi anh huéng dén hoat dong san xuat kinh doanh béi céc rii
ro sau.

- Ruii ro vé thj truong
- Ruii ro vé 1ai suét

- Rui ro vé ngoai té

- Rili ro vé tin dung

- Rui ro vé thanh khoan

MAU PHU LUC SO Il (BAN HANH KEM THONG TU SO 52/TT-BTC NGAY 05/04/2012 CUA
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I1. TINH HINH HOAT PONG TRONG NAM 2014
1. Tinh hinh hoat dpng sin xudt kinh doanh
1.1. Két qua hoat dong sin xuét kinh doanh trong nim:

- Trong ndm Cong ty da rat tich cuc trlen khai thuc hién ké hoach san Xuat
kinh doanh ma Pai hoi dong: ¢6 dong da dé ra. Ném 2014 mac dir gap rat nhiéu
kho khan nhung Cong ty van dam bao duy tri 6n dinh va giir viing cdc ving thi
truong truyén thong, dd mo thém mot sO viung thi truong moi, lua chon cac doi
tugng khach hang co tiém luc kinh té tét. Panh gia cac dbi tugng canh tranh dé
xdy dung céc chinh sach ban hang hop ly nham han ché i ro trong kinh doanh va
thu hdi durge céng no sau ban hang.

- Sir dung ngudn vén linh hoat, hiéu qua tiét kiém trén 21,5% chi phi tai
chinh theo ké hoach dé ra; van dung céc chinh sach ban hang linh hoat, uu tién lya
chon vung thi truong mang lai hiéu qua kinh té cao.

- Tang cudng kiém tra, k1em o4t may moc thiét bi, day chuyén cong nghé,
han ché sdy ra sur co trong san XUAt.

- Duy tri on dinh san xuat, dam bao doi song va viéc lam cho ngum lao
dong, khong dé san pham ton kho 16n lam gidm chat lugng san pham va ( dong
von.

1.2. Tinh hinh thye hién so véi ké hoach:
* Cac chi tiéu kinh té chii yéu:
b KH TH TH % % TH
STT Chi tiéu Vv nam nam nam TH 2014
il i 2014 2013 2014 KH 2013
A | Chi tiéu hién vat
""" I | San luong san xuit Téin 700.000 | 640.476,13 |  620.661,11 |  88,67% | 96,91%
| | Xi mang « 610,000 | 377.70844 | 46420692 |  76,09% | 80.35%
"""""" 2| Clinker thuong pham z 90.000 | 62.767.69 | 156.454,19 | 173,84% | 24926%
11 | Sin hegng tiéu thu « 700.000 | 640.477,13 |  620.583,11 |  88,65% | 96,89%
|| Xi mang “ 610.000 | 377.709.44 | 464.12892 |  76,09% | 80,34%
2 | Clinker thuong pham “ 90,000 62.767,69 | 156.454,19 | 173.84% | 249.26%
B | Doanh thu, Thu nhép 645.894,87 | 590.39931 | 581.913,70 |  90,09% | 98.56%
khéce
| | Xi mang Tr.d | 572.08636 | 54146790 | 464.86348 | 81.26% | 8585%
9
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) Clinker [hu’o’ng- phém Tr.d 58.454.55 40.211,25 100.607.99 172.11% | 250.19%

3 | Doanh thu, TN khac Tr.d | 15.353.96 8.720.16 | 16.44222 | 107,09% | 188,55%

C | Loi nhuin truée thué | Trd 17.500 1.552,93 26.886,65 | 153,64% | 1.731.35

Y%
D | Cé tire (du kién) 6% | 0% 10% | 166,67% %
"""" G | Nop NS nha nwée | Trd 23.360 15.233,71 21.622,19 | 92,56% | 141,.94%

E | Lao dgng va thu nhap |

I | Lao dong binh quan Ngur 741 810 761 | 102,69% | 93.95%
o1

2 | Tién luong binh quén d/ng/ | 3.654.906 5.163.869 6.011.568 | 10631% | 116,42%
th

8 Nguyen nhan din dén viéc khong dat/ dat/vuot cac chi tiéu so véi ké
hoach va so v&i nam lién ké:

- Qua bang phén tich sb liéu ta thay céc chi tiéu vé san xuat, tiéu thu va
doanh thu déu khong dat so voi ké hoach dé ra va thap hon so v6i nam lién ké do
nguon cung xi mang trong nudc du thura nhiéu, Nha nuéce thay dbi chinh sach vén
chuyén hang hoa, tai trong xe phai cit giam nhiéu nén viéc vén chuyén hang héa
di cdc viing thi truomg xa bi han ché.

- Tuy nhién chi tiéu loi nhuan, ¢6 tic (du kién) va tién luong cta ngudi lao
dong deu tang truong o rét do Cong ty da biét van dung linh hoat trong co ché ban
hang, tlel kiém 6t cac loai chi phi trong san xut kinh doanh ctng nhu thyc hién
quan ly t6t may mace thiét bi, bai toan cong nghé nén da mang lai hiéu qua kinh té
cao cho Cong ty.

2. To chikc va nhin sw

2.1. Danh sich Ban diéu hanh:

2.1.1 Ong Nguyén Viin Diing:

Chire vy hién tai: Giam déc Cong ty ¢b phan xi ming La Hién VVMI
Gioi tinh: Nam

Ngay/thang/nam sinh: 01/10/1966

Qué quéan: Xa Nghia Hung, Huyén Lang Giang, Tinh Bac Giang.

Québc tich: Viét Nam

S6 CMND: 090.656.946 Ngay cap: 20/7/2007 Noi cap: CA Thai Nguyén.
Dia chi thuong tri: T68, Phuong Pong Quang, Thanh phd Thai Nguyén

MAU PHY LUC SO Il (BAN HANH KEM THONG TU SO 52/TT-BTC NGAY 05/04/2012 CUA
BO TRUGNG BTC HUONG DAN VIEC CONG BO THONG TIN TREN TH| TRUONG CHUNG KHOAN)
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S6 dién thoai lién lac: 02803.829.154

Trinh do chuyén mén: Ky su khai thac.

Ty 18 s hitu ¢6 phan c6 quyén biéu quyét: 0,123%

2.1.2 Ong Nong Nhit Ba:  (Khong diéu hanh tiv ngay 25/01/2014)
Chtre vu hién tai: Phé Giam déc Cong ty ¢6 phan xi mang La Hién VVML.
Gioi tinh: Nam

Ngay/thang/nam sinh: 11/02/1967

Qué quan: Xa Dai E)c"ing, Huyén Trang Dinh, Tinh Lang Son.

Qubde tich: Viét Nam

S& CMND: 090.590.440 Ngay cap: 19/05/2004 Noi cap: CA Théi Nguyén
Pia chi thuong tri: T 16, Phudng Hoang Van Thy, TP Théi Nguyén.

S6 dién thoai lién lac: 02803.829.154

Trinh d6 chuyén mon: Ky su co dién

Ty 18 s& hitu ¢6 phan c6 quyén biéu quyét: 0,049%

2.1.3 Ong Bui Xuin Hong:

Chirc vu hién tai: Phé Giam dbc Cong ty co phan xi méng La Hién VVMI
Gidi tinh: Nam

Ngay/thang/nam sinh: 22/05/1956

Qué quan: Xa Thuy Huong, Huyén An Thuy, Hai Phong

Québc tich: Viét Nam

Sé CMND: 090.508.520 Ngay cap: 28/04/2005 Noi cap: CA Thai Nguyén
Pia chi thuong tra: Thi tran Chiia Hang, Péng Hy, Thai Nguyén.

S6 dién thoai lién lac: 02803.829.154

Trinh d6 chuyén moén: Cu nhan kinh té.

Ty 1é s¢ hitu ¢6 phan c6 quyeén biéu quyét: 0,271%

2.1.4 Ong Lé Bd Chire:

Chirc vu hién tai: Phé Giam dbc Cong ty c6 phan xi mang La Hién VVMI
Gidi tinh: Nam

Ngay/thang/nam sinh: 10/05/1965

Qué quan: Xa Xuén Hoa, Huyén Tho Xuén, Tinh Thanh Hoa.

MAU PHU LUC SO II (BAN HANH KEM THONG TU SO 52/TT-BTC NGAY 05/04/2012 CUA
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Quéc tich: Viét Nam

S6 CMND: 090.590.490 Ngay cip: 24/01/2000 Noi cap: CA Thai Nguyén
Dia chi thuong tri: T6 18, Phuong Hoang Van Thu, TP Thai Nguyén

S6 dién thoai lién lac: 02803.829.154

Trinh d§ chuyén moén: Ky su co dién

Ty 1é s6 hitu ¢6 phan c6 quyén biéu quyét: 0,157%

2.1.5 Ong Nguyén Viin Tip:

Chire vu hién tai: Phé Giam ddc Cong ty ¢6 phan xi mang La Hién VVMI
Gi6i tinh: Nam

Ngay/thang/nam sinh: 20/08/1958

Qué quéan: Xa Bang Gia, Huyén Ha Hoa, Tinh Phu Tho

Qude tich: Viét Nam

S6 CMND: 090.194.906 Ngay céap: 10/03/2005 Noi cap: CA Thai Nguyén
Dia chi thuong tri: T 12, Phudng Quan Triéu, Thanh phd Théi Nguyén
S6 dién thoai lién lac: 02803.829.154

Trinh d6 chuyén mén: K§ su kinh té mo

Ty 18 s& hiru ¢6 phan c6 quyeén biéu quyét: 0,057%

2.1.6 Ong Vii Ngoc Bich:

Chirc vu hién tai: Phé Giam déc Cong ty ¢o phan xi mang La Hién VVMI
Gidi tinh: Nam

Ngay/thang/nam sinh: 10/04/1964

Qué quan: Xa Nam Logi, Huyén Nam Truc, Tinh Nam Dinh.

Quéc tich: Viét Nam

S6 CMND: 090.594.380 Ngay cép: 19/05/2004 Noi cap: CA Thai Nguyén
Dia chi thuong trii: T61, Phuong Hoang Vin Thy, Thanh phd Thai Nguyén
Sé dién thoai lién lac: 02803.829.154

Trinh do chuyén moén: Ky su khai thac

Ty 1& so hitu ¢6 phan c6 quyén biéu quyét: 0,055%

2.1.7 Ba Lé Thi Thu Hién:

Chirc vu hién tai: K& toan truéng Cong ty c6 phan xi mang La Hién VVMI

12
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Gidi tinh: Nir
Ngay/thang/nam sinh: 04/05/1974

Qué quan: Xa Quang Pong, Huyén Quang Xuong, Tinh Thanh Hoa.

Qudc tich: Viét Nam

S6 CMND: 090.656.943 Ngay cip: 19/05/2004 Noi cip: CA Thai Nguyén
Dia chi thuong tri: T 10, Phudng Hoang Van Thu, T.P Thai Nguyén

Sé dién thoai lién lac: 02803.829.156

Trinh d6 chuyén mén: Thac sy kinh té.

Ty 18 s& hitu ¢6 phan c6 quyén biéu quyét: 0,1%

2.2. Nhirng thay d6i trong ban diéu hanh:

Trong nam do mac bénh hlém nghéo nén 6ng Nong Nhat Ba — UV HDQT,
Phé giam ddc Cong ty da tur tran dot ngdt, do vay khong con diéu hanh tir ngay
25/01/2014. Phin viéc do éng Ba phu trach dugce phan cong lai trong Ban diéu
hanh dé dam bao duy tri 6n dinh hoat dong san xuat clia Cong ty.

2.3. 86 lwgng cin bd, nhan vién:

- Toéng s6 can bd, céng nhan vién trong toan Coéng ty tai thoi diém
31/12/2014: 747 nguoi, trong do:

+ Cén bd quan ly: 60 ngudi
+ Can b k¥ thuat, nghiép vu: 49 nguoi
+ Nhan vién hanh chinh, k¥ thuat, nghiép vu: 17 nguoi
+ Nhan vién phuc vu: 12 nguoi
+ Céng nhéan lao dong: 609 nguoi
Va ¢6 céc trinh d chuyén mén sau:

+ Trinh d6 Thac s¥: 01 nguoi
+ Trinh d6 dai hoc, cao dang: 174 nguoi
+ Trinh dé trung cAp: 57 nguoi
+ Cong nhan k¥ thuat: 504 nguoi
+ Lao dong pho thong: 11 nguoi

Trong nam da giai quyét nghl ché d6 va cham dut hop dong lao dong cho
37 nguoi dong thoi tuyén dung mdi 07 lao dong c6 trinh do ky su dé bo sung nhan
luc cho hoat dong san xuat kinh doanh ciia Cong ty.

MAU PHU LUC SO I (BAN HANH KEM THONG TU' SO 52/TT-BTC NGAY 05/04/2012 CUA
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Xac dinh nguén nhan luc 1a nguén quan trong nhat, 1a chia khoa cua su
thanh cong, Cong ty luén chi trong dén viée xdy dung va hoan thién cac chinh
sach phat trien nguén nhan lyc véi muc tiéu xdy dung doi ngli nhan sy gioi,
chuyén nghiép, tan tuy va trung thanh véi muc tiéu phét trién cta Cong ty. Trong
ndm da ban hanh dugc Quy ché tuyén dung va dao tao lao dong.

- Chinh sach dbi véi nguoi lao dong: Céac can bg, cong nhan vién ctia Cong
ty duge dao tao ddy du, Cong ty thudng xuyén to chire cac lop boi dudng nghiép
vu, nang cao tay nghe cho cong nhan, tho van hanh, to chic céc hoi thi tay nghe
nghiép vu nham khuym khich dong vién tinh than hoc tdp ning cao tay nghé cho
can bd cong nhan vién chire. P6i véi can bé quan ly Cong ty da cu tham dy céc
l&p ddo tao, bdi dudng nham nang cao trinh dd, nang lue quan 1y cho can bo.

- C6 chinh sach thu hit nhan tai, tuyén dung cong khai minh bach, xay dung
ché dé lwong, thuong thich dang véi doi ngu can by gioi, cong nhan kY thuat co
trinh d9 cao va ¢ nhitng déng gop tich cue trong san xuét kinh doanh, tra [wong
thu hat d6i véi nhimg can b cong nhan vién co trinh df, nang luc nham thic day
ngudi lao dong tang nang suit lao dong va dam bao cic quyén va loi ich theo ding
nang luc ca nhan.

- Cong ty cling ¢6 cac chinh sach quan tdm, ddi ngd thoa dang nhim khuyén
khich dong vién nguoi lao dong nhu: Hang nam nguoi lao dong duge nghi phép
theo tiéu chuan va dugc cong thém ngay nghi thdm nién theo quy dinh cta B luét
lao dong, Cong ty to chirc kham stre khoé dinh ky cho ngudi lao dong (2 1an/nam).
Trich ndép Bao hiém y té, bao hiém xa hoi va Bao hiém thét nghiép cho ngudi lao
dong ludn dugc Cong ty thuc hién tét. "Io chire dleu dudng luén phién, phuc hoi
chirc nang cho nguoi lao dong vv... dé tao su gén két gitta nguoi lao dong véi
Cong ty.

3. Tinh hinh ddu tw, tinh hinh thwe hién cde dw dn
3.1. Cac khoén dau tu 1én:

* Pdu tw tai chinh:

Khong

* Ddu tw du an:

Do trong nam tinh hinh kinh té van con kho khan, nén tai chinh ctia Cong ty
con eo hep, vi vay Cong ty chi thuc hién dau tu nhung du én thuc su can thiét.
Nén trong nam budc dau trién khai thyre hién du an x4y dung kho chita nguyén vét
liéu phuc vu cho san xuat kinh doanh.

3.2. Céc cong ty con, cong ty lién két:

Khong co

MAU PHU LUC SO Il (BAN HANH KEM THONG TU SO 52/TT-BTC NGAY 05/04/2012 CUA
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4. Tinh hinh tai chinh
4.1. Tinh hinh tai chinh

* Doi véi t6 chire khong phai la t6 chite tin dung va té chike tai chinh phi

ngdn hang:
PVT: Triéu déng
STT Chi tiéu N:im 2013 Nim 2014 | % ting giam
1 | Téng gi4 tri tai san 695.424,81 615.517,69 88,51%
2 | Doanh thu thuan 584.026,93 575.306,63 98.51%
Loi nhuén tir hoat dong (1.150,61) 25.163,60 %
kinh doanh
4 | Loi nhuan khac 2.703,54 1.723,05 63,73%
5 | Loi nhuan trudc thué 1.552,93 26.886,65 1.731,35%
6 | Loi nhuan sau thué 1.552,93 22.606,13 1.455,71%
7 | Ty 18 lgi nhuan tra co tirc 44.,23% %
- Cac chi tiéu khac: Khong co.
4.2. Cdc chi tiéu tai chinh chii yéu
STT Chi tiéu Nim 2013 | Niam 2014 | Ghichi
| | Chi tiéu vé kha ndng thanh
toan:
+ | Hé s6 thanh toan ngﬁn han: 0,87 0,31
TSLB/Ng ngan han
+ | Hé s6 thanh toan nhanh:
TSLP - Hang ton kho 0,35 0,10
No ng‘z"m han
2 | Chi tiéu vé co cau von:
+ | Hé s6 No/Tong tai san 0,86 0,82
+ | Hé s8 No/Vén chii s& hiru 6,01 4,66 |
3 | Chi tiéu vé nding lwe hoat dong:
+ | Vong quay hang ton kho:

MAU PHU LUC SO Il {(BAN HANH KEM THONG T SO 52/TT-BTC NGAY 05/04/2012 CUA
BO TRUONG BTC HUONG DAN VIEC CONG BO THONG TIN TREN TH| TRUONG CHUNG KHOAN)




Tel: 02803 829 154,

Email: Congtycpxmlh@yahoo.com.vn
Dia chi: Xa La Hién — Huyén V3 Nhai — Tinh Thai Nguyén

CONG TY CO PHAN X1 MANG LA HIEN VVMI

Fax: 02803 829 056
Website: http://www.ximanglahien.com.vn

Gi von hang ban 8,99 8,72
Hang tdn kho binh quan
+ | Doanh thu thuan/Tong tai san 0,84 0,93
Chi tiéu vé kha nding sinh Ioi
+ |Hé s6 Loi nhuan sau 0,003 0039
thué/Doanh thu thuan
+ | Hé sb Loi nhudn sau thué/Von 0,016 0,208
chi s hiru
+ [ Hé sb Loi nhuan sau thué/Tong 0,002 0,037
tai san
+ | Hé s6 Loi nhuén tir hoat dong (0,002) 0,044
kinh doanh/Doanh thu thuan
5. Co céu cé dong, thay dbi von diu tw ciia chii s¢ hitu
5.1. Co6 phan:
- $6 luong cb phén da phat hanh: 10.000.000 cb phan.
- 86 lwong ¢6 phan dang luu hanh: 10.000.000 cb phan.
- 86 lwong ¢ phan chuyén nhugng ty do: 10.000.000 c6 phan.
- 86 luong b phén han ché chuyén nhugng: 0 ¢b phan.
- Chirng khoan giao dich tai nudc ngoai: Khong c6
5.2. Co cau co dong:

STT Chi tiéu SL ¢6 phan Ty 18 %
I | Cd déng lén va co dong nho: 10.000.000 100%
+ | C6 dong lon 5.838.300| 58,383%

"""" + | Cé dong nho 4.161.700| 41.617%
2 | Cb dong td chirc va c¢6 dong cé nhan 10.000.000 100%
+ | Co déng t6 chitc 5.963.300| 59,633%

 + | Co dong cd nhdn 4.036.700 | 40,367%
3 | C déng trong nude va co dong nude ngoai 10.000.000 100%
+ | C6 dong trong nuée 10.000.000 100%
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+ | C6 dong nude ngodi 0 0%

4 |Co déng nha nudc va o dong khac 10.000.000 100%

+ | Cé dong nha nudc 5.138.300 | 51,383%

+ | C6 dong khdc 4.861.700 | 48,617%

5.3. Tinh hinh thay d6i von dau tw ciia chii s¢ hiru:
Khéng co.

5.4. Giao dich ¢b phiéu quy:

Khéng co.

5.5. Ciac chirng khoan khac:

Khoéng cé.

IIL. BAO CAO VA PANH GIA CUA BAN GIAM POC

1. Dédnh gid két qua hoat dong sin xuit kinh doanh

1.1. Phan tich téng quan vé hoat dong ciia cong ty so véi ké hoach/dy
tinh va cac két qua hoat dong sin xuit kinh doanh truée day.

Nam 2014 kinh té thé gidi di c6 nhitng tin hiéu tich cuc, kinh té trong nudec
¢6 ddu hiéu di qua ving day. Toc do ting tr uéng GDP nam 2014 dat khoang
5,98% (ndm 2013 dat 5,42%), lam phat va ldi suat giam, ty gia tuong dbi 6n dinh.
nhiéu du 4n dau tu xdy dung dac bi¢t la cac dy an bat dong san, co s0 ha tang, giao
thong da dugc trién khai xay dyng. Song do tinh trang cung vuot cau rat lon doi
voi linh vuc san xuét xi mang, mic du thira san pham trong nganh con cao, san
pham chiu sirc canh tranh khéc 1iét tai thi truong ndi dia.

Péi véi Cong ty co phan xi mang La Hién nim 2014 cling gap rat nhiéu khé
khén tai thi truong trong nude do ndm trong ving ¢6 mat d6 cac nha may xi mang
nh1eu nhat ca nuoc, tinh trang canh tranh tai cac khu vuce la thj 1rucmg truyén thong
rat quyét liét lam cho thi phan giam kho khan trong tiéu thu san pham.

Nam 2014 Cong ty da tich cuc trién khai thuc hién ké hoach san xuat kinh
doanh ma Pai hoi dong cd dong da dé ra, ngay tir nhitng thang dau nam Ban lanh
dao Cong ty luén 15 luc bam sat cac chi tiéu lce hoach dé thuc hién diéu hanh san
Xuat va tiéu thu san pham San lugng san xuét va tidu thu dat 620.583 tan/KH
700.000 tan = 88,65% ké hoach giao, doanh thu tiéu thy sén phdm va thu nhap
khéc thue hién dat 581,9/KH 645,8 ty dong = 90,09% ké hoach giao. Chi tiéu loi
nhuan trude thué thue hién dat 26,89/KH 17,5 ty déng = 153,64% ké hoach giao.
San xuat dam bao an toan tuyét doi.

MAU PHU LUC SO Il (BAN HANH KEM THONG TU' SO 52/TT-BTC NGAY 05/04/2012 CUA
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Tuy cac chi tiéu san lugng va doanh thu khéng dat so voi ké hoach nhung
Hoi dong quan tri va ban diéu hanh cting da van dung t6i da céc loi thé trong kinh
doanh, phét huy tri tué tap thé tiét kiém t6t cac yéu té chi phi trong san xuit va lya
chon ban hang tai cac ving thi trudng mang lai loi ich cao do vy da mang lai 19i
nhudn t6t hon so véi ké hoach dé ra. C6 thé noi Cong ty 6 phan xi mang La Hién
dé co ban hoan thanh thang loi nhiém vu san xudt kinh doanh nam 2014, san xuét
dugc duy tri 6n dinh va dang trén da tang trudng; viée lam va doi sdng cia nguoi
lao dong dugce quan tam; loi ich cua cac co dong dugc dam bao.

1.2. Nhirng tién by Cong ty da dat duge.

Ding trude nhimg théch thirc va nhitng bién dong cua thi truong, Hoi déng
quan tri va Ban lanh dao Cong ty da hét stc cb gang dé bam sat tinh hinh thi
trudmg nham kip thoi dua ra nhimg quyét sach diéu chinh cho phi hop, giam thiéu
nhiing thiét hai cho Cong ty.

Trong cong tac diéu hanh Cong ty ludn cing cd, duy tri thuong xuyén phéan
tich gia thanh theo thang dé tir d6 c6 céc bién phép giam chi phi dau vao ha gia
thanh san pham Ban lanh dao Cong ty da duy tri cac cudc hop thudng xuyén va
dinh ky dé kiém diém danh g gi4 tinh hinh hoat dong san xuat kinh doanh, tinh hinh
dau tu va viée trién khai nhitng chii truong theo nghi quyét ctia Hoi dong quan tri.

N&m 2014 ban lanh dao diéu hanh céng ty dd phoi hop chit ché véi to chire
cong doan va cac té chire doan thé, nién khai nhiém vy ké hoach va phat dong thi
dua toi timg phong ban, phan xudng, to doi san xuat, su doan két vuot qua kho
khin gian kho phin dau trong lao dong san xudt cua doi ngli cong nhan, can bo
trong Cdng ty da tao nén khong khi thi dua, thic day cong viéc duge giao va két
qua dugc thé hién rd nét & cac mat chi yéu sau:

* Cong tdc tiéu thu san pham va mé réng thi truong:

Nam 2014 cong tdc thi truomg gap rit nhidu khé khan do sic ép cung vuot
cau qua lén lam san luong tiéu thu giam. Mat khac Nha nudce thyc hién cén tai
trong xe trén tuyén quéc 16 da gy ra khong it khé khan cho viéc ban hang cua
Cong ty. Trude kh6 khan trén Cong ty tiép tuc chi dao tap trung nguon lue dam
bao chat lwong san pham. Bam sat nhimg bién dong cta thi truong, gia ca, phan
tich khach hang, danh gia cac d6i tuong canh tranh, thuong xuyén nam bat thong
tin vé nhu cau cla khach hang dé dua ra cdc giai phéap thich hop dé tang san luong
xi mang ban vao cac thi truong cd gia ban cao.

Phéi hop chat ché voi cac nha may xi mang trong va ngoai Vinacomin dé
quan ly chat ché thi truong, gia ban theo dung su chi dao, diéu hanh thi truong cua
Téng cong ty nén da han ché dugc tinh trang cac san phdm xi méng cua cac Cong
ty trong Vinacomin canh tranh nhau gid ban trén cing mét thi truong. Mot sb thi
truong nhu Thai nguyén; Bic Kan; Béc son; Binh gia; Lang son la thi trudng chu
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dao co it loai xi mang canh tranh vi vay trong nam qua Cong ty da duy tri duoc san
lugng va tang gia ban dang ké tai cac thi trudng nay.

Thi trudng xuat khau Clinker tuong déi 6n dinh mic du tiéu thu Clinker
mang lai lgi nhuan khong cao nhung di gitip duy tri san xuat duge 6n dinh, tao
viée 1am 6n dinh cho ngudi lao dong.

Cong ty da t6 chirc tot mang luoi tiép thi, phan céng chi tiét cac khu vuc
quan ly, nam bat tinh hinh thi truong cting nhu kha nang thanh todn cta khach
hang dé c6 bién phap ban hang va thu hoi cong no kip thoi, hang thang Cong ty
thuc hién day du viée déi chiéu cong ng véi khach hang, dén ddc viée thu hoi cong
ng.

* Cong tac ky thudt cong nghé, co dién va diéu hanh sin xudt:

Cong tac ky thuat di c6 nhiing ¢6 gang l6n trong kiém soat chat lugng san
phdm dau ra véi c,hat luong xi méng xuét kho luén dat 100% theo tiéu chuan Vigt
Nam. Quy hoach tét cong tac tiep nhén nguyén nhién vat ligu, cai tién cong tac
kiém tra, kiém so4t diéu chinh phdi liéu ho‘p ly, nang cao dugc c,hat luong clinker
san xuét, duy tri ty 1& pha phu gia xi trong xi ming dat ké hoach giao nén thuc hién
dinh mure ti€u hao nguyén vt liéu trong gia thanh san pham nam 2014 da duy tri
6on dinh & mic cao.

Cong tac dleu do san xuat duge thuc hién nhip nhang, thio g& kip thoi
nhimg vuéng maéc trong san xuét duy tri hai ddy chuyén san xuét hoat dong lién
tuc 6n dinh. Khau diéu d6 quy hoach kho bai nguyén vit ligu tan dung diéu kién
kho bdi linh hoat nén da bao quan tot nguyén vat liéu, tiét kiém chi phi vén
chuyen.

Cong tac co dién di quan tam quan ly ot ho so thiét b, quy trinh van hanh,
quy trinh an toan cho thiét bj lap bién phap va t6 chirc thuc hién sira chita khac
phuc sur ¢6 thiét bi day chuyén dam bao chat lugng, tién do va an toan. T6 chiic
bao dudng dinh ky thiét bi day chuyén san xuét theo ké hoach dé duy tri tinh trang
ky thuat phong ngua sy co dé tang thoi gian huy dong cua thiét bi.

Nam 2014 didu hanh va kiém soét tt vé nang suét cac thiét bi chinh nhu
may nghién liéu, nghién than, nghlen Xi mang nén da dam bao duy tri san Xuat
giam thoi gian huy dong gior cao diém, tan dung t6i da thoi gian thap diém nén da
giam gia dién nang binh quan thuc hién 5% so véi ké hoach giao tiét kiém chi phi
dién nang, tang hiéu qua kinh doanh.

* Cong tic ké hoach, khodn qudn:

+ Cong tac ké hoach dd bam sat muc tiéu ké hoach san xuét kinh doanh cua

cong ty dé lrlen khai x@y dung va dé xuét Lanh dao Cong ty giao nhiém vu ké
hoach san xuat, tiéu thu hang tudn, thang, quy téi timg don vi san xudt sat voi
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nhiém vu, nang luc thiét bi duogc giao dong thoi 16 chire nghiém thu, phan tich
kiém diém va de xuat céc bién phap dé t6 chuc va chi dao san xuat kip thoi.

+ Cong tac vat tu da quan ly, cung (rng vat tu nam 2014 voi tong gia tri trén
314,5 ty dong. Tha tuc mua ban vat tu thuc hién theo ding quy ché quan ly vat tu
cua Cong ty, cua Tong Cong ty va cta Téap doan. Vat tu mua dam bao chat luong
theo yéu ciu clia san xuét.

* Cong tic quin Iy ké todn, tai chinh:

Hoat dong ké toan tai chinh ciia Cong ty di thuc hién tét chirc néng t6 chirc
cong tac hach toan cac nghiép vu phét sinh tai Cong ty. Phuc vu kip thoi céc yéu
cau vé von ciia cac bd phéan theo ding ché d6 quy dinh. Dong thoi cling lam tt
cong tac tham muu cho Gidm dde trong hoat dong tai chinh, gop phan diéu tiét va
sir dung dong vén ctia Cong ty mot cach an toan, hiéu qua, dang phap luat.

Thuc hign day di nghia vu voi ngén sach Nha nudce, nop BHXH, y té that
nghiép cho ngudi lao dong day du va diung quy dinh. Thyc hién kiém soat tot cac
khoan thu chi theo dung ché dé, dén déc cac bd phan chap hanh cac quy dinh vé
ké toan tai chinh.

Quan ly t6t tién von, tai san cua Cong ty, sir dung dong vén linh hoat, tiét
kiém trén 8 ty dong chi phi tai chinh gop phan nang cao hiéu qua kinh doanh cua
Cong ty, cai thién hé sé ng phai tré trén von chu, hé so kha nang thanh toan va
cong ng phai thu cia khach hang dat vuot murc ké hoach Tong cong ty giao. Quan
ly tot s6 ¢ déng va thue hién viée chuyén nhuong ¢6 phan theo quy dinh.

* Cong tac Té chirc nhén sw va Lao dong tién lwong:

Trong nim 2014 di chu dong cing cac don vi lién quan céan déi, sip xép co
céu lai lao dong hop ly dam bao du dinh bién cho day chuyén san xuét chinh, giam
thiéu lao dong quan ly, phuc vu, phu tr¢ tinh dén thoi diém 31/12/2014 sb lao
dong hién c6 clia Cong ty 1a 747 ngudi giam 30 ngudi so voi sb dau nam 2014,

Cong tac tién luong da té chitc quan ly va phan ph01 tién luong, tién cong
cho nguoi lao dong an toan thoa dang dung nguyén tic, kiém tra kiém soat chat
ché khong c¢6 vi pham trong phan phéi thu nhap ddi véi nguoi lao dong. Giai quyét
cac ché d6 BHXH, YT, KPCD cho nguoi LD trong Céng ty day du ding phap
luat. Cong tac khen thuong, ky ludt thue hién tt theo dung cac quy dinh cta Cong
ty.

* Cidc phin xwéng sin xuat:

Cac phan xuong trong nam nhin trung da chi dong trong cong viéc dua trén
ké hoach dugc giao va céc chi tiéu da giao khoén. Nhin chung cac phan xudng san
xuat va phuc vu co dién da phét huy tinh tu chu, sing tao trong san xuat phdi hop
nhip nhang thuc hién nhiém vu duogc giao.
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* Khoi phuc vu:
DA gitp viéc cho Lanh dao Cong ty cham soc sirc khoé va kham chira bénh
cho CNVC -LD. Quan tam cai tao canh quan mdi truong xanh sach dep, chi trong
xay dung khu tap thé xém tho cho CNVC tré thanh khu tap the van hoa.

Luc luong bao vé phcn hop t6t véi dia phuong trong dia ban lam cong tac an
ninh trat tw khu vye, gilr gin trat tu an ninh, day lui t& nan xa hoi, thuc hién tot
cong tac huan luyén sin sang chién dau.

* Cong tdc an toan bao hé lao dong:

Cong tac ATBHLD nam 2014 da dugc lanh dao cong ty quan tim chi dao séu
sat va thuong xuyén. Hoi dong BHLP cia cong ty da tham muu tu van tich cuc
cho Céng ty vé cong tac AT-VSLP. Thuong xuyén kiém tra, kiém soat nhimg
cong viéc, nhimg noi ¢6 nhiéu nguy co gay ra TNLD, dé xuét dugc nhiu bién
phép phong ngira TNLD, bénh nghé nghiép. Tuyén truyén gido duc, huan luyén vé
BHLD: Céng viée nay duoc thue hién thudng xuyén, két hop ap dung qui ché
thuong phat trong cong tac AT-BHLD dé tang thém hiéu qua.

2. Tinh hinh tai chinh

Nim tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thiic vao ngay
31 thang 12 hang nim. Bdo céo tai chinh cta Céng ty st dung don vi tién té la
dong viét nam (VND) va da phan anh dung, trung thuc tinh hinh tai chinh cta
Cong ty tai thoi diém 31/12/2014, két qua hoat déng kinh doanh va tinh hinh luu
Chuyen tién té cho nam tai chinh két thic cing ngay, pht hop véi chuan myuc ché
do6 ké toan Viét Nam va tuan tha cac quy dinh hién hanh co lién quan.

- Trich khau hao tai san ¢6 dinh dugc tinh theo phuong phap duong thing,
thoi gian khau khau thye hién theo quy dinh tai thong tu 45/2013/TT-BTC ngay
25 thang 04 nam 2013 cua B tai chinh vé viéc huéng dan ché d6 quan ly, sir dung
va trich khiu hao tai san c6 dinh .

- Thanh toan cho nguoi ban ding hop dong, cac khoan goc, 13i vay den han
frong nam déu da duge Cong ty thanh toan day du va dung ky han.

- Trich lap céc quy theo Luat dinh: Viéc trich 1ap cac quy va viéc str dung
cac quy trong nam do HDQT Cong ty quyét dinh trén co s& cac quy dinh ctia phap
lugt, Diéu 1é to chirc va hoat dong cia Cong ty.

2.1. Tinh hinh tai san
Phan tich tinh hinh tai san, bién dong tinh hinh tai san
* Tinh hinh tai san tai thoi diém 31/12/2014:

STT Chi tiéu 31/12/2014
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I | Tai san ngan han 74.441.029.223
II | Tai san dai han 541.076.657.571
Tong cong 615.517.686.794

* Tinh hinh cong n¢ phai thu tai thoi diém 31/12/2014:

Don vi: VNP

STT Chi tiéu 31/12/2014
I | Phai thu ngén han tir khach hang 22.473.402.830
2 Tra trudc cho nguoi ban 132.832.000
3 | Cac khoan phai thu ngin han khac 476.056.332
4 | Du phong céac khoan phai thu khé doi (391.999.809)
Tong cong 22.690.291.353

Tinh dén thoi diém 31/12/2014 gia tri tong tai san ctia Cong ty giam gan 80
ty so véi thoi di‘ém 31/12/2013 chu yéu do gia tri tai san ¢ dinh trich khiu hao va f(
khong déu tu b6 sung dong thoi nhuong ban thanh ly mot so tai san da lac hau va \
mat so tai san khac khong c6 nhu cau str dung da het khau hao dé thu hoi von voi \
gid tri thu hoi 3,56 ty déng, hang ton kho giam géan 13 ty dong.

E?éi vGi cac khoan cong no phai thu déu dugc d6i chiéu xac nhan véi khach
hang day du va déy ciing la khoan n¢ ludn chuyén trong thoi han cho phép tuy
nhién trong nam cling dé phat sinh 188 triéu dong céng no phai trich 1ap du phong
ng phai thu khoé doi.

2.2. Tinh hinh n¢ phai tra

* Du ng vay ciia Cong ty tai thoi diém 31/12/2014:

Don vi: VNP
STT Chi tiéu 31/12/2014
[ |Nongan han 241.427.821.142
I | No dai han 265.252.757.345
Tong cong 506.680.578.487
* Tinh hinh céng no phai tra tai thoi diém 31/12/2014:
Donvi: VND
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STT Chi tiéu 31/12/2014
1 Phai tra nguoi ban 128.508.959.669
2 | Nguoi mua tra tién trude 2.812.442.588
3 Thué va cac khoan phai nop nha nuée 8.854.011.818
4 | Phai tra nguoi lao dong 11.634.621.745
5 Phai tra ndi bd 886.059.451
6 | Cac khoan phai tra khac 10.771.838.308
Trong do: + Tién co tirc tra cho cde Nha dau tu 10.021.673.000
+ Cac khoan phai tra khac 750.165.308
7 Chi phi phai tra 1.275.694.610
Vay va ng ngén han 97.750.000.000
9 | Vay vang dai han 241.252.757.345
10 | Quy khen thudng, quy phic loi 2.934.192.953

* Tinh hinh ng hién tqi, bién dong lon vé cic khoan np’

Do Céng ty c6 chinh séch tra tién chdm cho nha cung cap, nén viéc cong ng
phai tra luan chuyén thuong xuyén do d6 khong co bién dong lén nao vé cong ng
phai tra.

* Phiin tich ng phai tra xiu, anh huong chénh léch cia ti gid hoi dodi
dén két qua hoat dpng sin xudt kinh doanh ciia cong ty, inh huwéng chénh léch
lai vay.

Cong ty khong cé khoan ng phai tra xau, cac khoan ng phai tra déu duoc
kiém soat va thanh toan day du, ding han. Pén thoi diém 31/12/2014 Cong ty
dang c6 khoan vay no ngoai t& dé thuc hién dau tur cho céc du an véi sé tién:
1.750.911,04 USD; du ng vay tin dung tuong dbi 16m, do véy khi nha nuée c6 thay
doi ty gia ngoai t¢, lai suft tién vay lén ciing s& lam anh huong dén két qua hoat
dong san xuat kinh doanh ctia Cong ty.

3. Nhigng cdi tién vé co ciu to chirc, chinh sdach, quén Iy

Trong nam 2014 Cong ty da td chirc sip xép, co chu _hop ly hoa lao dong
trong toan Cong ty, tinh dén thoi diém 31/12/2014 da giam so lao dong so vdi thot
diém 31/12/2014 1a 30 ngudil. Pa ép dung tra luong cho NLD quan ly, phuc vu gan
lién véi hi¢u qua san xuat kinh doanh cua cong ty. Ban hanh Quy dinh nhiém vu
cu thé cho cong nhan van hanh thyc hién cac ndi dung cong viéc cham soc, bao
dudng thiét bi, vé sinh noi lam viéc dd duge tinh trong don gia tién luvong. Ban
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hanh quy dinh co che tra luong cho cdc phan xudng van hanh khi dé xay ra su ¢
thiét bi hodic su ¢b vé cong nghé.

Ban hanh Quy ché quan ly cong no quy dinh nhirng nguyén tac vé quén ly
va xur ly cong ng trong Coéng ty ¢o phan xi mang La Hién; Quy ché quan ly lao
dong, tién luong, thu hit lao dong thuge khu vyc san xuét chinh va c6 mirc d6 anh
huodng 16n truc tlep dén két qua hoat dong san xuét kinh doanh ctia Cong ty ma ¢o
tam huyet lam viéc lau dai tai Cong ty, ¢6 trinh d6 chuyén mén, k¥ thuat cao, tay
nghé gioi, chap hanh tét cdc néi quy, quy ché va su phan cong ctia don vi, dat va
vugt ning suat lao dong giao khoan, bao dam tién do chét lwong san pham va an
toan lao dong.

Tiép tuc ra soat dé quan ly chat ché hon cac dinh muc tiéu hao vat tu,
nguyén li¢u, nhién li¢u, dién nang va céc chi phi khac nhim nang cao hiéu qua san
xuat kinh doanh. Tiép tuc ban hanh céc quy ché quéan ly nhim quan 1y t6t hon va
phtt hop v6i cac quy dinh cua phép luat.

4. Ké hoach phit trién trong twong lai

- Duy tri san xuat 6n dinh, diy manh tiéu thu san pham; tlep tuc hoan thién
co cau td chire, ting cuong quan frj chi p]:u vGi md hinh phu hgp, tiét kiém chi phi,
néng cao thoi gian huy dong, ning suat thiét bi, chat lwong, hiéu qua, strc canh
tranh san pham dam béo tang trudng hop ly, bén vimg.

- Tlep tuc cong tdc mo rong thi trudng tiéu thy san pham: Bam sat nhiing
dlen bién cua thi truong dé diéu chinh chinh sach kip thoi phu hop, gitr thi truong
truyén thong nhat 1a thi truong tiéu thu trong tinh Thai Nguyén va céc tinh lan cén.

- Tlep tuc nghién ciu tmg dyung céc séng kién cai tién ky thuat cong nghé
méi nhim ting ning suit lao déng, nang cao chat lugng san pham nham tiét kiém
nhién li¢u, dién nang giam chi phi san xudt kinh doanh, ning cao mic d6 an toan
lao dong va bao vé mdi truong.

- Tao dleu kién cho céc Co dong thuc sy la nguoi lam chi doanh nghiép,
dam bao quyén loi cta ¢ dong; cai tlen thiét lap phuong thire quan ly tién tien,
tao dong lyc thiic day cong ty san xuét kinh doanh cé hiéu qua cao, tao viéc lam va
thu nhap 6n dinh cho nguoi lao dong. Kién toan by may theo hudng tinh, gon va
chét lugng, tang cuong bo phan khai thac thi truong, tim kiém cac ngudn cung cap
nguyén vt liéu dam bao chat luong va 6n dinh.

5. Gidi trinh cia Ban Gidm doc déi véi y kién kiém todn

Khoéng co

IV. PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY
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(TR HIEN 2/
e

1. Ddnh gid ciia Hpi dong qudn tri vé cdc mat hoat djng ciia Cong ty

Nam 2014 nhén thirc rd duge nhitng kho6 khan va thach thire trong thuc hién
nhitng muc tiéu nhiém vu ké hoach san xuét kinh doanh ctia Pai hoi dong ) dong
giao cho nhu: Méi trurong kinh doanh cla cong ty ngdy cang canh tranh khoc liét,
thj truong dién blen phirc tap, san phdm xi mang trén thi truong du thira nhiéu do
cung nhiéu hon cAu, thi truong bat dong san da phuc hoi ‘nhung chém, chi phi dau
vao cho san xuét tang, didu do da lam anh huong lon dén gia thanh san pham va
loi nhuén cta Cong ty. Thiét bi san xuit xi maing sau nhiéu nam hoat dong d3
xubng cap hu hong nhleu nang sudt va thoi gian huy dong thiét bi chua cao. S6
lugng lao dong 16n, chi sb gia tieu dung tang cao da lam cho doi song cong nhén
vién chirc lao déng gip nhiéu kho khin do 1a nhimg ap luc rat 16n trong nam 2014
d6i vai tap thé lanh dao va toan thé cong nhén vién chirc cia cong ty.

Trong béi canh kinh t& day kho khan va thir thach nay, Hoi dong quan trj da
kip thoi dua ra nhimg quyét sach ¢é tinh chat dinh hudng chién lwge cho Cong ty
nhim vuot qua khé khan. Cac thanh vién Hoi dong quan tri, Ban lanh dao cong ty
da hoat ddng tich cuc véi tinh than trach nhiém cao, ¢6 tinh than doan két, trén co
s& ton trong 1an nhau va vi loi ich cta c¢b dong, vi su phat trién va on dinh cua
Cong ty.

Hoi dong quan tri giam sat Giam doc diéu hanh va cac can bd quan ly thong
qua viéc danh gia két qua thyce hién nhiém vu dugc giao trong cac nghi quyét.
Trong nim 2014 Ban diéu hanh Céng ty da thue hién day du chirc ndng nhiém vu
duge quy dinh tai diéu 18 Céng ty, thuong xuyén bam sat ké hoach san xudt kinh
doanh ctia Cong ty. Tuy nam 2014 Cong ty khong dat ké hoach san xuat, tiéu thu,
ma dai hoi dong ¢6 dong dé ra, nhung Ban diéu hanh da tim nhiéu giai phap khéc
phuc kho khan khach quan, sat sao trong diéu hanh san xuét, tim nhiéu giai phap
ap dung dé tiét kiém chi phi di cho duoc két qua kha quan tang dugc nang suat,
chét lugng san pham tao duoc mit bing gid ban san pham moi co thé bu dap chi
phi va ddc biét chi tidu loi nhuan da hoan thanh vugt mic ké hoach dé ra va du
kién chi tra c6 tirc cho ¢b dong cao hon so véi ké hoach trinh tai dai hoi.

2. Ddnh gid ciia Hpi dong qudn tri vé hoat dpng ciia Ban Gidm doc cong
.

- Ban gidam doc Cong ty da thudong xuyén t6 chirc cic cudc hop giao ban
dau tuan dé ndm bét, trao ddi tinh hinh hoat dong trong SXKD dé dua ra céc giai
phap khic phuc, thyc hién kip thoi.

- Giao ké hoach SXKD theo thang, quy nham kip thoi khic phuc nhimg sai
léch va c6 co s& dé danh gia mirc d6 hoan thanh chi tiéu.

- Quan ly t6t hé thong chat lirgng, dam bao chét lugng san pham on dinh va
co uy tin trén thi trudng.

25
MAU PHU LUC SO Il (BAN HANH KEM THONG TU' SO 52/TT-BTC NGAY 05/04/2012 CUA
BQ TRUONG BTC HUONG DAN VIEC CONG BO THONG TIN TREN TH| TRUONG CHUNG KHOAN)



CONG TY CO PHAN X1 MANG LA HIEN VVMI
Tel: 02803 829 154; Fax: 02803 829 056
Email: Congtycpxmlh@yahoo.com.vn ~ Website: http://www.ximanglahien.com.vn
Dja chi: X3 La Hién — Huyén V& Nhai — Tinh Thai Nguyén

- Manh dan, d6t phd trong khau chi dao 4p dung cac giai phép k¥ thuét cong
nghé mai va dé thu duge nhiing thanh cong nhét dinh, gép phan nang cao hiéu qua
san xuét ctia Cong ty.

C6 thé noi day la mot nam thanh céng trong cong tac diéu hanh hoat dong
san xuat kinh doanh cta Cong ty, voi tinh than dong tam, doan két lam viéc vai
trach nhiém cao Ién ndm qua da gat hai dugc nhiéu thanh cong.

3. Cdc ké hoach, dinh hwéng cia Hpi dong quin tri

Nam 2015 kinh te nude ta tiép tuc hoi nhap sau rong va phai canh tranh gay
gat hon. Boi canh quéc té va tinh hinh trong nudc tao ra nhiéu co hoi, , thuan lgi
nhung cling dat ra khéng it khé khin, thach thire doi hoi chiing ta phai nd luc phan
dau cao nhat, thuc hién thang loi nhiém vu.

Nam 2015 duy béo thi truong tiéu thy xi mang van canh tranh khoe liét, kho
khan va thach thirc d6i véi Cong ty con 16n. Tinh hinh d6 sé tac dong truc tiép anh
huong toi hoat dong SXKD ciia Cong ty.

Danh gia dugc nhitng thuan lgi, khé khan trén HPQT, Ban lanh dao Cong
ty di dé ra ké hoach san xuat kinh doanh va mét sé dinh huéng can tiép tuc phai
dugce thue hién trong nam 2015 nhu sau:

* K¢ hoach thwe hién cac chi tiéu kinh té chi yéu nim 2015”7

STT Chi tieéu PVT 2015 Ghi chi
A | Chi tiéu hién vat
I | Sin luwpng sin xuit Tin 650.000
I | Xi médng . 500.000
2 | Clinker thwong pham J 150.000
Il | San lwong tiéu thu = 650.000
I Xi méng “ 500.000
2 | Clinker thuong pham “ 150.000
B | Doanh thu, Thu nhiap khac Tr.d 573.548,77
| | Xi mang Tr.d 474.507,65
2 | Clinker thuong pham Tr.d 93.163,63
3 | Doanh thu va thu nhap khac Tr.d 5.877,49
C | Loi nhuén truéc thué Tr.d 17.505,73
D |Cb tic % 8,00
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Nop NS nha nwée Tr.d 24.559,63

Lao dong binh quén Nguoi 773

G
E | Lao dong va thu nhap
1
2

Thu nhap binh quan d/ng/th 5.896.836

* Cong tac dau tw xay dung:

Muc tiéu cua cong tac ddll tu xdy dung cua Cong ty la huy dong va sir dung
c6 higu qua cao nhit céc nguon von dau tu, khai thac t6i da cac nguén luc dé dau
tu hiéu qua. Pau tu theo ké hoach, thiét ké duoc duyét dam bao cho dy 4n cong
trinh bén virng, an toan va hiéu qua, bao v& mdi truong sinh thai. Thuc hién cac
budc cong viée tir chuan bi dau tu, thuc hién dau tu, dua du 4n vao khai thac sit
dung phai tuan thu ding phap luét va cac quy dinh hién hanh cia nha nudc.

Ke hoach DTXD nam 2015: Tong gia tri dau tu ude tinh: 13.921 triéu dong
bao gom cac hang muc, dy an chu yéu nhu: Dy an mo da voi Dong Chudng, mé
rong mo sét Clic PDuong.

* Céng tdc san xuit kinh doanh:

- Céng tadc mé rong thi truong tidu thu san pham: Bam sat nhimng bién dong
cua thi truong, gid ca, phan tich khach hang, danh gia céac ddi tuong canh tranh
gitip Céng ty dé ra cac chinh sach phu hop dé gitr thi truong. Tich cue trong quan

ly thi truong, thuc hién t6t cong tac thu hdi cong ng dam béo an toan von gép phéan
nang cao hiéu qua kinh doanh ctia Céng ty.

- Ap dung cac bién phap diéu hanh va quan ly néng suét thiét bi trong day
chuyén san xuat xi ming voi myc tiéu diéu hanh san xuat du clinker nghlen phuc
vu sén xuat va tiéu thu trén 650.000 tan/nam.

- Tlep tuc nghién clru ing dung cac sang kién cai tién ky thuat, cong nghé
méi nham tang nang suat lao dong, ning cao chét luong san pham nham tiét kiém
nhién liéu, dién ning giam chi phi san xuét kinh doanh, ning cao muc do an toan
lao dong va bao vé mdi truong.

- B6 xung hoan chinh day dua cac quy trinh van hanh, quy trinh bao duﬁ'mg
thiét bi. Tang cuong kiém tra vé sinh thiét bi. Xéy dung ké hoach bao dudng sira
chira hop ly, chuan bj t6t nhan luc vat tu dé t6 chic bao du'cmg thiét bi, day chuyén
¢6 ké hoach cy thé tang thoi gian huy dong ctia mot s6 thiét bi chi yéu nhu 16
quay, may nghién than, may nghién liéu séng, may nghién xi mang, cong doan gia
cong da voi.

- Tang cufmg kiém tra, kiém soét bao dudng stra chita va vé sinh thiét bi hang
ngay. Xay dung ké hoach BDSC hop ly, thanh lap t6 kiém tra, kiém tu thlet bi o
moi don vi phan xudng va canh bao cho don vi quan ly va phong Co Dién vé tinh
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trang k¥ thuat thiét bi dé ngan nglra sy cb. chuan bi tot nhan luc vat tu dé to chue
bao dudng, sira chita, TDT thiét bi theo ¢6 ké hoach tranh tinh trang thiét bi su ¢

phai sira chita theo tinh thé. Tang thoi gian huy déng thiét bi.

- Tang cuong kiém tra, kiém soat chat ché san xudt kinh doanh dac biét la
cong tac quan ly ky thuat, co dién, dau tu xdy dung, khodn va quén tri chi phi, tai
chinh, ké toan va lao dong tién luong, vat tu. Thuc hién theo duong 16i chi truong
cua Pang, chinh sach phap luat ctia nha nuéc va cac quy dinh cua Téap Doan TKV
va ciia Téng Cong ty.

- Tang cuong cong tac khodn quan chi phi san xudt, tiéu thu san pham thong
qua cdc giai phap manh. Xiét chit viéc thuc hién céc dinh muc kinh té k¥ thuat
nhur dinh mic tiéu hao nguyén nhién vét liéu, nhién liéu, dién nang theo hudong
giam dinh murc tiét giam chi phi 0,5%. Khoan tién lrong cho cac khéi san xuat.

- X4y dymg co ché ‘phu hop trién khai moé hinh khoan gia thanh cdng doan san
xuét cdc phan xudng Cép liéu, 10 quay, Thanh Phém, Khai thac da nhim ning cao
tinh tu chl sang tao trong quan ly diéu hanh sén xudt tiét kiém chi phi nang cao
hiéu qua san xudt.

- Tiép tuc nang cao va hoan thién doi ngii can bd quan ly dic biét la quan 1y
ky thuat, diéu hanh san xuét & céc phan xudng du suc dam duong nhiém vu duge
giao. Tang cudng su phoi hgp gitra cac by phan trong cong ty: dé dam bao hoat
dong san xudt kinh doanh trong toan Cong ty dugc nhip nhang, hiéu qua.

- Thue hién va dam bao cong tac k¥ thuat an toan, BHLD trong SX, thudng
xuyén kiém tra viéc thuc hién cic qui trinh, qui pham, ndi qui an toan va xu ly
nghiém cac truong hop vi pham theo dung qui dinh cua Tép doan CN than va
khoang san Viét nam va Tong cong ty CN mo Viét Bac Vinacomin vé cong téc
AT-BHLD, tranh dé xay ra cac su o va tai nan dang tiée.

- Néng cao vai tro trach nhiém lanh dao cua hé théng chinh tri, sy guong
mau cta cac can by dung dau voi sy phéan cong cu the ¢ timg don vi trong moi linh
vue. Phat huy tinh than doan két mot long tao nén sirc manh tap thé. Tang cuong
cong tac giao duc chinh trj tu tuong, thuc hién tot quy ché dan chu ¢ co so.

Tang cuodng cong tac quan ly ky thuét co dién, cong tac sang kién cai tién,

quan ly tot chi phi sira chira thudng xuyén, stra chia tai san cap trung dai tu. Duy
tri tot va thuc hién co hidu qua hé théng QLCL ISO 9001: 2008.

V. QUAN TRI CONG TY
1. Hpi dong quan tri
1.1. Thanh vién va co cAu ciia Hdi dong quén tri:
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Hoi dong quan tri do Dai hoi dong ¢6 dong bau ra, 1a co quan quan Iy cao
nhat cta Cong ty, c6 toan quyén nhan danh Cong ty dé quyet dinh moi vén dé lién
quan den quyén lgi ciia Cong ty, trit nhitng van dé thudce tham quyen cua Dai hai
dong co dong. Hoi dong quan tri gir vai tro dinh huéng chién luge ké hoach hoat
dong hang nam, chi dao va gidam sat hoat dong ciia Cong ty thong qua Ban diéu

hanh Céng ty.

Cac thanh vién cua Hoi dong quan tri Cong ty da didu hanh hoat dong ciia
Cong ty trong sudt nam bao céo tai chinh gom

STT Ho va tén Chire vu Ty l¢ Ghi cha
%
I [ O. Ngé Ngoc Son Chi tich HPQT- Phé |0,030% | Thanh vién khong
Tong giam doc Tong cong dicu hanh
ty CN mo Viét Bac
2 | O. Nguyén Van Diing | Uy vién HDQT - Giam | 0,123%
doc Cong ty
3 | B. Lé Thi Thu Hién Uy vién HDQT - Ké|0,100%
toan trudng Cong ty
4 | O. Pham Manh Tién Uy vién HPQT 0,066% | Thanh vién khong
diéu hanh
5 | O. Tran Viét Cudng Uy vién HDQT 0,035% | Thanh vién khong
diéu hanh
6 | O. Néng Nhat Ba Uy vién HPQT — Phé | 0,049% | Khong con diéu hanh
giam dbc Cong ty tir ngay 25/01/2014

1.2. Céc tiéu ban thudc Hoi dong quan tri:

Khong cé

1.3. Hoat dong ciia Hji dong quén tri:

Hoi dong quan tri hoat dong theo nguyén thc tap thé. Cac thanh vién Hoi
dong quan tri déu phai chiu trach nhiém vé phan viéc ctia minh duge phan cong va

cung chiu trach nhiém trude Dai hoi ¢ dong va phap luat cia Nha nude vé noi
dung cac Nghi quyét ctia Hoi dong quan tri.

Nghi quyet quyét dinh cua Hoi dong quan tri c¢6 hiéu lyc thi hanh khi cg it
nhat 2/3 thanh vién Hoi dong quan tri biéu quyét tan thanh. Thanh vién Hoi dong
quan tri c6 quyén bao luu y kién ctia minh. Nhiing nghi quyet vé cong tac t6 chire
va can bg, chu truong lién doanh, hgp tac nude ngoai, dau tu cac dy an, ké hoach
san xuat kinh doanh hang nam va cac quy ché quan ly can ¢6 su théng nhit cua tat
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ca cac thanh vién Hoi dong quan tri, trong truong hop cac van dé trén da thao luén
dén 03 lan khong dat duogc t.hong nhat (100%) thi biéu quyet theo da s6. Truong
hop s phleu ngang nhau thi quyét dinh cubi ciing thudc vé phia y kién ctia Chu
tich Hoi dong quan tri.

Nghi quyét, quyét dinh ctia Hoi dong quan tri ¢6 tinh chit bét budc thi hanh

doi voi tat ca cac don vi, phong ban, phan xuéng va cac ca nhan trong toan Cong

ty.

Truong hop khi trién khai cac Nghi quyet Quyét dinh ctia Hoi dong quan tri

ma phat hién cé van dé vudng méc thi Giam déc phai kip thoi bdo cdo Hoi dong
quan tri dé giai quyet

Trong niam 2014, Hoi dong quan trj Cong ty da thuc hién tot va thé hién rd
vai tro la co quan quan ly Cong ty, ¢o toan quyén va nhan danh Cong ty dé quyet
dinh va thyuc hién cac quyén va loi ich hop phap cia Céng ty khong thuge tham
quyén cia Pai hoi dong co déng. Hoi dong quan tri da thuc hién cac nhiém vu cta
minh mot cach can trong, thuc hién viéc to chirc quan ly chat ché dam bao loi ich
cho Cong ty va cac ¢o dong. Trong nam d trién khai cac cude hop nhur sau:

S
T

Ngay

No¢i dung

Két qua cude hop

01

9/01/2014

Bién ban hop HPQT cong ty vé viéc:
l. Phé duyét quyét todn hoan thanh cong
trinh: Cai tao hé thong duong giao thong
ndi b giai doan II. |

2. Phé duyét quyét toan gm thau: Cung
cap thiét bi, huéng dan lap dat, hudng
dan cong nghé voi dét nam kénh ding
cho 16 quay xi mang 3,5x52m.
3. Théng qua két qua SXKD quy IV nam
2013 va giao ké hoach SXKD quy I nam
2014.

HDQT 100% nhat tri
thong qua nghi quyét

02

20/2/2014

Bién ban hop HPQT céng ty vé viéc:

1. Phé duyét va ban hanh “Quy ché thuc
hién déan chi trong Cong ty ”

2. Phé duyét va ban hanh “Quy ché dbi
thoai giita Giam déc véi nguoi lao dong
trong Cong ty ”

HDQT 100% nhat tri
thong qua nghi quyét

03

10/3/2014

Bién ban hop HPQT cong ty vé viée:

I, Phé duyét du toan quan tric méi
truong dinh ky nam 2014.

2, Triéu tap t6 chirc dai hoi dong cb dong

HDPQT 100% nht tri
thong qua nghi quyét

MAU PHY
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thuong nién nam 2014

04 | 15/04/2014 | Bién ban hop HPQT cong ty vé viéc: HDQT 100% nhét tri
1, Phé duyét du todn sta chita tai san cb | thong qua nghi quyet
dinh cap TPT thiét bi may lam ngudi
Clinker TC-862 ma s6 LG03
2, Phé duyét du toan stra chita tai san ¢
dinh cap TDT thiét bi may nghién liéu
HRM 2800 mi s6: LB03

05 | 24/04/2014 | Bién ban hop HPQT céng ty vé viée: HDQT 100% nhat tri
1, Théng qua két qua hoat dong SXKD | thong qua nghi quyeét
quy I ndm 2014.

2, Giao ké hoach quy II nam 2014.

06 |24/04/2014 | Bién ban hop HPQT céng ty vé viéc : HDQT 100% nhat tri
1, Phé duyét va ban hanh quy ché tuyén | thong qua nghi quyét
dung va dao tao lao dong trong Cong ty
CP XMLH.

2, Phé duyét va ban hanh quy ché quan
ly cong ng¢ trong Cong ty CP XMLH.

3, Phé duyét va ban hanh quy ché vay
von cua CBCNV trong Cong ty CP
XMLH

07 | 29/4/2014 | Bién ban hop HDQT cong ty vé viée: HDPQT 100% nhét tri
P& nghi cép gi6i han mirc tin dung tai | thong qua nghj quyet
chi nhanh ngdn hang TMCP Coéng
thuong Thai Nguyén.

08 |27/05/2014 | Bién ban hop HDQT cong ty vé viéc: | HDQT 100% nhat tri
1, Phé duyét du toan TDT hé thong th1et thong qua nghi quyét
bl voi dbt day chuyén 10 quay 1 ma sé
Q542; Q306
2, Phé duyét du toan thi nghiém hiéu
chinh dinh ky thiét bi dién nam 2014.

09 | 2/06/2014 | Bién ban hop HDQT cong ty vé viéc: HDQT 100% nht tri

Phé duyét dé nghi cdp gidi han tin dung
tai ngdn hang DT&PT Viét Nam-Chi
nhanh Thai Nguyén.

théng qua nghi quyét
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11/07/2014

Bién ban hop HPQT céng ty vé viée:

1. Phé duyét phuong an bdi thudng
GPMB tuyén duong tir mo da voi Pong
Chuong ra QL s0 1B.

2. Phé duyét dimg khong thuc hién dy én
tram phat dién tan dung nhiét thua; Keé
da chin dét Cong ty c6 phan xi ming La
Hién.

3. Phé duyét quy ché quan 1y LDTL cua
Cong ty ¢6 phan xi médng La Hién.

HDQT 100% nhat tri
thong qua nghi quyet

31/07/2014

Bién ban hop HPQT cong ty vé viéc:

1. Théng qua két qua SXKD quy II va
giao ké hoach SXKD quy IIl nam 2014
cho Céng ty ¢6 phin xi mang La Hién.

2. Phé duyét va ban hanh quy ché cia
ban chi dao phong chbng tham nhiing
ctia Cong ty ¢o phén xi mang La Hién.

HDPQT 100% nhat tri
thong qua nghi quyeét

12

31/07/2014

Bién ban hop HDQT cong ty vé viée:

1. Phé duyét quyét toan sira chira TSCD
cap TPT may nghién liéu séng HRM
2800A.

2. Phé duyét quyét toan sira chira TSCD
cap TDT may lam ngudi clinker TC862.

HDQT 100% nhat tri
thong qua nghi quyét

13

14/8/2014

Bién ban hop HDQT cong ty vé viée:

1. Phé duyét nha thau tu van khao sat 1ap
bao cao KTKT kho chitra NVL phu gia xi
thach cao.

2. Phé duyét thanh sir ly TSCD Cong ty
o phan xi mang La Hién.

3. Phé duyét quy trinh cong bo théng tin
cua Cong ty c6 phan xi mang La Hién.

HDQT 100% nhét tri
thong qua nghi quyét

14

30/8/2014

Bién ban hop HDQT cong ty vé viéc
Quyét toan chi phi sta chira TSCD cap
TDT thiét bi voi dot day chuyén lo quay
1 M s0: Q542, Q306.

HDQT 100% nhat tri
thong qua nghi quyét
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30/9/2014

Bién ban hop HPQT cong ty vé viéc

1, Phé duyét bao cao KTKT cong trinh
kho chita NVL xi thach cao.

2. Phé duyét quyét toan dy an PTXD
tram phat dién tdn dung nhiét thira.

3. Phé duyét quyét toan du 4n DTXD ke
da chan dat.

HDQT 100% nhat tri
thong qua nghi quyét

16

27/10/2014

Bién ban hop HPQT cong ty vé viée

1. Thong qua két qua SXKD quy III va 9
thang ddu nam 2014,

2. Giao ké hoach SXKD quy IV nam
2014 cho Céng ty c6 phan xi mang La
Hién.

3. Phé duyét quyét toan thi nghiém, hiéu
chinh thiét bi dién nam 2014.

HDPQT 100% nhat tri
théng qua nghi quyét

17

8/12/2014

Bién ban hop HPQT cong ty vé viée

Phé duyét quyét toan chi phi quan tric
moi truong dinh ky nam 2014.

HDQT 100% nht tri
thong qua nghi quyét

18

26/12/2014

Bién ban hop HPQT cong ty vé viéc

. Phé duyét va ban hanh quy ché quan
ly mua sam va sir dung vét tu cua Cong
ty ¢6 phan xi mang La Hién.

2. Phé duyét va ban hanh quy che quan
ly ddu tu xdy dyng ctia Cong ty ¢6 phan
xi mang La Hién.

HDQT 100% nhat tri
thong qua nghi quyét

19

29/12/2014

Bién ban hop HDQT cong ty vé viéc

Phé duyét diéu chinh don gié tién luong
(san xuat xi méng, clinker, vén chuyén)
nam 2014.

HDQT 100% nhat tri
thong qua nghi quyét

Ngoai cac cuge hop trén, HDQT con thuong xuyén phdi hop véi Ban giam
dbc Cong ty dé nam bat kip thoi tinh hinh dau tu, san xuét, kinh doanh nhim dé ra
cac giai phap cap thiét dé hoat dong cua Cong ty khong bi dinh tré, hoat dong co
hiéu qua hon truée nhimg kho khan bat 6n trong kinh té cia ca nude dac biét 1a
nhimg khoé khén trong nganh. Nho d6, mic di Cong ty khong hoan thanh ké hoach
vé san luong va doanh thu nhung van hoan thanh vuot mic chi tiéu loi nhudn va
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nam trong nhém don vi san xuét kinh doanh on dinh, st dung dong vén hop ly va
co hiéu qua, co uy tin trén thi trudng.

Chi dao tét viéc ban hanh céc quy ché phuc vu cho cong tac quan ly diéu
hanh va dua ra cac chu truong, dinh hudng cho hoat dong san xuat kinh doanh ctia
Cong ty.

Chi dao sép xép lai bo mdy t6 chirc ciia Cong ty theo huéng tinh gon, cé
hiéu qua cing véi viée xdy dung dinh murc tien luong hop ly. So véi thoi diém
31/12/2013 Cong ty da giam duogc 2,86% so lao dong.

Giam sat, chi dao Ban giam df?c va céc can bd quan ly trong diéu hanh cong
viéc san xuat kinh doanh va giai quyet nhitng kho khan, ton tai ctia Cong ty.

Chi dao kip thoi trong Vi{,%c dau tu ndng cao nang luc san xuat, chién luge
kinh doanh. Thuc hién cac quyén va nhiém vu khac theo quy dinh trong dieu Ié
Cong ty.

1.4. Hoat dong ciia thanh vién Hoi dong quan tri doc 1ap khong didu
hanh.

Cong ty c6 03 thanh vien HPQT doc 1ap khong diéu hanh, cac thanh vién
nay ludn thuc hig¢n tot vai tro trong viéc giam sat, lam giam nguy co lam dung
quyén han ctia nhiing nguol quan ly cong ty, bao vé loi ich chinh dang cua )

dong. Thanh vién Hoi dong quan t}; doc 1dp thue hién chire ndng nhiém vu theo
quy dinh ctia Luat doanh nghiép, dieu 1¢ Cong ty va su phéan cong ciia HDQT.

1.5. Hoat djng ciia cac tiéu ban trong Hoi ddng quén tri:
Khong co.

1.6. Danh sich cac thanh vién Hi dong quan tri co chirng chi dao tao
vé quén tri cong ty. Danh sach cac thanh viéen Hoi dong quan tri tham gia cac
chwong trinh veé quén tri cong ty trong nam.

- Dén thoi diém 31/12/2014 HPQT Céng ty ¢ 05 thanh vién

STT Ho va tén Chirc vy Linh vuc dao tao

I | Ong. Ngd Ngoc Son Chu tich HDQT | Ky su co dién mo, k§ su kinh
té, cur nhan luat.

2 Ong. Nguyén Vin Diing | Uy vién HPQT | K§ su khai thac, chimg chi
dao tao quan tri cong ty.

3 | Ba. Lé Thi Thu Hién Uy vién HPQT | Thac sy kinh té, ching chi
dao tao quan tri cong ty.

4 |Ong. Pham Manh Tién | Uy vién HPQT | Ctr nhan kinh té, chimg chi
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dao tao quan tri cong ty.

5 |Ong. Tran Viét Cudng | Uy vién HPQT | K¥ su dién.

2. Ban Kiém soit

Ban kiém soét do Dai hoi dong co dong thudng nién bau ra. Ban kiém soat
chiu su quan ly truc tiép cia Pai hoi dong c6 dong. Ban kiém soat c6 nhiém vu
kiém tra hoat dong tai chinh cua Céng ty, glam sat viéc tuan thu chap hanh ché do
hoach toan, ké toan, quy trinh, quy ché quan tri noi bd Cong ty, tham dinh Béo céo
tai chinh hang nam, bdo cédo Pai hoi dong cb dong vé tinh chinh xdac, trung thue,
hop phap ctia Bao céo tai chinh Céng ty.

- -A ! ‘ > - ,
2.1. Thanh vién va co cdu ciia Ban kiém soat:

STT Ho va tén Chiic vy TV 18 % Ghi chii
| | Ba. Nguyén Hong Hanh | Trudng ban 0%
2 | Ong. L Pai Duong Uy vién 0%
3 | Ong. Nguyén Xuan Hau Uy vién 0,101%

2.2. Hoat dong ciia Ban kiém soat:
a. Hoat dong ciia Ban kiém soat:

Ban kiém soat (BKS) hoat dong theo ché d6 kiém nhiém, do vay mdi thanh
vién trong BKS phai chui dong v6i nhiém vu duge phén cong, thuong xuyén béo
c4o, cung cap thong tin cho truong BKS vé hoat dong SXKD cua Cong ty theo
timg linh vuc dé trudng ban xem xét tong hop béo cdo HDQT.

Hop dinh ky moi ndm it nhat 02 1an (06 thang mét lan) hop lan 1 sau khi két
thac quy II, hop lan 2 sau khi két thic ndm ké hoach (BKS hop trude khi HDQT
Cong ty hop kiém tra tinh hinh thuc hién két qua SXKD 6 thang dau nim va nim
ké hoach). Lich hop cu thé do truong BKS tridu tap cac thanh vién, ndi dung hop
ctia BKS nham kiém tra tinh phap ly, hop phap trong quén ly, diéu hanh hoat dong
kinh doanh, trong ghi chép s6 séch ké toan thdng ké va béao cdo tai chinh ciia Cong
ty. Sau mdi lan triéu tap lam viéc BKS tién hanh hop kiém diém hoat dong nhiém
vu ky trude va ¢6 ké hoach nhiém ky tiép theo.

Ngoai chuong trinh lam wec dinh ky trén, truong BKS c6 thé tridu tap hop
dot xuat dé giai quyet cong viée can thiét theo ydu cdu cua HPQT, cac ¢ dong
hodc theo don thur khiéu nai cia CBCNV Céng ty.

Trude khi tién hanh kiém tra, Ban kiém sodt c6 vin ban bio cio HDQT vé
noi dung va thoi gian tién hanh kiém tra. Hoat dong cia BKS khéng lam anh
huong dén viée diéu hanh hoat dong SXKD cua Cong ty.
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Tham muu cho HDQT thué kiém toan doc lap thuc hién kiém toan bio céo
tai chinh nam, muc phi kiém toan va moi vin d@ lién quan dén sy rat lui hay bai
nhiém cta Cong ty kiém toan ddc lap, thao lugn voi kiém toan vién doc lap vé tinh
chat va pham vi kiém toan trude khi bit dau viéc kiém toan, thao ludn vé nhiing
van de kho khan ton tai phat hién tir cac ket qua kiém toan gitra ky hoac cudi ky
cling nhu moi van dé ma kiém toan vién doc 1ap tu van.

b. Cac cude hop ciia Ban kiém soat:

Trong nim Ban kiém soat d3 triéu tap 2 cudc hop dé danh gia tinh hinh hoat
dong san xuat kinh doanh cua Cong ty:

+ Lan | hop sau khi phat hanh bao céo tai chinh két thic hoat dong cua 6
thang dau nam 2014.

+ Lan 2 hop sau khi phat hanh bao céo tai chinh két thuc hoat dong cuia nam
2014.

Noi dung cac cude hop dd duge céc thanh vién trong Ban kiém soat nhat tri
100%.

¢. Bio cdo ciia Ban kiém soat vé két qua hoat dong san xuat kinh
doanh, tinh hinh tai chinh trong nam 2014 nhw sau:

* Ve cong tic quadn tri va diéu hanh Cong ty:

- Hoi dong quan tri:

+ HDQT da thuc hién day du trdch nhiém quan ly ctia minh tuén thu dung
Luat Doanh nghiép, Diéu 1€ ctia Cong ty, Nghi quyet cua Dai hoi dong ¢6 dong va
cac quy dinh khac ctia phép luat.

+ Cac nghi quyét cia HPQT da duge ban hanh tuén thu thém quyén clia
HDQT va néi dung cua cac nghi quyét ndy tudn thu cac nghi quyét clia Dai hoi
dong cd dong, va Luat Doanh nghiép, Piéu 1é ciia Cong ty, va cac quy dinh khéac
cua phap luat.

+ Hoi dong quan tri thong qua cac cudc hop dinh ky, dé ban hanh cac Nghi
quyet Quyét dinh dé thuc thi nhiém vu quan ly diéu hanh cac hoat dong cia Cong
ty, tiép tuc ban hanh, hoan thién cac quy ché noi b dé lam co so cho hoat dong
cua cOng ty ngay cang ro rang, minh bach.

~ + Giao Giam doc thye hign ké hoach hoat dong san Xuét kinh doanh cua
Tong cong ty theo Nghi quyét cua Dai hoi dong ¢6 dong nam 2014 de ra.

+ Trong qua trinh hoat dong, HDQT da chi dao, giam sat Giam déc trong

vige thyc thi nhiém vu ma Dai hoi déng ¢b dong théng qua. HDQT ludn tuan thu

Piéu 1é Tong cong ty, luat phap nha nudce dong thoi doan két v6i Ban diéu hanh
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cung hop tac nham dua ra cac giai phap hiru hiéu dé nang cao két qua san Xuat
kinh doanh cua Cong ty.

+ Nam 2014, Hoi déng quén tri dﬁ dinh hudng, chi dao Cong ty thuc hién
hoan thanh céc chi tiéu ké hoach san xuét kinh doanh theo nghi quyét cua Dai hoi
dong cb déng thuong nién nam 2014, bao toan va phat trién duoc von ciia Cong ty.

- Ban Piéu hanh:

Cung v6i HPQT, Ban diéu hanh ¢6 nhiing chi dao rét sat sao va quyét liét
trong viéc thuc hién nhiém vu cliia minh, ddm bao duy tri hoat dong san xuat kinh
doanh, diéu hanh quan 1y va phat huy cic ngudn luc vé& von, tai san; sir dung von
diing myc dich trong san xuat kinh doanh; tudn thi cac qui dinh cta phép luat
trong kinh doanh, chap hanh day du nghia vu tai chinh véi nha nudce theo qui dinh;
quan ly chat ché tai san va nguon von cia Cong ty; dam bao viéc lam va thu nhép
cho nguoi lao dong.

Mic dit nén kinh té con gap nhiéu khé khan; thi truong tiéu thu xi mang
trong nudc cung van vuot céu, canh tranh van dién ra khéc liét; song Ban diéu
hanh d4 nd lyc tim cac giai phap dé ha gia thanh san pham, day manh cong téc tiéu
thu, cu thé:

+ Coéng ty da c6 nhimg giai phap thich hgp dé tang hiéu qua SXKD; san
lugng tiéu thu xi mang tuy khong dat so vé6i ké hoach dé ra, nhung C 6ng ty da ¢o
giai phap tich cuc gilr viing duge thi truong t:ruyen théng, tang gia ban xi ming so
v6i ké hoach giao tir 50.000 dén 60.000d/tan 1am tang hiéu qua kinh doanh ciia
cong ty.

+ Tang mac Clinke, tang ty 1€ pha phu gia so voi ké hoach, gép phan giam
gia thanh san pham va 6n dinh dugc chat lugng san pham.

+ Piéu hanh va klern sodt tot vé nang sudt cac thiét bi chinh nhu: may nghién
lidu, nghién than, nghlen Xi mang nén da dam bao duy tri san xuit giam thoi gian
huy dong gid cao diém, tan dung t6i da thoi gian thap dlem nén da giam gia dién
nang binh quan thuc hién 5% so véi ké hoach giao tiét kiém chi phi dién nang,
tang hiéu qua kinh doanh.

, Két qua nim 2014, bd may diéu hanh da hoan thanh vuot mic két qua san
xudt kinh doanh theo nghi quyet cia Pai hi dong c6 dong thudng nién va nghj
quyet clia Hoi dong quan tri Céng ty, cu thé: loi nhudn trude thué dat 26,886 ty
dong/ké hoach: 17,5 ty dong bang 153,64% so voi ké hoach, ty 18 tra co tie dat
10%/VDL/ ké hoach: 6%/VDL bang 166,66% so véi ké hoach.

* Vé tinh hinh hoat dong tai chinh ké todn ciia Cong ty:

Cong ty da tuan thi day du yéu cau vé cac chuan muc ké todn va ché do ké
toan doanh nghi€p Viét Nam hién hanh trong viéc t0 chirc cong tac tai chinh ke
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toan, thuc hién hach toan, ké toan va lap cac bao cdo tai chinh day du hang quy,
dam bdo tinh chinh xac, trung thuc, hop phap.

Sau khi tham tra bdo cdo quyét toén tai chinh nim 2014 ciua Céng ty cb
phan xi mang La Hién -VVMI duoc lap lai theo két qua kiém toan cua Cong ty
TNHH kiém toan AFC Viét Nam — Chi nhanh Ha Noi, Ban kiém soét x4c nhan
céc sO lidu tai chinh thé hién trung thuc tinh hinh tai chinh ké toan hién tai cua
Cdng ty.

* Két qua hoat dong sin xuit kinh doanh ciia Céong ty:

Cac hoat dong san xuat kinh doanh ctia Céng ty tuan thi theo Luét Doanh
nghiép, Dieu 1¢ cuia Cong ty va cac quy dinh khac cua phap luat.

K ét qua san xuét kinh doanh va s lidu ké toan dd duoc kiém tra chat ché,
dam bao tinh chinh xac va hop phép trong viéc ghi chép s6 liéu.

* Sw phoi hop giiva Ban Kiém sodt, Hpi dong quin tri va Ban diéu hanh:

Giira Ban kiém sot, HDQT va Ban Giam dbe Cong ty da duy tri duoc mbi
quan hé cong tac, hgp tac phdi hop chat ché trén nguyén tic vi loi ich ctia Cong ty,
ctia ¢O dong va tuan thii cac quy dinh cta phap lut, Dleu 1€ Cong ty va cac Quy
ché ndi bo. Trong nam 2014, HDQT cling Ban Gidm ddc va céc can bd quan Iy tai
cac phong ban chiic nang Cong ty dé tao diéu kién cho Ban kiém soat trong viée
thu thap cdc thoéng tin, tai lidu can thiét cho cong tac kiém tra giam sat ciia Ban
Kiém soét.

* Kién nghi , dé xudt ciia Ban kiém sodt véi HDQT va Ban diéu hanh:

Dé nang cao hi¢u qua san Xuat kinh doanh trong nam 2015, dé nghi bo may
diéu hanh cong ty can quan tim mét sé ndi dung sau:

- Tlep tuc nghién ciru Umg dung céc séang kién cai tién k¥ thuat, cong nghé
méi nhdm tang nang suét lao dong, nang cao chat lwong san pham dbng thoi tiét
kiém nhién liéu, dién nang giam chi phi san xuat kinh doanh, ning cao mirc do an
toan lao dong va bao vé moi truong.

- Tlep tuc quan ly tot chat lugng vat ligu san xuat, phdi liéu song nhiam nang
cao chit lugng clinker san xuét dé ting ty I¢ pha phu gia trong xi méng va giam
dinh mirc tiéu hao nguyén vat liéu cho mét tan san pham.

- Xay dung ké hoach bao dudng hop ly, bao dudng ding dinh ky dong thoi
tang cuong cong tac kiém tra sém phat hién céc su o veé thiét bi, cong nghé co thé
xay ra dé c6 phuong én xt 1y kip thoi nham dua thiét bj tr¢ lai hoat dong sém nhét
co thé. Tim hiéu va phan tich rd nguyén nhan gay ra su ¢o tir do dua ra bién phép
dé phong nham han ché viéc phai dimg nhiéu lan do cling mét nguyén nhéan dé
nang cao chét lugng san pham va tang thoi gian hoat dong cua thiét bi.
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- Tang cudng cong tac thi truong, giflt viing thi trudng truyén thdng; dic biét
la thi truong tinh Thai Nguyén va khong ngimg phat trién thi truong mai dé ting
san luong tiéu thu.

- Tang cudng cong tac thu hoi ¢ong ng, giam du no khach hang binh quan,
ting vong quay von.

- Piéu hanh moét cach linh hoat cac hoat dong san xuat kinh doanh ctia cong
ty dé hoan thanh cac chi tiéu ké hoach SXKD nam 2015.

- Sau khi dai hdi ¢b dong théng qua quyet toan tai chinh va phuong an phan
phdi loi nhuéin nim 2014. Dé nghi Céng ty tién hanh chi tra cé tac cho cic ¢b
dong theo phuong an da dugc Pai héi thong qua.

3. Cdc giao dich, thit lao va cdc khodn lgi ich ciia Hpi dong qudan tri, Ban
giam doc va Ban kiém sodat

3.1 Lwong, thwéng, thu lao, cac khodn lgi ich:

Nham ddm bao quyén lgi va trach nhiém clia Hoi déng quan tri, Ban kiém
soat doi voi viée quan tri, diéu hanh va kiém soat qua trinh hoat dong san xuat
kinh doanh cua Coéng ty. Tai Nghi quyét Dai hoi co dong thuong nién ngay
10/04/2014 da théng qua cac muc thu lao cho cac thanh vién Hoi dong quan tri,
Ban kiém soat nhu sau:

A A
H¢ so lwong Mirc phu cip hang trich

STT Chire danh bac 2/2 nhiém hang thang ciia nguoi

chuyén trach | hoat dong kiém nhi¢m (dong)

1 | Chu tich HDQT 0,64 6,64 x Ltt x30%

2 | Uy vién HDQT 5,65 5,65 x Lt x30%

;| Truong Ban kiém 5,65 5,65 x Ltt x30%
soat

P | Uy vién Ban kiém | 5,32 5,32 x Ltt x30%
soat

Tién lwong, thuong, thu lao va cac lgi ich khac cho cac thanh vién HPQT va
BKS trong nam 2014 nhu sau:

STT | Ho va tén Chiire vu Lwong Thwong | Thu lao Tong cong

I Ngo Ngoe Son CT HDQT 25.099.200 25.099.200
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2 | Nguyén Vin | TVHDQT- | 285.347.232 21.357.000 | 306.704.232
Diing Gb
3 | Nong nhat Ba TV HDQT 12.692.188 1.779.750 14.471.938
4 | Pham Manh Tién | TVHDQT | 163.789.505 21.357.000 185.146.505
S | Tran Viét Cudng | TV HDPQT | 116.803.678 21.357.000 138.160.678
6 Lé Thi Thu Hién | TVHDQT | 217.107.942 16.017.750 | 233.125.692
7 | Nguyén Hong Truong 21.357.000 21.357.000
Hanh BKS
8 La Pai Duong UV BKS 20.109.600 20.109.600
9 | Nguyén Xudn | UV BKS 104.038.740 20.109.600 124.148.340
Hau
Téong Cong 899.779.283 168.543.900 | 1.068.323.183

3.2 Giao dich ¢b phiéu ciia ¢ déng ndi bo:

Trong nam 2014 Cong ty co thuc hién viée giao dich c6 phiéu cua ¢ dong
no1 boé nhur sau:

So Ho va tén Ccp CcP CP hién cé tai
TT Ting Giam 31/12/2014
1 | Nguyén Xuan Hiu 7.300 10.100

3.3 Hop dong hoic giao dich véi co dong ndi bo:

Khoéng co

3.4 Viée thuee hién cic quy dinh vé quan tri cong ty:

Thue hién day du va ding phap luat cac quy dinh vé quan tri cong ty.

VI. BAO CAO TAI CHINH
Kém theo BCTC dwoc kiém todn)

40

MAU PHU LUC SO I (BAN HANH KEM THONG TU' SO 52/TT-BTC NGAY 05/04/2012 CUA
BO TRUONG BTC HUONG DAN VIEC CONG BO THONG TIN TREN TH| TRUONG CHUYNG KHOAN)
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AFC Vietnam

CONG TY CO PHAN XI MANG LA HIEN - VVMI

Biio cdo tdf chinh 42 duge kidm todn
chio nam thi chinh ké thic viongly 31 thing 12 ndm 2014
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN

CONG TY CO PHAN X1 MANG LA HIEN - vVMI

Pija chi: X6m Cay Bong, Xa La Hién, Huyén V0 Nhai, Tinh Thai Nguyén, Vigt Nam,

MUC LUC

1.  Bio cdo ciia Ban Giam dic

3-}

B#o cdo kiém todn

3. Bdo cdo tai chink di duge kiém todn

Béng céin d46i ke todn

- Béo céo két qua hogt dong kinh doanh

- Tinh hinh thye hién nghia vy véi ngan sach
- Béo ¢do lru chuyén tidn @

Thuyét minh bio cdo tai chinh

13
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY €O PHAN XI MANG LA HIEN - VVMI
Dija chi: Xom Cdy Bong, X& La Hién, Huyén Va Nhai, Tinh Thai Nguyén, Viét Nam.

BAO CAO CUA BAN GIAM POC
Nam tdi chink két thie vao ngay 31 thing 12 nam 2014

Ban Giam déc Cong ty Cé phiin Xi mang La Hién - VVMI (dudi ddy goi it 14 “Cdng ty”) trinh bity bao
cho nay cimg véi Bio cdo tai chinh cho ndm téi chinh két thie vdo ngdy 31 thing 12 nam 2014 cia Cong
ty dd durge kiém todn bai cac kiém todn vién doc lip.

héng tin chung

Cong ty C4 phdn Xi miing La Hién - VVMI tién than 1a Nha may xi ming La Hién, duge
chuyén d&i cd phén hoa theo quyét dinh sb 2228/QD-HBDQT ngay 19/9/2007 cia Chi tich hoi
déng quia tri Tip doan Than - Khodng san Viét Nam, Cong ty duge S& Ké hogeh va Bdu wr
Tinh Thai Nguyén cdp gidy chimg nhin diing ky kinh doanh céng ty ¢b phin s6 4600422240
dang ky lan ddu ngdy 01/01/2008. Trong qué trinh hogt ddng, ¢ac thay d6i vé nganh nighé kink
doanh ciing nhu vén dicu 1§ ciia Cong ty 43 duge S& Ké hoach va Pau tir Tinh Thai Nguyén lin
legt chimg nhdin tgi cde gidy chimg nhin ding k¢ kinh doanh. Hign tai Céng ty dang hogt ddng
theo Gily chimg nhdn dang ky doanh nghigp Céng ty ¢& phin thay dbi lan thir 3, do S6 Ké
hoach va Péu tir Tinh Thai Nguyén efp ngay 21/05/2014,

Theo Gidly chimg nhan ding ky doanh nghiép cong ty c6 phin, ma sb doanh nghiép 4600422240
lan 03 ngay 21/05/2014, vén didu 1§ ciia Céng ty 1a 100.000.000.000 VND duge chia thanh
10.000.000 ¢& phiin, danh sich ¢ dong séng lp nhue sa:

" Tén ¢b dong $6 von gop (VND) Ty §
| Tong Congty Cong nghiép mé Vigt Bic 51.383.000.000 51.38%

2 (Cong ty CP Chimg khoan Déng Nam A 1.000.000.000  1,00%
3 Céngty CP Chimg khodn Qudc té Viégt Nam 7.000,000.000  7,00%
4 Cac cb dong khac 40.617.000.000 40,62%
Cing 100.000.600.000  100%

2. Hjidéng quén tri, Ban Giam ddc va Ban kiém sodt

Cac thanh vién cia Hi dong Quan tri vi Ban Gidm dbe ctia Céng ty da diéu hanh hoat déng
cla Cong ty trong sudt ném i chinh va dén ngay ldp bao cdo niy bao gom:

H{i ddng quén tri:
He va tén: Chire vy
- Ong Ngo Ngoe Son Chu tich
Ong Nguyén Viin Diing Uy vién
¢ Ong Pham Manh Tiéa Uy vién
Ba Lé Thi Thu Hién (i) Uy vién
Ong Trén Viét Cudmg Uy vién
Ong Néng Nhit Ba Uy vién (Khong diéu hémh tsr ngay 25/01/2014)

(i)  Theo Nghi quyét Pai hiéi déng cd déng thudmg nién nim 2014 cia Cong ty b phin xi
méng La Hién - VVMI ngdy 10/04/2014, ba L& Thi Thu Hién [ thanh vién Hoi dong
quén trj phiém k¥ 2013 - 2018.
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN XI MANG LA HIEN - VVMI
Dia chi: Xom Cay Bong, X4 La Hién, Huyén V6 Nhai, Tinh Théi Nguyén, Viét Nam,

BAO CAO CUA BAN GIAM POC (Tiép theo)
Nam tai chinh két thiic vao ngdy 31 thang 12 ndm 2014

Ban Gidm dbe:
Ho v tén; Chire vu:
Ong Nguyn Viin Diing Gism dbc
- Ong Lé B4 Chirc Phé Giam dde
Ong Nguyén Van Tip Phé Giam déc
- Ong Vii Ngoc Bach Phé Gifim dbe
- Ong Bili Xuéin Hong Phé Giam dde
- Ong Néng Nhat Ba Phé Gidm dbc (Khdng dicu hamh tie ngésy
25/01/2014)
Ban Kiém so4t:
Ho va tén: Chire vu!
- Ba Nguyén Hong Hanh Trudng ban
- Ong L& Bai Duong Uy vién .
Ong Nguyén Xuin Hiu Uy vién N
3, Trusé ‘f
Cong ty ¢6 try s& chinh tai Xém Céy Bong, Xa La Hién, Huy@n V&6 Nhai, Tinh Thai Nguyén, ﬂ
Viét Nam. 7

4. Hoat ddng chinh

Trong nim tai chinh két thc vio ngay 31 thing 12 néim 2014, hoat dong chinh cda Cang ty la:
San xudit xi miing, d v6i va thach cao; Ban budn vt ligu, thiét bi 1ip dat khac trong x8y dyag.
Ngoai ra, Cong ty khoing o6 hoat dfng ddng ké nio ngodi chirc ning kinh doanh 42 duge dang
K$.

5. Tinh hinh tai chink vi két qua hoat dgng kinh doanh
Chi tiértinh hinh @i chink vao ngdy 31 thang 12 nam 2014 va két qua hoat déng kinh doanh cho
nam tai chinh két thic cing ngdy cia Céng ty duoc trinh bay trong Béo cdo tai chinh da duoc
kiém toan dinh kém.

6. Cickhodn bit thwdng va sy kién phit sink sau nién 45
Dén ngdy 1dp béo cdo ndy, Ban Giéim dde Cong ty cho ring khong o6 sy kién ndo ¢ thé fdm
cho cdc s6 ligu va thong tin da dwge trinh bdy trong Béo co tai chinh da duge kidm toan cia
Céng ty bj phan énh sai léch.

7. Cong ty kiém todn
Céng ty TNHH Kiém todn AFC Vigt Nam duge chi dinh 13 kidm toan vién thyue hién kiém todn
Béo cdo tai chinh cho ndm tai chinh két thic vao ngdy 31 théng 12 nam 2014 ctia Cong ty.
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN XI MANG LA HIEN - VVMI
Dia chi: Xém Cay Bong, X4 La Hién, Huyén V3 Nhai, Tinh Thdi Nguyén, Viét Nam.

BAO CAO CUA BAN GIAM DOC (Tiép theo)
Nam tai chinh két thiic vio ngdy 31 thang 12 nam 2014

Cong bb trach nhigm cia Ban Gidam dbe

Ban Gidm ddc Céng ty chiu trich nhi¢m Ifp Béo céo tai chinh va ddm bao Béo céo tii chinh di

phan énh trung thyre vt hop 1y vé tinh hinh tai chinh vao ngdy 31 théng 12 nam 2014 ciing nhy

két qua hogt ddng kinh doanh va tinh hinh lwu chuyén tién & cho nam tai chinh két thic cimg

ngay ctia Céng ty. BE lgp Bdo céo tai chinh ndy, Ban Gidm dée Cong ty duge yéu cau:

- Xiy dyng vd duy tri kiém soét ni bd ma Ban Gidm déc va HOi ddng quan tri Céng ty
xéc dinh 14 cdn thiét 4é dam bdo cho viée lap va trinh bay Béo céo tai chinh khong con
sai sot trong yéu do gian lin hojc do nhim lin;

La chon phit hop va ap dung nhét quin céc chinh sach ké toan;

- Thye hign cic xét doan va uie tinh mgt cach hgp ly va thin trong;

- Néu rd cde chudn mye ké todn duge ap dung c6 duge tudn thi hay khong, co nhimg dp
dyung sai 1éch trong yé‘u dén mire cén phai cong bd va giai thich trong Bdo cdo tai ¢hinh
hay khéng;

- Lép va trinh bay céc béo cdo tai chinh trén co s¢ tén thi che chudn myc ké ton, ché 4p
ké todn vé cdc quy dinh phép ly ¢é lién quan dén viée lp va trinh bay Bao céo tai chinh;
Lip Bdo cdo tai chinh trén cor s& hoat ddog lién tyc teir khi gia thuyét Cong ty s& t-iép tue
hoat ddng khdng con phit hop.

Ban Gidm doc Cong ty cam két riing di tudin thil céc yéu ciu néu trén trong viée lip va trinh bay

Bio céo tai chinh v nhén thiy khéng cé vin dé bit thudmg xay ra co thé anh huémg dén kha

ning hoat ddng lién tuc cta doanh nghiép.

Ban Giam déc Cong ty chju trach nhiém dam bao s ké toan dugc ghi chép diy di, phin anh

trung thye va hgp ly tinh hinh tai chinh cda Cong ty va ddm bao Bao cdo tai chinh cha Cong ty

duge I§p phil hop cic chudn mye ké todn Viét Nam, ché d0 ké todn doanh nghiép Viét Nam
hign hanh va céc quy dinh phip ly ¢6 1ién quan dén vige lip va trinh bay Béo cdo tii chinh.

Ban Giam dbc Céng ty ciling chju trdch nhigm dam bao an toan cho cdc tai san va da thye hign

céc bign phap phi hop dé ngén ngita va phat hign sai sot va cac trudng hop vi pham khac.

Ban Gidm déc Cong ty cam két ring Béo cdo tai chinh cho nam tai chinh két thic vao ngay 31

thang 12 nam 2014 cla Cong ty da dugc ldp theo ding cic yéu cau néu trén.

Ngodi ra, Ban Giam d6c cam két ring Cong ty khéng vi pham nghfa vy cong b théng tin theo

quy dinh tai Thong tw s§ 52/2012/TT-BTC, ngay 05/04/2012 cia B$ T4i chinh hudng din vé

vi¢e cong b thong tin trén Thj trudng chimg khodn.




TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN XI MANG LA HIEN - VVMI
Bia chi: X6m Cdy Bong, X4 La Hién, Huyén V& Nhai, Tinh Thai Nguyén, Vigt Nam,

BAO CAO CUA BAN GIAM BOC (Tiép theo)
Nim tai chinh két thise vdo ngay 31 thang 12 nam 2014

9. Y kién cha Ban Gigm dbc

Theo ¥ kién cia Ban Gidm déc Cong ty, Béo cho tai chinh di dugc kiém toan (dinh kem) da
phén dnh trung thyrc va hgp 1y vé tinh hinh tai chinh cia Céng ty vao ngay 31 thing 12 nim
2014, két qua hoat ddng kinh doanh va tinh hinh Iwu chuyén tién t¢ trong nm tai chinh két thic
cing ngdy, duge ap phi hop véi cde chudn mye ké todn Viét Nam, Ché do ké todn doanh
aghigp Viét Nam hién hanh va cac quy dinh phéap 1y ¢ lién quan dén viée lap va trinh bay Béo
¢do tai chinh.

Thai Ngwyén, ngay 15 thang 03 ndm 2015
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AFC Vietnam PKF

Accountants &

Business advisers

$6:986 /201 S/BCK T-AFCHN Hé Ni, ngay 15 thang 03 ném 2015

BAQ CAO KIEM TOAN DQC LAP
vé Bio cdo tal chinh cho ndm i chinh két thiic vao ngay 31 thang 12 nam 2014
cita Cong ty C6 phdn Xi mang La Hién - VVYMI

Kinh giri:  Hi ddng Qudn tri va Ban Gidm dbe
Cong ty C6 phin Xi ming La Hién - VVMI

Ching t6i da kiém todn Béo cdo tai chinh cho nam i chinh két thic vio ngdy 31 thang 12 nam 2014
olia Cong ty €4 phdn Xi mang La Hién - VVMI duge lip ngdy 15 théng 03 ndm 2015 bao gbm: Bing
ciin d6i ke todn tai ngay 31 thing 12 nam 2014, Bho ofio két qué hoat déng kinh doanh, Bao cde liu
chuyén tién 1€ va Thuyét minh bao cdo tai chinh cho nim @i chinh két thic cimg ngay duge trinh bay
1 trang 8 dén trang 35 kém theo.

Béo cdo tai chinh da duge kiém todn nay khéng nhiam phan anh tinh hinh tai chinh, két qua hoat dong
kinlt doanh va tinh hinh luu chuyén tién ¢ theo cic nguyén the va thong 1 ké toan duoe chip nhan
chung tai céc nwde khae ngoai Viét Nam.

Trich nhifm cia Ban Gidgm db¢

Ban Gidm dbe Cong ty C& phin Xi mang La Hién - VVMI chiu trich nhigm vé vige 1ap va trinh bay
trung thye va hep Iy Béo cdo tii chinh ciia Cong ty theo chudn muye ké toan, ché do ké todn doanh
nghigp Vit Nam vi cac quy dinh phap 1y ¢6 lién quan dén viée Iip va trinh bay béo cdo tai chinh va
chju trich nhi¢m vé kiém sodt ngi bd ma Ban Gidm dbe xdc dinh 1 cln thiét dé dam bao cho vige lap
vit trinh by Béo céo tdi chinh khong co sai s6t trong yéu do gian lan hodic nham lan.

Trich nhi¢m cia Kiém todn vién

Trich nhigm cla ching toi 1a dua ra y kién v& Béo cao thi chinh dya trén két qua cia cude kidm todn.
Chimg t6i di thye hign kiém todn theo cdc chufin e kiém todn Viét Nam. Cée chudn muc nay véu
cau chimg 161 tudn thi chudn muc vi ede quy dinh vé dao dic nghé nghigp, lép ké hoach va thye hign
cude kiém todn dé dat duoe s dim bao hop Iy vé vige lidu bio cdo tai chinh cla Cong ty C& phin Xi
méng La Hign - VVMI c6 con sai s6t trong yéu hay khéng.

Céng vige kiém todn bao gdm thyre hign céc thil tuc nhiim thu thap cdc bing chimg kiém toén vé vic s
liéu v thuyét minh trén Bao céo tai chinh. Cac thii tye kidm toan duge lya chon dira tén xé1 dodn vl
kiém todn vién, bao gbm danh gia rii ro o5 sai sot trong yéu trong Béo cdo tdi chinh do gian Kin hoge
nbdm 1an. Khi thye hign danh gid cac rii ro ndy, kidm todn vién 4 xem xét kiém sodt ndi bd ciia Cong
ty lién quan dén vie lap va trinh by Béo cdo tai chinh trung thue, hop 1Y nhim thiét ké cic thi tuc
kiém toan phi hop véi tinh hinh thye té, tuy nhién khéng nham myc dich dua ra ¥ kién vé higu qui
cua kiém sodt ndi b cla Cong ty. Cong vide kiém todn cling bao gdm dénls gii tinh thich hgp cla cic
chinh sich ké toan duge dp dung va tinh hop |y cia che wdc tinh ké todn cla Ban Gidm dée ciing nhu
danli gia viée trinh bay tdng thé Bao céo 1ai chinh.

Ching t5i tin twomg ring cac bing chimg kiém toan ma ching t6i da thu thip duoc 1a diy da va thich
hop lam co sor cho ¥ kién kiém todn coa chiing t6i.
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Y kién cita Kiém todn vién

Theo ¥ kién ciia chiing t3i, xét trén céc khia canh trong yéu, Bdo cdo tai chinh kém theo da phén dnh
trung thye va hop Iy tinh hinh tai chinh vio ngay 31 thing 12 nim 2014, két qua haat ddng kinh doanh
v tinh hinh luu chuyén tién 1¢ frong nim idi chinh két thic cing ngay cia Céng ty C5 phin Xi mang La
Hign - VVMI, va duge 1ip phil hop v6i cie chudin myre ké todn Vigt Nam, ché d5 ké toan doanh nghigp
Vigt Nam hi¢n hanh va cde quy dinh phép 1y ¢6 lién quan dén viée ap va trinh bay Béo cdo tai chinh.

2 AT o '_ Hﬁng Quang N Trin Bioh Diing

Pho Giam ddc chi nhénh Ha Noi mém todn vién

Gidy chimg nhin ding ky hinh nghé kiém todn sb  Gidy chimg nhfn ding ky hanh nghé kiém wodn 6
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN

CONG TY CO PHAN XI MANG LA HIEN - VYMI
Ba chi: Xém Cay -Béng. Xé La Hién, Huyén V& Nhai, Tinh Thai Ng&yén

BANG CAN DOI KE TOAN
Ngay 31 thang 12 n&m 2014
Bon vi: VND

'E'hu‘.\'él

TAI SAN 31/12/2014 01/01/2014

mink

TAI SAN NGAN HAN 100 74.441.029.223 105.296.039.102
Tién va twong duong tién 110 5.1 1.409.479.223 8.699.845.609
Tién 4! 1.409,479.223 8.699 845,609
Che khoan wong duong tidn 112 -
Cic khodn ddu ter tai chinh ngiin han 120 - E
Pau ngén han 121 - -
Dy phong ddu wr nglin hgn 129 -

Cite khodn phii thu ngin han 130 22.690.291.353 31.339.998.618
Phii thu khach hing 131 22.473.402.830 30.800.039.220
Tré trude cho ngudi bin 132 132.832.000 5
Cée khoin phai thu khéc 135 5.2 476.056.332 742.984.202
Dir phong phii thu nglin hgn khé doi 139 (391.999.809) (203.024.809)
Hang ton kho 140 5.3 50.293.565.930 63.026.375.371
Hang tdn kho 141 50,293.565.930 63.026.375.37i
Dy phong gidm gié hang on kho 149 . -
Tai sin ngin han khic 150 47.692.717 2.229.819.504
Chi phi tri treée ngén han 151 - 2.178.931.787
T&i sén ngén hao khée 158 47.692.717 50.887.717
Chi sy nghiép - -
TAI SAN DAI HAN 200 541.076.657.571 590.128.775.227
Céc Khodn phii tho ddi han 210 - -
Tai sdn ¢b djuh 220 528.097.541.950 580.796.316,999
TSCD hitu hinh 221 54 510.092.130.339 561.833.026.751
- Nguyén gi 222 919.215.955.541 928.966,730.382
- Gia trj khau hao luy ké 223 (409.123.825.202)  (367.133.703.631)
TSCE thué i chinh 224 . .
TSCP v hinh 227 585 17.577.748.766 18.298.207.480
- Nguyén gid 228 21.458.340.973 21.458.340.973
- Gid trj khdu hao luy ké 229 (3.880.592.207) (3.160.133,493)
Chi phi XDCB d¢ dang 230 56 427.662.845 665.082.768
Bit djng sdn diu wr 240 - -
Céic khodn diiu tw tai chinh ddihan 250 - .
Tai sin dai han khie 260 12.979.115.621 9.332.458.228
Chi phi tra trwde dai han 261 5.7 12.780.506,107 . 198.453 303
Tai san thué thu nhip hodn lai 262 - -
T'ai sén dai han khic 268 5.8 198.609.514 134,004,925

TONG CONG TAI SAN

615.517.686.794

48

Bado oo tai chinh ndy phai diege doc chung vbi ode thuyét minh kém theo
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN

CONG TY CO PHAN X1 MANG LA HIEN - VVMI
Pia chi: X6m Cily Bong, X& La Hién, Huyén V8 Nhai, Tinh Thai Nguyén

BANG CAN POI KE TOAN (Tiép theo)
Ngay 31| thang 12 nam 2014
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NGUON VON 7 . 31/12/2014 01/01/2014
S0 minh

NQ PHAT TRA 300 506.680.578.487 596.246.631.134
Ng ngéin han 310 241,427.821.142 120.367.574.018
Vay vé ng nglin han 311 5.9 §7.750.000.000 79.950,000.000
Phii tra ngudi ban 312 104.508.959.669 28.485.892.693
Ngudi mua tré tién trudc 313 2.812.442.588 238.061.545
Thué va khoan phai ndp Nha nude 314 5.10 8.854.011.818 2.053.024.505
Phai trd ngudi lao dong 315 11.634.621.745 6.429.176.092
Chi phi phi tra 316  5.11 1.275.694.610 2.324.903.831
Phai tré ndi bo 317 886.059.451 538.391.586
Phai tré theo tién 6 KH hop ddng XD 318 - -
Phai tra phéi ndp ngén han khéc 319 512 10.771.838.308 325.221.615
Dir phong phéi trd ngén han 320 - -
Quy Khen thudng, phic lgi 323 2.934.192.953 22.902.151
Ny diti han 320 265.252.757.345 475.879.057.116
Phai trit dai han ngudi ban 331 24.000.000.000 149,682.518.716
Phai tra dai han ndi bd 332 - -
Phai tra dai han khac 333 - -
Vay va ng dai han 334 5.13 24),252.757.345 326.196.538.400
VON CHU SO HUU 400 108.837.108.307 99.178.183.195
Vin chi s& hivy 410 5.14 108.837.108.307 99,178.183.195
Vén diu tir ofia chi sé hitu 411 100.000.000.000 100.000.000.000
Thitng du vdn ¢b phin 412 464.476.156 464.476.156
Quy déu tu phét trién 417 8.372.632.151 3,963.346.758
Quy dy phong tai chinh 418 3.146.199.336
Quy khic thude véa chi sé hitu 419 - -
Loi nhudn chita phan phbi 420 (8.395.839.055)
Ngudn vén diu tu XDCB 421 - -
Ngudn kinh phi va quy khic 430 - -

TONG CONG NGUON VON

615.517.686.794

695.424.814.329

Bido cho téi chink nay phil dige doc chung vai ede thuyét minh kém theo
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN XI MANG LA HIEN - VVMI
Dia chi: Xom Cay Bong, Xa La Hién, Huy¢n V6 Nhai, Tinh Thai Nguyén

BANG CAN POI KE TOAN (Tiép thea)
Ngay 31 thang 12 nam 2014

CHI TIEU NGOAI BANG CAN HOI KE TOAN “‘l‘,’i'l‘;" 31/12/2014 01/01/2014
il

Tai sén thué ngoai -
Vit ur, hang hod nhén gitr hg, nhéin gia cbng =
Hang hod nhiéin ban h, nhin ky g, ky suge - -

N khé doi da xir ly 3.720,000 3.720.000
Ngogi t& cac loal (USD) 459,06 215,05

Dy toén chi sy nghigp, dy 4n -

Thdi Nguyén ngay 15 thdng 03 ndm 2013

NGUOI LAP KE TOAN TRUONG __GIAM DPOC
R i, i\
(ﬁ RN }
W i ;fi\:yj e @%éﬁ e ] g .:J
It Fo] €O pHAN y /
%/ l1¢‘ X\ ukﬂ_»!bl.';. ]
C;_.__p’w— i £/
Nguyén Thj Thu Hoai Lié Thj Thu Hién ﬁ‘gﬂﬂn Viin Diing
__ 50
Bdo cdo tai chink ndy phdl dhege doe ching véi cdc thuyét mink kém theo 10
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN X1 MANG LA HIEN - VVMI
Bia chi: Xom Cdy Bong, X4 La Hién, Huyén V& Nhai, Tinh Théi Nguyén

T BAO CAO KET QUA HOAT DONG KINH DOANH
Ném tai chinh két thiic vao ngay 31 thang 12 nam 2014

CHI TIEU

MG

£
L1

Thuyet
minh

Nim 2014

d-d-3-3-3--

—
~
=
=

1 Doanh thu bin hiing va cung cfip djch vy 02 6.1 §75.306.633.936 584.026.934.391
2 Céc khoan giam tra . ]
3 Doanh thu thuin tir bin hing hod v cung 10 62 575.306.633.936 584.026.934.391
4 Gi4 vbn hang ban va dich vy 11 6.3 493.813.958.756 496.932.989,427
A . it .
5 i’f nhujn gdp vé bin hing vi cung clp dich 81.492.675.180 87.093.944.964
6 Doanh thu hoat déng tii chinh 2l 64 32.774.615 618.772.511
7 Chi phi tai chinh 22 65 30.954.584.493 41.504.207.796
Trong dé: Chi phi 18 vay 23 30.167.353.738 39.400.724.457
8 Chi phi bdn hang 24 7.436.227.132 30,701.777.:960
9 Chi phi quén ly doanh nghiép 25 17.971.040.165 16.657.356,787
10 L¢i nhuin thudn tir hoat djng kinh doanh 30 25.163.598.005 (1.150.605.068)
11 Thu nhip khée 31 6.574.293.724 5.753.599.012
12 Chi phi khéic 32 4.851.244.709 3,050.060.081
13 L¢i nhudn khie (40=31-32) 40 1.723.049.015 2.703.538.931
14 Tong lgi nhufdn ké todn trude thué 50 26.886.647.020 1.552.933.863
|5 Chi phi thué TNDN hién hath 51 6.6 4.280.521.106 -
[6 Chi phi thué TNDN hodn lai 52 -
17 Lgi nhufin sau thué TNDN (60=50-51-52) 60 22.606.125.914 1.552.933.863
18 Lii co ban trén ¢o phitu 70 6.8 2.261 155
= __Thdi Nguyén rigay 13 thing 03 nam 2015
NGUOI LAP KET TRU()‘NG/ B th pOC
"’ 'é {a Q\N\'S A 13 '_I‘ ¢
: ; o PHAN |7
/ v | "-f MANG LA Wik
C ARV
"‘:“ ' AL
1 ri?‘ Y
Nguyén Thj Thu Hodi L& Thj Thu Hién Mguyén Viin Diing
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TAP DOAN CONG NGHIEP THAN - KHOANG SAN VIET NAM
CONG TY CO PHAN X1 MANG LA HIEN - vVMI

Bia chi: X6m Cdy Bong, Xa La Hién, Huyén V& Nhai, Tinh Thai Nguyén

;“':;i! TINH HINH THU'C HIEN NGHIA VU VOI NGAN SACH
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Nam tai chinh két thic vao ngay 31 thing 12 nam 2014

o con phii
pp nitm trwde
chuyén gua

1

S0 phai ndp

trong nim

-
]

S0 di nép
frong niam

3

21.117.367.712

Pon vi: VND

$6 con plyii ndp |
cuoi mim '

4=1+2-3

Thud 10 2.016.249.775 25.602.382.527 6.501.264.590
Thué GTGT hang ban ndi dja 11 1.850.675.872 20.267.539.084 19.106.224.638 J011.990318
Thué GTGT hang nhip khdu 12 - - -
Thué fieu thy déc biét 13 -
Thué xult, nhip khau i4 - -
Thué thu nhdp doanh nghiép 15 4.312.443.606 907.025.232 3.405.418.354
“Thué tai nguyén 16 51.814.976 897.606.738 870.597.685 78.824.029
Thué nha die, tén thug dde 17 - 198.097.027 198.097.027
Cée khoan thué khac 18 113.758.927 (73.303.928) 35.423.110 3.031.889
Thué mon bai - 3.000.000 3.000.000 T
Thué TNCN 113.738.927 (76.303.928) 32423110 5.031.889
Thué khéc 1 ~
Cihe khoan phii ndp khac 30 36.774.730 2.820.802.543 504.830.045 2.352.747.228
Céc khoin phy thu 31 - > - %
Céc khoan phi, 1& phi 32 23.874.730 2.820.802.543 491.930.045 2.352.747.228
Cac khodn khic 33 12.900.000 - 12.900.000
Thu diéu tiét - - -
Cde khoan nip phat B = -
Nop khde 12.900.000 - 12.900.000
Tong cfng (40 =10+30) 40 2.053.024.505  28.423.185.070 21.622.197.757 8.854.011.818

NGUOI LAP

Nguyén Thi Thu Hoai

KE TOAN TRUONG

C

L& Thi Thu Hién

Thdi Neuyén ngay 15 thdng 03 ndim 20135
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TAP POAN CONG NGHIEP THAN - KHOANG SAN VIET NAM

CONG TY CO PHAN XI MANG LA HIEN - VVMI

Dia chi: X6m Cay Bong, Xa La Hién, Huyén V& Nhai, Tinh Thai Nguyén

BAO CAO LUU CHUYEN TIEN TE
Néim tai chinh két thiic vao ngay 31 thang 12 ndm 2014

i dung

LUU CHUYEN TIEN TU HOAT BONG SAN XUAT
KINH DOANH

Niam 2014

Pon vi: VND

Nim 2013

Loi nhufin trude thué 01 26.886.647.020 1.552.933.863
Ditu chinh ¢ho cdc¢ khoan
Khdu hao tai san ¢b dinh 02 50.091.070.806 51.368.550.760
Céc khoan dy phong 03 (188.975.000) -
Chénh léch ty gid hdi dodi chua thyre hign 04 139.983.721 1.386.205.094
L& 16 1ir hogt dong déu tu 05 (400.761.788) (1.466.265.640)
Chi phi I8 vay 06 30.167.353.738 39.400,724.457
Lgi IJEII.IQII tir hoat djng Kinh doanh trude thay ddi von 08 106.695.318.497 92.242.148.534
fuu ddng
(Tang)/Giam che khoan phai thu 09 8.399.322.676 (6.943.495.240)
(Tang)y/Giam hang tdn kho 10 12.732.809.441 (7.807.614.680)
;::f’: fi”:d :g ?rlr:: gﬁ"p";ﬁ‘;g;; Khong bao g Iai vay ¥ (38.575.643.125) 32757793314
' (Tang)/Giam chi phi tra trude 12 (1.403.121.017) 546,566,548
= Tién 1# vay da tra 13 (30.097.519.209) (39.471.644.893)
=#  Thué thu nhip doanh nghiép da ndp 14 (907.025.252) -
Tién thu khae tir hoat d6ng kinh doanh 15 44.690.000 2.100.000
Tién chi klide cho hoat dong kinh doanh 16 (233.720.350) (256.546,000)
=~ Luu chuyén tidn thufin tir hoat djng kinh doanh 20 56.655.111.661 71.069.307.583
LUU CHUYEN TIEN TU HOAT DONG BAU TU
Tién chi dé mua sém, xdy dyng TSCD va TS dai han khic 21 (19.341.504) (435,105.814)
ﬁ :;t?: CHELY LA LRI Y Bus Uit L) Vi il 1O il g 22 3.335;8{}0{30{3 153020{}”{;(}
Tién thu 13i cho vay, ¢b térc va lgi nhudin duge chia 27 21.891.185 27.885.574
=8  Luu chuyén tién thuiin tir hoat dgng déu twr 30 3.338.349.681 1.172.979.760
LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
j Tién vay ngin han, dii han nhé@n duge 33 471.451.221.791 353.736.620.000
—&  Tién chi trd ng gbe vay 34 (538.735.082.129)  (430.983.381.558)
C6 tire, loi nhu@n 2 tra cho chil s& hitu 36 (41.700.000)
= Luu chuyén tin thudin tir hoat dfng thi chinh 40 (67.283.860.338) (77.288.461.558)
~#  LUUCHUYEN TIEN THUAN TRONG KY 50 (7.290.398.996)  (5.046.174.213)
Tién va twong duong tién diu ky 60 8.699.845.609 13.746.047.085
" Anh hudng cia thay d6i 1y gia héi dodi quy dbi ngogi & 61 32,610 {27.261)
= Tién vi trong duong tién cudi ky 70 1.409.479.223 8.699.845.609
L = Fhdi Nguyén ngdy 15 thiing 03 ndm 2015
~a NGUOILAP KE TOAN TRUONG /7 +% -~ GIAMPOC
-
= /jﬁ" /n\\ 1% A X MANG LA HigY -
- / C ‘i@';;\ VVMI /A
~®  Nguyén Thj Thu Hoai L& Thi Tho Hida il 'Nodvn Viin Ding
53
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN XI MANG LA HIEN - VVMI
Bja chi: Xém Cay Bong, X4 La Hién, Huyén V& Nhai, Tinh Théi Nguyén, Vit Nam.

THUYET MINH BAO CAO TAI CHINH
Nam tai chinh két thiic vdo ngay 31 thang 12 nam 2014

1.  DACPIEM HOAT DONG CUA DOANH NGHIEP

Cong ty €6 phén Xi midng La Hién - VVMI tidn than 1a Nha may xi ming La Hién, duge
chuyén ddi ¢d phén hoa theo quyét dinh s6 2228/QD-HPQT ngay 19/9/2007 ciia Chii tich hdi
déng quin tri Tgp doan Than - Khoang sin Vigt Nam. Céng ty duoc S¢ Ké hogch va Diu
Tinh Thii Nguyén cip gidy chimg nhdn dang ky kinh doanh céng ty ¢ phﬁn 50 4600422240
ding ky lin déu ngny 01/01/2008. Trong qué trinh hoat dfng, céc thay dbi ve nganh nghé kinh
doanh ciing nhu von digu !é clia Cong ty 4 duge S& Ké hogeh va Péu tu Tinh Théi Nguyén 1én
lrgt chimg nhén tai céc gidy chitng nhén ding ky kinh doanh. Hi¢n tai Céng ty dang hoat d&ng
theo Gidy chimg nhin diing k¥ doanh nghiép Céng ty c¢b phiin thay ddi lin thir 3, do S& Ké
hoach va Béu tr Tinh Théi Nguyén cp ngdy 21/05/2014. Theo d6, hoat déng ciia Cong ty bao
gom:

- San xuat xi mang, vdi va thach cao;

- Bén budn vit ligu, thiée bi 1ip dat khic trong xay dyng (ban budn xi mang, gach xdy,
ngdi, da, cat, soi, kinh sy dyng, son, vée i, gach op it va thiét b vé sinh, céc vt ligu
xdy dyng khic);

Khai thac va thu gom than non;

- Khai thac va thu gom than cling;

- Khai thic quiing sit;

- Khai thac quéng uranium va quéng thorium;

Khai thdc quing kim loai quy hiém;

- Khai thac d4, cat, 561, dat sét;

Khai thic quang kim logi khac khidng chira sit (khai thic quang bé xit);

- D sit, thép;

Bic kim loai mau;
- Lép dat he théng chp, thoat nwde, 10 sudi va didu hoa khiong khi;
Xéy dyng nha cdc logi;
Xay dung céng trinh dudng sit va dudng bo;
San xuét céc két chu kim loai;

. Sin xudt san phim khac bing kim logi chia duge phin vao dau;

- Phé do,

. Chudn bj mat bing;

Lép dat he thong dién;

Hoan thién céng trinh xdy dung;

Xay ding céng trinh ky thuat dan dung khac (cdng trinh cdng nghiép),

Nha hang va céc dich viy éin ubng phyc vyt luu dong:

Bén budn miy moc, thiét bi va phy ting may khéc (bin bubn may moc, thiét bj, phuy tiing

méy khai khodng, x3y dung, thiét bj dién, vat ligu dién, may phat dién, dong co dign, day

dién va thiét bj ding trong mach dién);

54
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN XI MANG LA HIEN - VVMI
Bia chi: Xom Cay Bong, X& La Hién, Huyén V5 Nhai, Tinh Thai Nguyén, Vi¢t Nam.

THUYET MINH BAO CAO TAI CHINH (Tiép theo)
Nam tai chinh két thic vae ngdy 31 thang 12 nam 2014

4Q.Is¢

- Vin tai hang héa bing dudng bd;

- Vién téi hanh khach dudng bo khde;

- Hogt dong cia cac bénh vidn, tram x4 (hoat ddng cia tram x4&);

- Kinh doanh bit dong san, quyén sir dyng dt thudc chi sé hiru, chi st dung hogo di thué
(cho thué viin phéng, kho bai);

- D8I v&i nganh nghé kinh doanh ¢6 didu kién doanh nghiép chi duge kinh doanh khi dd diéu
kién theo quy dinh cia phap ludt,

Céing ty c6 try s& chinh toi X6m Cay Bdng, X4 La Hién, Huyén Vo6 Nhai, Tinh Thai Nguyén,

Viét Nam.

Dén ngay 31 thang 12 nim 2014, tdng sb can by nhin vién Cong ty la 747 ngudi, trong dé sb

can bd quan ly 13 60 ngudi.

CO SO LAP BAO CAO TAI CHINH
Chufin mye ké todn va ché 08 k€ todun

Béao cdo tai chinh duge lap phil hgp véi chudn mue ké todn Viét Nam, ché df ké todn doanty
nghiép Viét Nam dic thi dp dung trong Tdp dodn Cong nghiép Than - Khodng sén Vit Nam
duge ban hanh thes Quyét dinh sé 2917/QD-HPQT ngay 27/12/2006 cta Hoi dbng Quan tri
Tép doan Cong nghigp Than - Khodng sdn Vigt Nam aa duge B Tai chinh chip thugn tai Cong
vin s6 16148/BTC-CDKT ngay 2071272006, Thong tu s6 244/2009/TT-BTC ngdy 31/12/2009
ciia B§ Tai chinh hudng din sira déi, bo sung ché d¢ ké todn doanh nghiép Vigt Nam vi cac quy
dinh phép ly v& tai chinh, ké todn cé lién quan.

Hinh thire 56 ké todn &p dung: Nhit ky chimg tir.

NAM TAI CHINH, DON V{ TIEN T SU DUNG TRONG KE TOAN

Nam tai chinh cta Cong ty bt diu tr ngay 01/01 va két thiic vao ngay 31/12 nitm duong lich,
Don vi tién t sit dung trong ké todn 1a déng Viét Nam (VND).

TOM TAT CAC CHINH SACH KE TOAN QUAN TRQONG

Cac chinh séch ké toan da duge 4p dyung trong viée trinh bay Bdo céo tai chinh ndy 1 nhit quén
véi cic chinh sach ké todn da duge &p dung dé trinh bay Béo cdo tai chinh cho n@m tai chinh két
thic vao ngay 31/12/2013 ciia Cong ty.

Uée tinh ké todn

Viée lip va trinh bay Béoe co tai chinh cho nam tai chinh két thic vao ngdy 31 thang 12 ndm
2014 clia Cong ty tudn thi theo cdc Chudn myc ké todn Viét Nam, ché d9 ké todn doanh nghigp
Viét Nam, yéu cdu Ban Gidm dde Cong ty phiai c6 nhiing ude tinh v gid djnh anh hudng dén sb
liéu bdo cho vé cong no, tai sin va viée trinh bay cac khodn cdng ng va tai sin tiém ting tai

Thuyét mink Bdo cda tai ohinh & mot by phin khong tdeh réi cia Bdo cdo tai chinh 135
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN XI MANG LA HIEN - VVMI
Bja chi: X6m Cay Béng, Xa La Hién, Huyén V& Nhai, Tinh Thai Nguyén, Vigt Nam.

THUYET MINH BAO CAO TAI CHINH (Tiép theo)
Nam tai chinh két thic vao ngay 31 thing 12 nam 2014

4.2.

4.3.

44.

ngay két thiic ky tai chinh cling nhur céc 6 ligu bio cdo vé doanh thu vé chi phi trong subt ném
tii chinh. Két qua hoat dong kinh doanh thye 16 c6 thé khéc véi cde ude tinh, gia dink dat ra.
Tién va cic khoin twong dweng tién

Tién bao gbm tién mat tai quy, céc khoan tién gii ngén hang (khong ky han). Cac kheén tuong
dwong tién la cac khoan du tu ngén han cd thoi han thu hdi hogic ddo han khéng qué 3 thang ¢b
kha ning chuyén ddi thanh mot lugng tidn xac dinh va khong c6 rii ro trong chuyén d6i thinh
tidn ké tlr ngay mua khodn diu 1 d6 tai théi diém bio céo.

Cice giao djch ngoai t§

Céc nghigp vy phat sinh bing dng tién khic ngoai ddng Viét Nam (VND) duge chuyen dbi
thanh déng Vigt Nam theo ty gia thice 16 tai thii diém phét sinh nghiép vu. Cac khoan chénh
iéch ty gia d& thye hign phét sinh trong nim duwge ghi nhin vao chi phi hodc doanh thu hogt
déng i chinh trong ndm tai chinh.

Sé du céc tai sdn bing tién, twong dirong tién va cbng ng c6 pde ngoai 1§ khong phai la DO la
My vio ngay két thitc nam i chinh duge quy ddi sang dbng Vigt Nam theo ty gid mua vao ciia
ngén hing cé tai khodn giao dich tai ngay két thitc nam ti chinh.

86 du céc tai san bing tién, tuong dwong tidn vi ¢dng ng c6 gde 1a ngoai té [ Do la My vio
ngiy két thic néim tai chinh duge quy déi sang déng Viét Nam theo ty gid mua vio cila cée
ngén hang thuong mai tai Cong vén huéng din cia Téng Cong ty cong nhidp md Viér Bic -
Vinacomin s6 0011/CMV-KTTKTC la 21.380 VND/USD.

Céc khoan chénh lgch ty gid phét sinh do dénh gid lai ede s6 du tai ngay két thic ndm ti chinh
duge ghi nhfin vao chi phi hodc doanh thu hoat ddng tai chinh trong nim tai chinh.

Hang tén kho

Hing ton kho duoc ghi nhdn Ia gia tht"!'p hom giita gid 56:.’: va gid tr} thuan co thé thye hién duoe
clia hang tdn kho.

Gid gde hang tén kho bao gdm chi phi mua, ché bién va chc chi phi lién quan trise tiép khio phat
sinh d& c6 duge hing n kho & dia diém va trang thai sin sang sir dung.

Gi4 tri thufin c6 thé thire hién duge ciia hang tdn kho dwge xac dinh bing gia ban udce tinh trir di
cdc chi phi wéc tinh dé tidu thy duge hing ton kho.

Céng ty &p dung phirong phip ké khai thubmg xuyén dé hach toan hang ton kho véi gid trj duge
xdc dinh theo gia binh quén gia quyén.

Dy phong giam gid hang tén kho duge trich 1dp cho cic vt nr, hang héa tdn kho ¢é gia gbe lon
hom gié tri thudin ¢6 thé thie hign duge theo quy djnh tai Chudn myc ké todn Viét Nam s6 02
“Hing tbn kho” va Théng tu sb 228/2009/TT-BTC ngay 07/12/2009 cia B Téi chinh vé vige
hirdng dan ché d6 trich lap va sir dung cée khodn dir phong gidm gi hang tn kho, tdn thit cac
khoan ddu tr tai chinh, ng phai thu khé ddi vé bao hanh san phdm, hang héa, cong trinh xdy lap
tai doanh nghiép.

Thuyét minh Béo cho tai chinkh o mg1 bg phin khong tdch réi ciia Bdo cdo tai chinh
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN XI MANG LA HIEN - VVMI
Dia chi: Xom Cdy Bong, Xi La Hién, Huy§n V& Nhai, Tinh Thai Nguyén, Vigt Nam,

EEEEWEY AW Y Y YWY Yy

THUYET MINH BAO CAO TAI CHINH (Tiép theo)
Nam tai chinh két thic vio ngay 31 thang 12 nam 2014

4.5. Taisdn ¢b djnh va khiu hao tai sin ¢6 djnh

Tai san ¢é dinh dwge phin dnh theo nguyén gid va gié tri hao mon lug ké.

4.5.1 Tai san cd dinh hieu hink

4.5.2

4.6.

Nguyén gia tai san ¢d dinh hitu hinh bao g&m gid mua va nhimg chi phi ¢d lién quan trye tiép
dén vide dua tai sin vao trang théi sin sang sir dung. Nguyén gid 1i san ¢6 dinh hiru hinh do ty
lam, ty xdy dymng bao gdm chi phi xdy dyng, chi phi san xuft thye té phat sinh cong chi phi lip
dt vi chay thir, Céc chi phi ndng cp ti sin b djnh hiru hinh duge vbn hoa, ghi ting nguyén
gid tai san ¢d dinh; cac chi phi bio tri, sira chita duge tinh vao két qué hoat ddng kinh doanh
wong ky. Khi tai san ¢b dinh hiru hinh duge ban hay thanh 1Y, nguyén gia va gid tri hao mon liy
ké duge xda sb va bt ky cic khoan 1i 18 ndo phét sinh do thanh 1y tai san c6 dinh hir hinh déu
duge hach todn vao két qua hogt ddng kinh doanh.

Khiu hao TSCD hiru hinh duge tinh theo phueng phép dudng thing, 4p dung che tht ¢i cac tai
san theo ty 16 dwge tinh todn dé phin bd nguyén gia trong sudt thel gian wde tinh st dyng va
phit hgp voéi hudng dan tgi Théng tu 45/2013/TT-BTC ngay 25/04/2013 cia Bo Tai chinh vé
vide huéng din Ché d6 quén Iy, sir dung va trich khdu hao tai sdn ¢é dinh.

Tai san c6 dinh vé hinh

Nguyén gié tai san cb dinh vo hinh bao gdm gi mua vé cée chi phi tryre tiép lién quan dén viée
chudn bj dé& dua ti sin véo trang théi sin sang str dung. Cée chi phi nang cdp tii san duge von
héa vao nguyén gié tai san ¢6 dinh; che chi phi khic duge tinh vio két qui hoat dong kinh
doanh trong k3. Khi tai san ¢ dijnh v& hinh duoe ban hay thanh 1y, nguyén gié v& gia tri hao
mon liy ké duge xéa sb vi bt ky cic khoan i 16 ndo phat sinh do thanh ly tai san ¢d djnh v&
hinh déu duge hach toén viio két qud hogt dong kinh doanh.

Khéu hao TSCP vé hinh dige tinh theo phirong phiip dwdmg thiing, 4p dung cho tit ¢ cac tai san
theo ty 1§ duge tinh toan dé phan bd nguyén gis trong sudt thoi gian wde tinh sit dung va phit hop
voi hirdng déin tai Thong tu45/2013/TT-BTC ngay 25/04/2013 cia B§ Tai chinh vé vige hudng dén
Ché 86 quan ly, siv dyung va trich khilu hao tii sancd dinh.

Chi phi di vay va von hos cic Khoén chi phi di vay

Chi phi di vay bao gbm che khoan l3i tién vay, cac khodn chi phi khéac phét sinh lién quan t6i
qué trinh fam thi tye vay dugce ghi nhén vao chi phi hogt dgng tai chinh trong ndm trlr trudng
hop céc khoan chi phi di vay dé duge tinh vao (vén hoa) gid tri tii séan do ¢6 lién quan tryc tiép
dén vige diu tw xay dung, mua sim 1ai san hodic san xuit céc ti sén dé dang khi ¢6 da diéu kién
von hoa theo quy dinh tai chudn mye chi phi di vay.

Chi phi di vay dugc ghi nhin vao chi phi hoat déng tai chinh trong nam trir truémg hop céc
khiodn chi phi di vay d6 duge tinh vao (vin hoa) gia trj tai san do ¢6 lién quan trye tiép dén vige
diu tir xdy ding, mua shm i sén hodc sdn xudt cc thi san do dang do.

Thuyér minh Bda céo @i chinh l& mgr bo phan khong 1dch rod ciia Bée cdo 14t chinh 17
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN XI MANG LA HIEN - YVMI
Dia chi: Xém Céay Béng, Xd La Hién, Huyén V& Nhai, Tinh Thai Nguyén, Vigt Nam.

THUYET MINH BAO CAO TAI CHINH (Tiép theo)
Nam tai chinh két thic vao ngay 31 théng 12 nam 2014

4.7.

4.8,

4.9,

Vige vdn hod chi phi di vay s& duge tam ngimg lai trong cde giai dogn ma qua trinh dau ur xiy
dyng hode san xudt tai san do dang bj gidn doan, trir Khi sy gidn dogn do 1a ¢én thiét va s& chdm
dirt khi ¢ac hoat dong chi yéu cin thigt cho viée chuln bj dua tai sin dé dang vao sir dung hogc
bén ra da hoin thanh. Chi phi di vay phét sinh sau d6 s& duge ghi nhan 1a chi phi hogt dng kinh
doanh trong ndm tai chinh.

Chi phi phiii tri

Chi phi phai tré bao g@‘)m gid trj cac khoan chi phi 44 duoc tinh vao chi phi hoat dong kinh
doanh trong ném tai chinh; nhung chiva duge thye chi tai thivi diém két thie nam tai chinh, Khi
cac chi phi d6 phét sinh, néu 66 chénh lgeh véi sb da trich, k& todn tién hanh ghi bo sung hofic
ghi giam chi phi phén chénh gch tuong ting,

Vén chi sé hira
Cong ty hogt ddng theo Theo Gidy chimg nhin d¥ng ky doanh nghigp cong ty ¢b phén, ma so
doanh nghiép sb 4600422240 do S& K& hoach va Plu tr tinh Thii Nguyén chp lin dau ngay
01/01/2008 va thay dbi tan thir 3 nghy 21/05/2014, vi cho dén ngay két thie ndm tai chinh cic
¢b dong da gop véin cb phin vao Cong ty nhu sau:

- Von dicu I¢

Nha ddu tw Theo Gidy Vin thue gop
CNKD (VND) (VND)
Téng Cong ty Cong nghiép mo Vit Bic 51,383.000.000 51.383.000.000  100%
Céng ty CP Chimg khoan Déng Nam A 1.000,000.000  1.000.000.000  100%
Céng ty CP Chirng khoan Qude té Viét Nam 7.000.000.000  7.000.000.000  100%
Cée cd déng khéc 40.617.000.000 40.617,000,000  100%
Cong 100.000.000.000 100.000.000.000  100%

Doanh thu

Doanh thu dirge ghi nhin khi két qué giao dich duge xac dinh mdt cdch dang tin cdy va Cong ty

¢6 kha néing thu duge lgi ich kinh té tir gino dich néy.

(i)  Doanh thu ban hang duge ghi nhan khi phin 16n ri ro va lgi ich gan lién véi quyén so
hitu hang hoéa 43 duge chuyén giao cho ngudi mua va hang hoa da dugce giao cho ngudi
mua va duoc chip nhin cia khach hang,

(i) Doanh thu cung cép dich vy duge ghi nhan Khi phén lén i ro va lgi ich da duge chuyén
giao cho khach hang, dich vu da duge cung cap va duge khach hang chép nhin,

(iii)y Doanh thu hoat ddng thi chinh dugo ghi nhén nhu sau:

- Doanh thu phat sinh tir 13 tién giti, & tién cho vay, I&i chénh [§eh ty gid duge ghi nhin
dya trén théng béo ciia ngn hang va 18 chire tai chinh,

- Doanh thu phat sinh tir 1& chénh 1§ch ty gid duge ghi nhdn dya trén wde tinh cia don vi
can olr vao 1 gid ti ngdy phat sinh ce nghiép vy (d6i véi 1 chénh lgeh ty gid da thiee

Thuvét mink Bdo cdo téi chink Lo mir b phidn khdng tach rod cia Bdo edo tai ehink I8
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN XI MANG LA HIEN - VVMI N
Bia chi: Xém Cay Bong, X La Hién, Huyén V6 Nhai, Tinh Thai Nguyén, Vigt Nam,

THUYET MINH BAO CAO TAI CHINH (Tiép theo)
Nam tii chinh két thic vao ngdy 31 thang 12 nam 2014

4.10.

411,

4.12.

4.13,

hign) va ty gi& tai ngay két thic nam tai chinh (d5i vai 1ai chénh lgch ty gia chua thie
hién).
Chi phi hogt dfng tai chinh
Chi phi hogt dgng tai chinh ctia Cong ty bao gdm céc khoan chi phi 14i tién vay khong duge von
hod theo quy dinh, 13 chénh léch ty gia phat sinh. Trong d6 chi phi |ai tién vay & gbm 1ai vay
phai tré trong ndm cia cac khodn vay ngin han va dai han eia Cong ty.
Thué
Thué Gid tri gia tang (GTGT):
Hang hod va dich v do Cong ty cung cdp chiu thué gia tr gia ting theo mire thué sudt 10%

Thué Thu nhip Doarnh nghigp (TNDN):

Cong ty tinh va ndp thué thu nhip doanh nghigp theo mic thué suit 22%.

Chi phi thué thu nhdp doanh nghiép (“TNDN") trong nam, néu c6, bao gbm thué thu nhdp hign
hanh va tiué thu nhap hodn lai.

Thué thu nhap hién hanh 4 khodn thué duge tinh dira trén thu nhdp chiu thué trong ndm voi
thué sudt ap ding trong nim tai chinh. Thu nhap chiu thué chénh léch so véi loi nhiudn ké todn
Ia do didu chinh cdc khoan chénh 1éch tam thovi gitra ké todn thué va ké todn tai chinh cling nhir
diéu chinh cic khoan thu nhap hay chi phi khéng phai chju thué hay khong duge khiu trir,

Cic logi thué khdc: theo quy dinh hién hanh cia Viét Nam.

Quyét todn thué ciia Cong ty s& chiu sy kidm tra ca co quan thué. Do vige dp dyng ludt vi cdc
quy dinh vé thué d6i véi nhidu giao dich khéic nhau c6 thé dugc gidi thich theo nhiéu cich kide
nhau. Theo d6, s& thué dugc trinh bay trén Béo cdo tii chinh cd thé bi thay ddi theo quyét djnh
ciia co quan thué,

Khoan phaii thu

Céae khoan phai thu trinh bay trong Béo cdo tai chinh theo gid tri ghi 50 phai thu tir khach hang
cila Cdng ty va c4c khodn phéi thu khic cfng vai du phong ng phai thu kho doi.

Dy phong ng phéi thu khé doi thé hign phin gia tri dy kién bj t5n that do cac khoan phai thu
khong duge khach hing thanh todn phat sinh d6i v&i s6 du cdc khoan phai thu vio ngay két thic
ky tai chinh.

Ldi co ban trén b phifu

Lai co ban wén cd phidu déi voi cde cb phidu phd thong duge tinh biing céch ehia lgi nhufin
hodic 18 thude vé ¢b ddng s& hiru ¢b phidu phd théng véi sé lugng binh quin gia quyén cb phiéu
phd théng Iy hanh trong ky. Lai suy giam teén b phidu dugc xdc dinh bing viée diéu chinh lgi
nhufin hogc 18 thude vé cd dong sé hitu ¢ phiéu phd thong va sb lugng binh quan gia quyén cd
phiéu phé théng dang luu hdnh do anh hudng cla cdc cd phiéu phd thng ¢ tiem ning suy
gitm bao gdm trdi phidu chuyén ddi va quyén chion ¢ phiéu.
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN XI MANG LA HIEN - VVMI

Bia chi: X6m Céy Bong, Xd La Hién, Huyén V& Nhai, Tinh Thai Nguyén, Viét Nam.

THUYET MINH BAO CAO TAl CHINH (Tiép theo)
Nam tai chinh két thiic vao ngay 31 thang 12 nam 2014

5

5.1

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN
DOI1 KE TOAN

Tién vit ciic khodn twong duong tién

60

31/12/2014 01/01/2014
(VND) (VND)
Tidn mat tai quy (i 20.345.754 8.505.367.436
Tién giri ngén hang Gy  1.389.133.469 194.478.173
Céc khoan tuong duang tién - “
Céng 1.409.479.223 8.699.845.609
(i) $6 du tién mit tai qui vao ngay 31/12/2014 bao gdm:
Nguyén ¢ VND
Bdng Viét Nam (VND) . 20.345.754
(i) $6 du tidn givi ngan hing vao ngay 31/12/2014 bao gom:
Nguyén t§ VND
Ngoai té 459,06 9.814.703
Ngodi t¢ USD 459,06 9.814.703
Dbng Viét Nam (VND) 1.379.318.766
;:lgcin hang TMCP ¥igt Nam Thinh 3.902.447
wgng
Ngdn hang TMCP Cdng Thnpomg - CN 924.768.171
Thai Nguyén
Ngdn hing TMCP Béu tie vés phiit trién P
Vigt Nam - CN Thdi Nguyén LIRS
Ngdn Heng Phit Trién Bac Kan - Théi 26.635.233
Nguyén
Ngdn hing Nong nghiép vé phat trién 66 352,540
néng thén Viét Nam - CN Thai Nguyén b
Ngidn hémg qudn doi - CN Thdi Nguyén 115.321.973
Cing 459,06 1.389.133.469
Thuyét mink Béo cdo tai chink la mt bo phan khong tich roi cia Béo edo t&i chink 20
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN XI MANG LA HIEN - VVMI
Dia chi: Xém Cdy Bong, X4 La Hién, Huyén V3 Nhai, Tinh Thai Nguyén, Viét Nam.

THUYET MINH BAO CAO TAI CHINH (Tiép theo)
Néim tai chinh két thitc vao ngay 31 thang 12 nam 2014

5.2 Cic khodn phii thu ngiin han Khéc

31/12/2014 01/01/2014
(VND) (VND)
Béo hiém xa hoi 344.149.012 -
Phéi thu cha ngudi lao dong 15.930.317 705.543.111
Phai thu khac 115.977.003 37.441.091
Céng 476.056.332 742.984.202
53 Hang tén kho
31/12/2014 01/01/2014
(VND) (VND)
Nguyén ligu, vét ligu 32.343.164.175 45.036.935.961
Céng cy, dung oy 92.336.992 239455416
Chi phi sén xuét kinh doanh dir dang 17.769.901.834 17.740.450,307
Thanh phim 9.533.687
Hang héa 17.181.733 -
Hang givi ban 70.981.196
Céong gi4 gde hang thn kho 50.293.565.930 63.026.375.371

Gia trj ghi sb cia hang tdn kho ding dé thé chip, cdm ¢b, dam bao cic khoin ng phai tra: 0

VND

Gia tri boén nhip dy phong giam gia hang tdn kho trong ndm: 0 VND

Trudmg hop hodic sy kign dan dén phai trich thém hodic hoan nhip dy phong giam gia hing

ton kho: Khéng

Thuyét nink Béa céo tai chink & mgt by phan khong tdeh réi eia Bio cdo téi chink
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CONG TY CO PHAN XI MANG LA HIEN - VVMI
Dia chi: Xém Cay Bong, Xa La Hién, Huyén V3 Nhai, Tinh Thai Nguyén, Viét Nam

THUYET MINH BAO CAO TAI CHINH (Tiép theo)
Nam tai chinh két thie vao ngay 31 thang 12 nam 2014

54 Tang, gidm tai sin cd dinh hiru hinh

NGUYEN GIA
Sé dur ddu nam
- Mua trong ndm

- Dau tu XDCB hoén thanh

- Tang khéc

- Chuyén sang bt d6ng san du ur

- Thanh |y, nhirgng bén
- Giam khac

86 dir cudi ndim

GIA TRI HAO MON

S6 dir dan nam
- Khau hao trong nam
- Tang khac
- Thanh 1§, nhirgng ban
- Gidm khac

S6 dur cudi nim

GIA TR] CON LAI

Tai ngiy ddu nim

. - A o
Tai ngay cubi nim

Trong d6: - Cim cb thé chap:
- Da hét KH dang sir dung

= Chir thanh Iy

Nhi cira,
vit kien trie
VND

My moc,
trang thiet bi
VND

Phwong tién
van tai
VND

Thiét bi
van phong
VND

Tong cong

VND

320.356.143.259  570,117.961.999 38.173.534.215 319.090.909  928.966.730.382
: (2.665.339.6343 (7.085.385.20?; : (9.750.774.84 ;.;
320.356.143.255; 56?.452.572,365- 31.03&149.0033 319.0%909_ 919.215.955.54;
122.296.426.433  214.926.194.265 29,825,282.933 85.800.000  367.133.703.631
14.451 438412 33,072.621.054 1.782.734.444 63.818.182 49.370.612.092

: (2.665.389_634-) (4.715.1 00.88?; : (7.38{}.490.522;
136.747.864.84..; 245.333.425.681; 26.892.916.49[; 149.618.182‘ -109.123.825.2(1;
198.059.716.826  355.191.767.734 8.348.251.282 233290909  561.833.026,751

183.608.278.414

322.119.146.680

160.349.319.13]
23.407.035.473

Thuyer mink Bda céo wii chinh 1& mot bo plian khdig tdch riri ctio Bao cao tai chiil

T— —

311.754.287.278
36.752,761.489

4.195.232.518

169.472,727

510.092.130.339

4.195,232.519
17.159.294.249

476.298.838.928
77.319.091.211



TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN XI MANG LA HIEN - VVMI
Dija chi: Xém Cay Bong, Xa La Hién, Huyén V& Nhai, Tinh Thai Nguyén, Viét Nan:

THUYET MINH BAO CAO TAY CHINH (Tiép theo)
Nam tai chinh két thic vao ngay 31 thang 12 nim 2014

5.5 'Taisan cd dinh vé hinh

Quyén sir dung

e —— ¥ T

NGUYEN GIA
$6 dw ddu nam 19.826.066.535  1.632.274.438 21.458.340,973
- Mua trong nidm - . -
- Du tw XDCB liodin thanh - - -
- Téng khac - - »
- Thanh 1§, nhugng bén - - -
- CGiigm khdc - - -
88 du cubi nim 19.826.066.535  1.632.274.438 21.458.340.973
GIA TRI HAO MON
S6 dur diiu nim 1.527.859.055  1.632.274.438 3,160.133.493
- Khiu hao trong nam 720.458.714 - 720.458.714
- Tang khac . . -
- Thanh 1y, nhugng ban . -
- (Fidm khag = .
86 dur cudi ndm 2.248.317.769  1.632.274.438 3.880.592.207
GIA TR] CON LAI
Tai ngay diu niim 18.298.207.480 P 18.298.207.480
Tai ugdy cudi niim 17.577.748.766 . 17.577.748.766
5.6  Chi phi xiy dung co bin d& dang
31/12/2014 01/01/2014
{VND) (VD)
Mo dé voi Bdng Chubng 382.146.783 382.146.783
Tram phat digén tin dung nhiét thica - 231.243.115
Ké chiin d4, dht - 51.692.870
Kho chira nguyén vt ligu 45.516.062
Cing 427.662.845 665.082.768
63
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TONG CONG TY CONG NGHIEY MO vm*f m&c VINACOMIN
CONG TY €O PHAN XI MANG LA HIEN - VVMI

Bia chi: Xém Cay Bong, Xa La Hién, Huyén Vo Nhax, Tinh Théai Nguyén, Viét Nam

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

Nam tai chinh két thiic vao ngay 31 thang 12 nim 2014

64

5.7 Chi phi tri trude dai han
31/12/2014 01/01/2014
X (VND) (VD)
Chi phi dén bu vanh dai an toin M6 dé g
La Hién 211,702.863
Vit tu, phy tiing thay thé 4,582.196.417 8.168.865.104
Phi cip quyén khai thic khodng san 2.071.609.764 -
Chi phi stra chia [ém TSCH 6.126.699.926 817.885.336
Cong 12.780.506.107 9.198.453.303
5.8 Tai sin dai ban khic
3171272014 01/01/2014
(VND) (VND)
Ky qu§ bao v¢ mdi trudmg 198.609.514 134,004.925
Cong 198.609.514 134.004.925
59 Vayvang ng‘ﬁn han
31/12/2014 01/01/2014
(VND) (VND)
Ngén hang TMCP Céng Thuong 39.750.000.000 32.400.000.000
Ngan hang TMCP Quan d6i 30.400.000,000 850.000.000
Ngén hang TMCP Bdu tr va phit trién 12.600.000.000 2.700.000.000
Téng Cong ty Céng nghiép Mo Viét Bic 15.000.000.000 17.000.000.000
Cong ty TNHH MTV Tai chinh than - 27.000.000.000
Céng 97.750.000.000 79.950.000.000
5.10 Thué va cdc khoan phai ndp Nhi mwde
317122014 01/01/2014
(VND) (VND)
Thué Gia trj gia tang 3.011.990.318 1.850.675.872
Thué Thu nhéip doanh nghip 3.405.418.354 -
Thué thu nhap ¢4 nhin 5.031.889 113.758.927
Thué tai nguyén 78.824.029 51.814.976
Thué khéac . 12.900.000
E;;c khoan phi, 1€ phi va cac khoan phai ngp 2.352.747.228 33 §74.730
Cing $.854.011.818 2.053.024.505
24
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CONG TY CO PHAN XI MANG LA HIEN - VVMI

TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN

Dia chi; Xém Céy Bong, X4 La Hién, Huyén V& Nhai, Tinh Thai Nguyén, Viet Nam

THUYET MINH BAO CAO TAI CHINH (Tiép theo)
Nam tai chinh két thic vao ngay 31 thang 12 nam 2014

S.11 Chi phi phdi tra

Chi phi & vay
Chi phi di¢n ning tiéu thy

31/12/2014 01/01/2014
(VND) (VND)
158.748.750 88914221

1.065.945.860

2.150.463.210

65

Phy cp Hi ddng quan tri - 25.526.400

Chi phi phéi tra khéc 51.000.000 60.000.000

Cing 1.275.694.610 2.324.903.831

512 Céc khoan phii tvh, phii ndp ngén han khac
i~ 31/12/2014 01/01/2014
- (VND) (VND)
Kinh phi ¢6ng doin 243.798.915 43.737.001

=t Cé e phai tra 10.021.673.000 21,673.000
o Bén bi GPMB kho min md di Dng Chubng 32.802.015 32:802.015
- Nguém kinh phi Bang - 55.758.326
> Céc khoan phai tra, phai n6p khéc  473.564.378 171.251.273
= Cing 10.771.838.308 325.221.615
ﬁ 5.13 Vay va ng dai han
=0 31/12/2014 01/01/2014
e} (VND) (VND)

Vay dai han 241.252.757.345 326.196.538.400

Vay ngin hing 207.970.996.000 254.157.518.088
- NH TMCP Quin di 625.000.000 1.869.025,000
s | NH Céng thuong - CN Thai Nguyén 2,172.700.000
- NH TMCP Viét Nam Thinh vugng 10,089.996.000 -
r NH TMCP Béu tr vi phit trién 3.207.000.000 15.236.850.000
;@ Ngan hang pht trién - CN Thai Nguyén 194.049.000.000 234.878.943.088
~ Vay déi twgng khde 33.281.761.345 72.039.020.312
= Cong ty TNHH MTV Tai chinh than 15.855,708.000
:l Téng cdng ty CN mé Viét Bic 31.780.188.435 55.183.312.312
r Tinh iy tinh Thai Ngayén 1.000.000.000 1.000.000.000
- Vay can b cdng nhan vién 501.572.910
- Ng dai hgn - <
- Céong 241.252.757.345 326.196,538.400
-
- Thuyét minh Bdo cdo t&i chinh 1a mot b3 phan khong teh roi ciia Bdo cdo @i chinh 25
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN XI MANG LA HIEN - VVMI
Dia chi: Xém Cay Béng, Xa La Hién, Huyén Vo Nhai, Tinh Thai Nguyén, Viét Nam

THUYET MINH BAO CAO TAl CHINH (Tiép theo)
Naim tai chinh két thiic vio ngdy 31 thing 12 nam 2014

Khoan vay Téng Céng ty Cong nghiép mé Vigt Bic - VVMI bao gbm 02 hop ddng vay bing
VND véi thng dir ng vay 20.000.000.000 dbng va 05 hop ddng vay bing USD véi tdng s6 dur
goc vay la 550.911,04 USD twong duomg véi 11.780.188,435 ddng (trong d6 vay dai han dén
han tra trong 14 31.780.188.435 ddng). Céc khoan vay nay ¢6 thoi han 5 nim, I3 subt thé ndi tiy.
timg thi diém theo théng béo 18i ciia Tép dodn,

Khodn vay ctia Tinh ty Thai Nguyén bao gbm 01 hgp déng vay biing VND s6 dir gbe vay la
1.000.000.000 VND (trong d6 vay dai han dén han tra 1a 0 ddng), thai hen vay 3 nam 1ai subt
theo thong béo 18] cla Ngan hing TMCP cong thirong thai nguyén, mye dich vay vén phuc vy
sén xudt kinh doanh, hinh thirc dém béo tién vay tin ohép.

Khodn vay Ngdn hang TMCP Quan Bgi bao gdm 04 hgp ddng vay vai tdng sb dir ng vay tai
ngdy 31/12/2014 14 625.000.000 dbng (trong d6 vay dai han dén han trd 4 312.500.000 dong).
Khodn vay nay ¢6 théi hgn vay 1a 4 ndm 151 suét tha ndi theo tirng thivi diém, mye dich vay vén
la déu tr tai san, Hinh thire dam béo tién vay: tai san hinh thinh tir vén vay.

Khodn vay Ngan hang TMCP Biu tr vi Phat trién - CN Thai Nguyén bao gdm 01 hop déng vay
bing VND véi thng sé dur ng vay tal ngay 31/12/2014 1& 3.207.000.000 déng (trong d6 vay dai
han dén han tré [a 3.207.000:000 ddng). Kliodn vay ndy c6 thdi han vay li O nam, |5 sult th
ndi thy ting thisi didm, hinh thitc ddm bao tién vy tdi san hink thanh tir vén vay.

Khoan vay ctia Ngdn hang Phét trién - Chi nhanh Thai Nguyén bao gdm 01 hop dbng vay, trang
A6, khoan vay bling VND vdi tng dir ng vay tai ngay 31/12/2014 13 171.600,000,000 ddng va
khoan vay bing USD véi du ng vay tai ngay 31/12/2014 Ia 1.050.000 USD tweng duong véi
22.449.000.000 ddng (trong d6 vay dai han dén han trd 12 43.414.130.000 ddng). Khoan vay nay
¢6 thoi han vay 12 9 nam, v&i 2 mire 10 sudt ¢bd dinh cho khoan vay VND la 8,4% /ufm, va
11,4% ndm; con ddi véi khodn vay USD 1a 7,8% nam. Hinh thie dam bao tién vay; tai san hinh
thanh tir vén vay.
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=
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- Khodn vay CBCNV trong cong ty bao gém 01 hop dong vay clia Ong Néng Nhit Ba, khoan vay
bing VND véi tng du no vay tai ngay 31/12/2014 13 501.572.910 déng (trong 46 vay dii ban
. { dén han tra la 501.572.910 dbng). Thei han vay 13 thing véi 14 sudt thé nbi didu chinh vio cudi
- mbi quy theo l&i suat ciia ngan hing Cong thizong,
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CONG TY CO PHAN XI MANG LA HIEN - VVMI
Dia chi: Xam Cay Bong, Xi La Hién, Huyén V8 Nhai, Tinh Thai Nguyén, Viét Nam

THUYET MINH BAO CAO TAI CHINH (Tiép theo)
Nam tdi chinh két thic vao ngdy 31 thang 12 nam 2014

5.14 Vén chi sé hiru

- 4 Py . L - - £ - ¢ -
Bing dbi chidu bién dpng ciia vén chi s¢ hivu

Von dau o cia

Thing dig von

CL 1y gia

Ouy DP tai

Loi nhuiin |

chii sa hitu co phan hoi dodi Ouj DT PT clinh chuwa phéan phoi Tong cong
VND VND VND VND VND VND VND

S6 dur dfiu niim trude 160.000.000.000 464.476.156 - 3.963.346.758 3.146.199.336 (9.948.772.918) 97.625.249.332
Tang vén trong nim trudc . . - . .
Lai trong nfim trirde - - - - 1.552.933 863 1.552.935.863
Tang khac - - 2.422.762.048 - - - 2.422.762.048
L& trong n&m truée = 5 5 3
Giam khic - (2.422.762.048) - - - (2.422.762.048)

Sn‘ .

n;iﬁzé' nim trirde/diu 100.000.000.000  464.476.156 - 3963346758  3.146.199336  (8.395.839,055)  99.178.183.195
Tang von trong nim nay . B . : .
L3 trong ndm nay - - - 22.606,125914 22.606.125.914
Tiing khéc - 3.146.199.336 3.146.199.336
L& trong nim nay - - - .
Phéin phéi g1 nhudn - - 1.263.086.057 (4.210.286.859) (2.947.200.802)
Giam khac - - (3.146.199.336)  (10.000.000.000)  {13.146.199.336)

S6 duw cudi ndim nay 100.000.000.000 464.476.156 8.372.632.151 108.837.108.307

Cdng ty dang tam phén phoi lgi nhudn theo Nghi quyét hop Hoi dong quén trj s6 08/NQ-HDQT ngiy 16/02/2015.
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN XI MANG LA HIEN - VVMI
Dja chi: X6m Cay Bong, X#& La Hién, Huyén V& Nhai, Tinh Thai Nguyén, Viét Nam

THUYET MINH BAQ CAO TAI CHINH (Tiép theo)
Nam tai chinh két thic vao ngay 31 thang 12 nam 2014

Chi tiét vén diw tir ciia chii s& hiki

31/12/2014 01/01/2014
(VND) (VND)
Von gbp cda Tng Céng ty cong nghiép $1.383.000,000  51.383.000.600
mé Viét Bic - Vinacomin
Vién gép ciia d6i tugng khac 48.617.000.000 48.617.000,000
Céng 100.000.000.000  100.000.000.000
Ciic giao dich vé vén véi cde chil si hivu:
Nam 2014 Nim 2013
(VND) (VND)
Vin diu tw cia chii sé hilu
Vén diu fir dhu nim 100.000.000.000 100.000.000.000
Vén diu tu tang trong ndm » -
Vén ddu tr gidm trong nam - -
Vén diu tr cudi nim 100.000.000.000  100.000.000.000
Cd phiéu
Niim 2014 Ném 2013
$b hrgmg CP dang ky phat hanh 10.000.000 10.000.000
S6 lwgng CP da bén ra céng chiing 10.000.006 10.600.000
Cé phidu phd théng 10.000.000 10.000.000
Cb phiéu wu dai <
86 lrgng ¢d phidu duge mua lai - -
C4 phiéu phd thong .
C6 phiéu wu da . _
86 lirgng ¢b phiéu dang lwu hanh 10.600.000 10.000.000
C& phigu phé théng 10.000.000 10.000.000
€0 phiéu wu dai ;
Cde quy cua Cong ty
31/12/2014 01/01/2014
(VND) (VND)
Qu¥ dhu tur pht trién 8.372.632.151 3.963.346,758
Quy dur phong tai chinh - 3.146.199.336
Cing 8.372.632.151 7.109.546.094

Muc dich trich lgp va sic dung cée quy dé 1ai déu tw san xudt, d phong riii vo 1ai chinh
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN X1 MANG LA HIEN - VVMI
Dia chi: Xom Cdy Bong, Xa La Hién, Huyén V6 Nhai, Tinh Thai Nguyén, Viét Nam

THUYET MINH BAO CAO TAI CHINH (Tiép theo)
Ném t4i chinh két thic vao ngdy 31 thang 12 nim 2014

6 THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO

KET QUA HOAT DONG KINH DOANH

6.1 Doanh thu bén hang va cung cip dich vu
Niim 2014 Nam 2013
(VND) (VND)
Thng doanh thu ban hang va cung cfp dvy 575.306.633.936 584.026.934.391
Doanh thu ban hang 575.198.647.573 581.679.143.928
Doanh thu cung ¢dp dich vy 107.986.363 2.347,790.463
ﬁ 6.2  Doanh thu thuin
s | Niim 2014 Niim 2013
o T
o (VND) (VND)
g" D. thu thudn vé bén hang va cung cip d.vy 575.306.633.936 584.026.934.391
= Doant thu thudn trao d6i san phim HH 575.198.647.573 581.679.143.928
:q Doanh thu thuin ¢ung ¢ép dich vy 107.986.363 2.347.190.463
E:; 6.3  Gid von hang bin va cung cp dich vy
r Niim 2014 Niim 2013
Fﬂ | (VND) (VND)
1l Gia von thanh phim da bén 493.705.972.393 494.627.165.338
r Gi4 vén dich vy i cung clp 107.986.363 2.305.824.089
Eﬂ Cing 493.813.958.756 496.932.989.427
? 6.4 Doanh thu hoat dng tai chinh
F—s Niim 2014 Niim 2013
o | (VND) (VND)
:; LAi tidn gii, tidn cho vay 21.891.185 29.992 913
o Lai chénh léch ty gis da thye hign 10.883.430 70,501,121
== Lai chénh léch ty gid chua thuc hién u 518.278.477
.l Cong 32.774.615 618.772.511
=~ 6:5  Chi phi tai chinh
Niim 2014 Niim 2013
- (VND) (VND)
w- Lai tién vay 30.167.353.738 39.400.724.457
o L& chénh léch ty gia da thye hign 647.247.034 198.999.768
- L3 chénh Igch ty gi4 chua thye hién 139.983.721 1.904.483.571
- Céng 30.954.584.493 41.504.207.796
-
e
.- 69
= Thuyét minh Bdo edo téi chinh l& moe bg phgn khdng tach rii cia Bdo céo 1al chivk 29

—




ORI O A O s T T L T Ik o | N

TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN

CONG TY CO PHAN XI MANG LA HIEN - VVMI

Dja chi: Xém Cay Bong, Xa La Hién, Huyén V0 Nhai, Tinh Thai Nguyén, Vigt Nam

THUYET MINH BAO CAO TAI CHINH (Tiép theo)
Ném tai chinh két thiic vao ngiy 31 thing 12 ném 2014

6.6  Chi phi thué thu nhp hiés hanh

Chi phi thué thu nhdp doanh nghigp trén thu nhip
chju thué nam hién hanh

Pidu chinh chi phi thué thu nhdp cia ndm trude
viio chi phi thué TNHH ném nay

Cing

Thué thu nhip doanh nghiép phai nép trong nim duge di tinh ahu sau:

Tbng lgi nhudn ké toin trude thué
Cic khodn diéu chinh tang;

Ccic khaan chi phi khong disgre trie
Téng thu nhdp chiu thué

Nam 2014 Nam 2013
(VND) (VND)
4.280.521.106 -
4.280.521.106 -

VND
26.886.647,020
966,106,155
966.106.155

27.852.753.175

Khoan 18 duge két chuyén 8.395.839.055
Téng thu nhip tinh thué 19.456.914.120
Thué sudt thué thu nhép doanh nghiép 22%
Chi phi thué thu nhap doanh nghigp 4.280.521.106
Chi phi thué thu nhdp DN hién hanh 4,280.521.106
6.7  Chi phi sdn xuiit kinh doanh theo ybu td
Nam 2014 Niim 2013
VND (VND)
Chi phi nguyén ligu, vit ligu 392.763.326.894 433,806.836.447
Chi phi nhén cdng 66.983.383.327 61.278.307.432
Chi phi khdu hao TSCP 50,091.070.806 51.368.550.760
Chi phi dich vy mua ngoai 13.440.197.578 9.373.435.087
Chi phi khac bing tién 46.236.694.043 54.535.649.152
Cong 569.514.672.648 610.362.778.878
6.8 Ll co ban trén ¢ phiéu
Niim 2014 Niam 2013
(VND) (VND)
Loi nhudn ké todn sau thué TNDN 22.606.125.914 1.552.933.863
Céc khoan diéu chinh tang hojic giam lgi - -
nhugn ké todn dé xdc dinh lgi nhudn
hofc 18 phin bé cho ¢ déng s& hitu b
phiéu phé théng
Lot nhu@n hofic 18 phin b cho ¢b dong
sé hiru ¢b phiéu phd thang. 22.606.125.914 1.552.933.863
Cb phién phd théng dang luu bhanh binh
quén trong nam 10,000.000 10.000.000
LAi co ban trén ¢b phiéu 2,261 15570
Thuyét mink Béo céo tai chiinh t& mot b phin khdng 1dch réi cia Bdo cdo 1di chink 30
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN

CONG TY CO PHAN XI MANG LA HIEN - VVMI

Dia chi: Xém Cay Bong, X La Hién, Huyén V5 Nhai, Tink Thai Nguyén, Vigt Nam

THUYET MINH BAO CAO TAI CHINH (Tiép thea)
N&m tai chinh két thic vao ngy 31 théng 12 nam 2014

6.9  Cong cy tal chinh

Cong ty chiu céc rdi ro sau khi sir dyng céo cdng ey tai chinh: rai ro thi trudmg, rii ro tin dung
vt rii ro thanh khoan,

Ban Diéu hanh chiu trich nhigm chung dbi véi vige thiét 1ip v gidm sat nguyén the qudn 1y rili ro
tai chinh. Ban Giam ddc thiét ldp cac chinh sach nhim phét hign va phan tich cae rii ro ma Cong
ty phii chiu, thiét Iip cac bién phitp kiém soit riji ro va céic hgn mire riii ro thich hop, va gidm st
ede rii ro vit vige thue hién cde han mic i ro. Hé théng »échﬁxﬁsﬁch quén 1y roi ro duge xem xét
Iai dinh ky nhdm phén 4nh nhimg thay d6i ciia cdc diéu kign thj tredng va hogt ddng clia Cong ty.

Ban Giam ddc xem xét vi thdng nhit dp dung cie chinh sdch quéan 1§ cho nhimg rii ro ndi teén
phr sau:

(1)

(i)

Riii ro thi trudag

Riti ro thi tredng la rii ro ma gia tri hop ly cia cac ludng tién trong twong lai cla céc
cong ey tai ¢hinh s bién @ag theo nhimng thay ddi cia gia thi trudomg. Rai ro thj truwdgmg
¢ bbn logi rii ro: el ro 181 sudt, rii ro tién &, rii ro vé gid hing hoa va i ro vé gik
khéc,

Kt ro léi st

Rui ro l&i sudt 1 ri ro ma gi tri hop 1y holic che lubng tién trong twong lai cia mét edng
¢y tai chinh ﬁ%_bién dgng theo nhitng thay ddi cia Iai sudt thi trudmg. Rii ro thi truémg do
thay dbi 1 sufit cia Cong ty chi yéu lién quan dén tidn, cac khodn tién giri ngén han va
cic khoan vay cia Cong ty.

Cang ty quan Ly rii ro lii sudt bing edch phén tich tinh hinh canh tranh trén thy tredng dé

¢é duge 1 sudt ¢6 i cho mue dich cda Céng ty va viin ndm trong gidi han quan 1§ riti ro
cia minh,

Rui ro ngoai 1¢
R ro ngoai t§ 14 rii ro ma gia trj hop ly cia cdc lubng tién trong twong lai cua cac edng

ey tai chinh s& bién ddng theo nhimg thay ddi cia ti gia hbi dodi. Cong ty chiu rili ro do
su thay ddi cia ti gia hbi dodi lién quan true tiép dén hogt ddng kinh doanh cia cong ty.

Céng ty ¢6 rii ro ty gid hdi dodi tir cie giao dich mua, ban biing dom vj tién ¢ khéng plidi
14 dom vij tién 6 ké todn cua Cong ty.

Riii ro vé gid b phiéu
Cong ty khéng diu ur ¢b phidu nén khong c6 rii ro vé gid ¢ phiéu.
Rii ro tin dung

Rai ro tin dung I rii ro ma mdt bén tham gia trong mdt ¢dng cu tai chinh hofic hgp déng
giao dich khéng thue hign duge nghia vy coa minh, ddn ddn tdn that vé (&l chinh. Cong ty
6 riii ro tin dung tir cac hoat dong kinh doanh cda minh (chi yéu ddi voi tai khodn phai
thu khach hing), va tir hoat dng tai chink ciia minh, bao gdm tién g ngdn hing, cée
khodn cho vay vi edc cong op tai chinh khae.

Phéi thu khdch himg

Cong ty thudng xuyén theo ddi céc khodn phai thu khach hang chya thu duge. D6 vin
odc khach hang |ém, Chng ty xem xét sy suy giim trong chit lugng tin dyng cia timg

Thayét minh Béo cdo t4i chink la mét b phin khd

ng rdoh rdi cua Bdo edo téichink 3
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN XI MANG LA HIEN - VVMI
Dia chi: Xém Ciy Bong, X La Hién, Huyén V3 Nhai, Tinh Thai Nguyén, Viét Nam

THUYET MINH BAO CAO TAI CHINH (Tiép theo)
Néim tai chinh két thiic vao ngay 31 thing 12 nam 2014

g_'ﬂ Tién gui ngdn héing
gn Cong ty chii yéu duy tri sé du tién giti tai oic ngn hang duge nhidu ngudi biét dén tai
' Vigt Nam. Rii ro tin dung cia s6 dur tién g tai cac ngéin hang duge quéan 1y bai b phan
;ﬂ ngén quy cua Cong ty theo chinh séch cia Cong ty. Rai ro tin dung toi da cua Cong ty
- ddi vai cde khoan mye trén ban ciin d6i ké todn tai ngy két thie ky tai chinh I gid wi ghi
. g s6 hu trinh bay trong Thuyét minh s6 5.1. Cng ty nhn thiy mire d tip trung i ro tin
w dung dbi vai khodn tién giri ngdn hang 1a thip,
?" (iil) Rai ro thanh khoin
il Rai ro thanh khodn 14 ri ro ma Cong ty s& gip khé khiin khi thuc hién cdc nghia vy téi
» chinh do thidu v6n. RGi ro thanh khoan cla edng ty chi yéu phat sinh tir viée che Al sén
p tai chinh va ng phai tra tai chinh ¢6 thoi diém ddo han léch nhau,
iﬂ Céng ty gidm thidu rii ro thanh khoan bing céch duy tri mét lugng tién mat va cae Khoan
- tuong duong tién va cde khodn vay ngin hing & mirc ma Ban gidm déc cho ring di dé
dip img cho ce hoat dong ciia céng ty va giam thidu rdi ro do nhitng bidn dong cia

ludng tién.
= . -
-t Bang dudi day phan tich déi v&i tai san tai chinh vd cic khoan no tai chinh phi phéi sinh
- véo cde nhém ddo han cd lién quan dya trén ky han con lai tir ngdy 1ap bang cin doi ké
=% todn dérf ngay do han theo hgp déqg. Cﬁcrgﬁ tien duge trinh bay trong bing sau i cée
4 ludng tién theo hop aé'a_g khong chiét khdu. Vige rinh biy thong tin 1ai san tai chinh phi
— phéi sinh 14 can thiét dé hiéu duge vide quan 1y rii ra thanh khodin cia Cong ty khi tinh
- tharth khoan duge quéan 1y trén co sé cong ng va tai sin thudn.

Dudi | nim Tir 1 dén § nam Téng cong

=
- Ngay 31/12/2014
—] Gid tri ghi 56:
il Tién va cée khodn tuong duang tien 1.409.479.223 . 1.409.479.223
| Phii thu khich hang 22.473.402.630 - 22473402830
- Dau tr - 2 :
- Phai thu khic 608.888.332 - 608.888.332
] Tal san tai chinh khic 246.302.231 - 246.302.231
- Triv:
ot ¢ Dy phong phai thu kho doi 391,999,809 - 391.999.809
ol Dyr phdng gidm gié cde khoan dau tr - - -
- Tong edng 24.346,072.807 - 24346072802
,.;w-ﬁ Thuyét minh Béo cde tai chinh lé mét b§ phin khong téch rdi cia Béo cdo téi chinh 32

khich hang tai ngiy lap bao cdo, Cong ty tim céch duy tri sy kiém soét chat ché cée
khoan phai thu tdn dong va bd tri nhan sy kiém sodt tin dung dé giam thiéu rdi ro tin
dung, Trén co 50 ndy va vige cac khodn phai thu khédch hang cia Cong ty ¢6 lién quan
dén nhiéu khich hing khic nhau, rii ro tin dung khéng tp trung déng ké vio mét khach
hang nhat dinh.

Céng ty s& lap du phong gidm gi tri dé phén 4nh mic 4o thiét hai woc tinh dbi véi phai
thu khach hang, phai thu khdc va cdc khoan diu tu, Thanh phin chinh cia khoan du
phéng gidm gia trj ndy 13 khoan 15 ¢y thé ¢6 lién quan dén mic d6 thigt hei cy thé doi voi
tung khach hang.
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN X1 MANG LA HIEN - VVMI
Dia chi: Xém Céy Bong, Xa La Hién, Huyén V& Nhai, Tinh Thai Ngayén, Viét Nam

U

THUYET MINH BAQ CAO TAI CHINH (Tiép theo)
Nam tai chinh két thic vao ngay 31 théng 12 n&m 2014

3 Duwéi | niim Tir 1 dén 5 nam Tong cing
f Ngay 31/12/2014 '

Cég khoan vay va ny 97.750.000.000  241.252.757.345  339.002.757.345
¥ Phai trd ngudi bin 104.508.959.669 24.000.000.000  128.508.959.669
L] Phai tea, PN khéc va chi phi phdi . 36,234.668.520 - 36234.668.520
;ﬂ Tong cfng 238.493.628.189 _ 265.252.757.345 _ 503.746.385.534
‘g' Chénh I§ch t?_mh khoin thudn (214.147.555.382)  (265.252,757.345)  (479.400.312.727)
W] Ngiy 01/01/2014
T Gid trj ghi s8:
=a Tién va céc khodn twong duong tién 8.609.845.609 . 8.699.845,609
J Phdi thu khach hang 30.800.039.220 30.800.039.220

Déu tir @ 5
Phai thu khac 742.984.202 742.984.202
i Tii san tai chinh khéc 2.229.819.509 9.332.458.228 11.562.277.737

Tric:

D phong phéi thu khé doi (203.024.809) . (203.,024.809)

Dy phong giam gia cic khoan ddu tir N s ;

Tong cing 42.269.663.731 9.332.458.228  SL602:121.959

Ngay 01/01/2014

Cac khoan vay va ng 79.950.000,000  326.196.538400  406.146,538.400

Phéi tra ngudi ban 28485892693  149.682.518716  178.168.411.409

Phai tra, PN Khic va chi phi phii tré 11.908.779.174 11:908.779.174

Tong cong 120.344.671.867 _ 475.879.057.116 _ 596:223.728.983

Chénh Igch thanh khodn thuin (78.075.008.136)  (466.546.598.888)  (544.621.607.024)

WA A A3 A WY BT A .fé M.qA {A "A g_@_;zmg_‘éqé

Céng ty cho ring mirc o tap trung rdi ro d8i véi vige tri ny 13 thip. Cong ty 6 di khd
nang ti€p cin céc ngudn vdn can thiét,

(iv) Giatrj hop ly

Gid trj ghi s trir dy phong ciia cdo khodn phai thu ngén han, tién gii ngan hang va cac
khoan phiii ted ngudi ban va phii trd khac 14 ghn biing voi gid tri hop 1§ cita ching.

Gid trj ghi 56 Gid irj hpp Iy
31/12/2014 31/12/2013 3141212014 317122013
Tai san tii chinh
Ciic khodn du tw ndm gitr dén ngay
dio hgn - - -
Céc khoan cho vay va phai thu
Phai thu khdch hing 22473.402.830  30.:800.039.220  22473.402.830  30.800.039.220
Cée khodh phai thu khde 608.888.332 742,984.202 608.888.332 742.984.202
Téi sén 1ai chinh sn sdng dé ban
Dadu te dati han . . :
f;?: vacdekhodn teomg deong | 4og 470303 8609845609 1409479213 8.699.845609
Thng chng 24491770385  40.242.869.031 24.491.770,385  40.242.869.031
Ng phai tea tdi chinh
Ny plidi b thi ehink
Vay vé nyr 339.002,757.345  406.146.538400  339.002.757345  406.146338.400
Thuyét- mink Bdo cdo tai chinh la mgt b phin khéng téch réi cia Béo cdo tai chink 13
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN XI MANG LA HIEN - VVMI
Dia chi: Xom Cay Bong, Xi La Hién, Huyén V& Nhai, Tinh Théi Nguyén, Viét Nam

THUYET MINH BAO CAO TAI CHINH (Tiép theo)
Nam tai chinh két thic vao ngay 31 théng 12 nim 2014

. Gidujghisé  Gid trj hyp ly
31122014 31/12/2013 31/1242014 311272013
Phai tra ngieci bén 128.508.959:669  178.168.411.409  128.508.959.669 178.168.411.409
Phai trd khéc 36.234,668.520  11.908.779.174 36234668520  11.908.779.174
Thug cdng 503.746.385.534  596.223.728983  503.746.385.534  596.223.728.983

Gia tri hop 1y cia tai sén va ng phai trd tii chinh khong duge danh gid va xde dinh mdt cich
chinh thire vao ngay 31/12/2014 va ngay 31/12/2013. Tuy nhién, Ban Gidm déc dénh gid gia tr
hop Iy ciia nhitng tai sin vA phai trd tai chinh ndy khéng ¢ chénh léch trong yéu véi gia trj ghi
56 cia ching tai ngdy két thie ky tai chinh,

6.10 Bdo céo b phin

Trong ndm tai chinh két thie vio ngdy 31 thang 12 ndm 2014, hoat d¢ng sin xuét kinh doanh
ciia Cong ty cha yéu 14 ban xi ming, clinker. Dodé, cOng ty khong trinh bay bao cao by phin.

Béo céo bd phin theo khu vue dia ly (béo cio thir yéu): Béo cdo b phin theo khu vie dia ly
dua trén vi tri ctia khach hing tao ra doanh thu cho bé phan. Trong ndm tai chinh két thic vio
ngdy 31 théng 12 nim 2014, hoat déng san xudt kinh doanh cia Cong ty phat sinh chii yéa i
Khu vge Mién Bic nén Cong ty khong ldp Bio cdo b0 phan thir yéu (theo khu vy dis ).

7 NHUNG THONG TIN KHAC

7.1 Thong tin vé cac bén 6 lién quan
Céc bén duge xem la cdc bén ¢6 lién quan khi mdt bén ¢6 kha nang kiém soat bén kia hodc tao
ra anh hudng ding ké doi véi bén kia trong cae quyét dinh vé tai chinh va kinh doanh, Trong
néim tai chinh két thic vao ngay 31 thang 12 ndm 2014, Tap doin Cong nghiép Than - Khodng
sin Viglt Nam/Tong Cong ty cong nghiép mé Viét Béc - Vinacomin va cde dom vi trong 1di b
Tép doan/Téng Cong ty duge nhén biét 1a che bén ¢6 lién quan cia Cong ty,
Thu nhdp trong nam tai chinh két thic vao ngay 31 thing |2 ndm 2014 cia céc thanh vién cla
HDQT va Ban Gidm déc:

Niim 2014

(VND)
Luang thudng ciia Ban Giam dée 1.504.000.000
Thi lao cia Hi dong Quan tr 168.543.900

S6 dur tai ngdy 31 théng 12 ndm 2014 va céc giao dich véi cac bén lién quan trong ndm tai chinh
két thiic vao ngay 31 thang 12 nam 2014 duge thé hién tai cdc phu bidu dinh kém, cu thé nhu
sau:

- Phy biéu 01-Vinacomin: Bdo céo doanh thu ni b trong Tép doan Vinacomin;

-~ Phy bidu 17 - Vinacomin: Béo cio vit tir, hing hoa, than va dich vu mua ndi b Tip doan.

- Phy biéu 18-Vinacomin: Bao cdo cde khoan phai thu, phai trd trong ndi bd Tép doan.

74
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN X1 MANG LA HIEN - VVMI
Dja chi: X6m Ciy Bong, Xa La Hién, Huyén V& Nhai, Tinh Thai Nguyén, Viét Nam

THUYET MINH BAO CAO TAI CHINH (Tiép theo)
Nam tai chinh két thic vao ngay 31 thang 12 nim 2014
7.2 Cie khodn bt thuirng va sy ki¢o phat sinh sau nién dp

Dén ngdy lp bao cdo ndy, Ban Gidm dbc Cong ty cho ring khong 6 sy kién nao c6 thé lam
cho ce sb ligu va théng tin da duge trinh bdy trong Béo cdo tai chinh da duge kiém todn ciia
Cang ty bj phan anh sai l§ch.

7.3  Thong tin so sanh

4 ligu duge dung dé so sdnh 4 s& Hgu wén Bdo cho tai chinh cho nam thi chinh két thiic vao
ngay 31 thdng 12 nam 2013 cia Cong ty Cb phiin xi ming La Hign - VVMI da duge kiém todn
bdi Cong ty TNHH hang Kiém todn AASC Viét Nam.

Théi Nguyén, ngay 13 thang 03 nam 2015

NGUOT LAP BIEU

R B3

i

Nguyén Thi Thu Hoai L& Thij Thu Hién

Thuyét mink Béo odo véi chinh 1a mor b phin khong téch roi eiia Béo cdo 1di chink 33
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN XI MANG LA HIEN - VVMI
Dia chi: X6m Cay Bong, Xa La Hién, Huyén V3 Nhai, Tinh Thai Nguyén, Viét Nam.

BANG KE VAT TU HANG HOA, THAN VA DICH VU MUA NOI BO TAP DOAN
Nim tai chinh két thic vio ngay 31 théng 12 niim 2014

Don vi Musa trong nim Ton cubi nim
Eaoo i g e tinh Solwgng  Don gid Tl:a‘n: I;i{';n Solwpng  Dongid T?S};é‘;"
A B C | 2 3 4 5 6
1 ;;zng ugi bg Tong Cdng ty cbng nghigp mb Vigt 594677  996.902,67 56.027.893.340 - - .
I f;’;'g gg;@r ligu xdy dyng & kink doanh tong 5.946,77 996,903 5.928.350.910 - : .
Thach cao 5.946,77 996.503 5.928.350.910 . - =
2 Cong ty co khi mo Vigt Bic - VVMI - - 2.238,709.470 - - =
Phu thng médy mée - - 1.960.444 672 - - -
Sira chira thi sén - - 278.264.798 - - -
3 Khdch san Thdi Neuyén - VVMI - - 95.960.000 - - B
Thué phong - - 95.960.000 - - -
4 :‘f'; f;fb?', cﬁg}(‘;n san xuét va kink doanh vt tu i ] £7.189.255.000 ) i .
Vé bao 2 . 47.189.255.000 - . -
5 gt:i?g &y TNHH MTV Cong nghigp hoe chét ma ) ) P ) )
el Bac
Vit tur - - 575.617.960
6 Céng 1y than Niti Héng - VVMI . - 61.922.729
7 Céing ty ¢ phiin xudt nhap khiu - - 302.400.000 -
& Trung tim diéu dwéng nganh than - - 23.500.000
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN X1 MANG LA HIEN - VVMI
Dja chi: Xom Cay Bong, X3 La Hién, Huyén V& Nhai, Tinh Thai Nguyén, Viét Nam.

BANG KE VAT TU HANG HOA, THAN VA DICH VU MUA NOI BO TAP DOAN
Nim tai chinh két thic vio ngay 31 thing 12 nim 2014

Don vj Mua trong nam Ton eudi nim
Tén don vi ban > Thanh tiés o o Thanh tién
: tinh So lugung Don gia ( ‘?N;:;n 50 lirpmg Pon gia (VND)
Jd
n Erong wting Tip doke Clng sl Thas - 89.901,50 1343987  122.682.503.001 : : :
Khoing san Viét Nam
i Téap doan CN Than - Khodng sin Vigt Nam $9,901,50 1.343.987 126.826.483.861 - - -
Than cém 89.901,50 1.243 987 120.826.483.861 - - -
2 Trueing cao ding nghé mé Hong Cém 2 . 48.530.000 ‘
Pao tgo - - 48,530.000 - - -
Thi whdnh Co 6 phan vit tic -
‘ 3 (’h{nhanh Céng ty 6 phan vit tie - XN vt e Hon i ) 1.807.489.230 i i
Gai
Déu md phy - ; 1.807.489.230 s - 3
-‘ Téng Cng 5.946,77 996.903 178.710.396.431 : - -
Thai Nguyén, ngdy 15 thang 03 nam 2015
Ngwdi lip biéu K¢ todn C.—fmg === Gidm dbe
_,-‘ L, .fs L' “\‘)\“‘
. [s/5one s
7 el

N Pigrrort 0
<o "I Nguyen Vin Ding

Nguyén Thi Thu Hoai Lé Thi Thu Hién
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G CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
WONG TY €O PHAN X1 MANG LA HIEN - VVMI
PR¥ chi: Xom Ciy Bong, X& La Hién, Huyén Vo Nhai, Tinh Thai Nguyén, Vigt Nam. Phy biéu 01

BAO CAO DOANH THU NOI BO TAP DOAN
Naim tai chinh két thic viio:ngay 31 thang 12 nam 2014

Doanh thu

Teén Khich hang Don vi )
. 56 lugng
B c 1 2 3
Trong ndi bi Thng Cong ty cbng nghigp md Vit Biic Tn 5.160,00 5.059.859.094
Céng ty b phin BT & XD - VVMI Thn 8,00 1.090.909 8.727273
opi  Cong ty ¢ phidin xi mang Quan Trigu - VVMI Thn 76.00 790.909 60.109.09)
Céng ty CP SX KD vt thidt bj - VML Tho 2.489,00 983139 2.447.031.821
¥ 4 Congty cd phiinvit ligu xdy dyng & KD thng hgp - VVML - Thn 2.587,00 983.375 2.543.990.909
g 5 Congtycd ph§u xuét nhip khéu 2.806.932.713
g,@a Coog ty than Na Dirong - VVMI 1.306.000
wrg  Congty co khi md Vigt Béc | 11.890.008
Cong ty xi mang Tén Quang §37.566.400
T_mu;g. ni .hé Tép dodn Céog nghiép Than - Khodng 634,00 1,196,724 158722727
sin Vi§t Nam
Céng ty edng nghidp héa chit mé Vigt Bic - Vinacemin Thn 634,00 1.196.724 758.722.727 ,J
TONG CONG 5.794,00 7.697.429377 ©!

Théi Nguyén, ngdy 15 fhang 03 nam 2015 N

o KE toin tradmg ppps— L dbe %
£ L8 as'.%%w” “:f%\
;(*@r cd wwmé o A
/ £ | 1 % MANG LA H %@ '-';f /__/
%:\" _;%" 'u V "” i
Nguyén Thj Thu Hodi Lé Thj Thu Hién \;i X "jﬂg’uyén Vifn Dilisg
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CONG TY CO PHAN XI MANG LA HIEN - VVMI Phy bidu 18
Bija chi: Xom Ciy Bang, Xa La Hién, Huyén V3 Nhal, Tinh Thar Nguyén, Viét Nam,
BAO CAOQ CAC KHOAN PHAI THU, PHAI TRA TRONG NOI BO TAP POAN
Vio ngay 31 thing 12 nam 2014
Bon vi: VND

Cac khoan cong ng
335 311

Tén dom v

A NO PHAI THU 621.836.600 - - - - -
I CAC KHOAN NQ NGAN HAN 621.836.600 - = - - -
L1 Trong ndi by Téng Céng ty Cong nghiép mé Vift Bic 621.836.600 - S - s =
I Cty TNHH mér thinh vién than Khénh hoa - VVMI 620.400.000 F - E g
2 Cong ty than Na Duong - VVMI LG : J : i :
12 Trong adi bd Tap doan Cong nghidp Than - Khodng i ) ) n .
sin Viét Nam
11 CAC KHOAN NQ DAI HAN - = - a . -
B N PHAI TRA - 109.682.086.584 15.000.000.000 886.059.451  32.802.015  31.780.188.435
I CAC KHOAN NO NGAN HAN B5.682.086.584 15.000.000.000 886859451  32.802.015 .
: L1 Trong ndi b§ Tong Cong ty Chng nghibp mé Vit Bic - 10911.136.913 15.000.000.000  886.059.451 - -
| Congty cb phiin SX va kinh doanh vt tw thiét bj - VVMI - 8.645.929.697 . .
2 Cong ty & phan vét lifu XD & KD tdng hon VVMI - 1.295.107.000 . 2
3 Cong ty cb phin co khi mé Viét Bée - VVMI > 967.004.216 s -
4 Cong tv than Nii Hong - VVMI - 3.096.000
5  Tdng cong ty cong nghiép md Viét Biic - 15.000.000.000  886.059.451
12 Sl;“:?ﬁ"::;:g Tép dodn Chng nghigp Than - Khoéng 74.770.949.671 - 32802015 .
I Conety kho viin'va ¢ang Com Phi - Vinacomin 74.591.650.963 - .
2 Vign khoa hoc cbng nghé mo 179.298.708 79
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CONG TY CO PHAN X1 MANG LA HIEN - vvMI Phy biéu 18
Dia chi: Xom Cay Béng, X8 La Hién, Huyén V8 Nhal, Tioh Théi Nguyén, Viét Nam.

BAO CAO CAC KHOAN PHAI THU, PHAI TRA TRONG NOI BQ TAP POAN
Vio ngiy 31 thing 12 ndm 2014

Pon vi: VNP
Céic khoan cing ny

A B 1 2 3 4 4

1 Céng ty TNHH MTV Céng nghiép hoa chit mé Vigt Bic . - - - - 12.802.015

11 CAC KHOAN NQ DAI HAN - 24.000.000.000 . - . - 31.780.188.435
L1 Trong nfi b Téag Céng ty Cing nghifp mé Viét Bic . s - - - - 31.780.188.435

| Téngchng ty céng nghiép mé Vigt Béc - - . . . - 11.780.188.435
12 Tmag ndi b§ Tap dodn Cong nghifp Than - Khodng sén . 24,000.000.000 i ) ) . .

Viét Nam
2 (Céngty kho vén va cing Cém Pha - Vinacomin = 24.000,000.000 . - . -

Nguwti lip biéu Ké tedn q&ng /'
[
Nguyén Thi Thu Hoai L& Thi Thu Hién -\_H _ ’ y&n Vin Diing
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CONG TY CO PHAN XI MANG LA HIEN VVMI

G Tel: 02803 829 154;  Fax: 02803 829 056
ety Email: Congtycpxmlh@yahoo.com.vn ~ Website: http://www.ximanglahien.com.vn
T Dia chi: X La Hién — Huyén V& Nhai — Tinh Théai Nguyén

xAC NHAN DPAI DIEN THEO PHAP
LHAT CUA CONG TY

\:\f '\_.". 3‘” ;
N e /GMM POC
\‘h,_____'/

v /frfwa YVan D ting
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MAU PHU LUC SO 1l (BAN HANH KEM THONG TU’ SO 52/TT-BTC NGAY 05/04/2012 CUA
BO TRUONG BTC HIPONG DAN VIEC CONG BO THONG TIN TREN TH| TRUONG CHUNG KHOAN)




